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EX: In the day-to-day existence of Julie Kulek, it was the normal
occurrence that showed her how abnormal her life had become.

It was the delivery man from Little Caeser"s Pizza, for instance,
bringing the pepperoni pies. It was the neighbor who would drop by
unexpectedly, wanting nothing more than a cup of sugar. It was merely
opening the front door.

"nyou hear the doorbell ring,"" Julie said, describing the hardship
a visit would cause. ""You go to the door. You say, "Door," loud enough
to be heard in other rooms. You unlock the door, open it, find out the
neighbor wants a cup of sugar. You tell her, “Just a minute." You shut
the door, lock it, go to the kitchen, get the sugar, come back to the
door, say "Door," unlock it, open it, give her the cup of sugar and
say, "I"m sorry, you can®t come in."

""Tf you go outside to talk, you have to lock the door on your way
out. Then, when you want to get back in, you have to ring the doorbell,
and then somebody else has to come to the door and say "Door" to let
you in."®

On March 30, 1986, Julie Kulek didn"t say "““door"" whenever she was
about to open her door. On March 30, there was no need to shout any
kind of warning because her house wasn"t vet filled with young men who
might run away the first chance they got.

Then, on March 31, the Kuleks" youngest child, Paul, entered a drug
rehabilitation program called Straight, and overnight everything
changed.

Several months later, as Julie found herself living in a home
filled each evening with youngsters who spent their days at Straight
and then came to the Kuleks" to sleep, these were among her memories of
how her life used to be:

Going out.

Having friends over.

Spending time alone with her husband Bill.

Having more than a few moments a day to herself before she dropped
off to sleep, exhausted.

""paople don"t believe this,"" she said of what her 1life had
become. ""Nobody has any concept of what really goes on in our house.

""T had one boy in my house they wanted to test for AIDS because
they thought he had a mixed sexual background. I"ve had kids who had
shot up every day, kids who have gotten drugs in exchange for sex, kids
who have been in jail - not jail for kids but adult prisons.""

All of them slept under her roof. At night, she would lock them and
her son into his bedroom. In the morning, she would let them out and
hug them as if she were their mother.

Wncay thefts,”” she said, listing some of the crimes they had
committed. ""Armed robbery. Burglary. Arson.®"®

Generations apart
Thirty years ago, in what now seems like a different time entirely,
Julie Kulek was a teen-ager. She attended a Catholic high school in
Detroit. She wore her hair long. She had a poodle skirt in her closet.
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She never, never drank.

Forty years ago, Bill Kulek was a teen-ager, also in Detroit. He
did drink. Every few weeks, he and a dozen of his friends would get a
couple of cases of beer, head for the woods of Michigan and drink until
every beer was gone. One time, when he was 16, he came home so drunk he
threw up right in front of his father, who promptly made him gulp down
a shot of whiskey that only made him sicker.

His father, an immigrant who worked for Chrysler, was a drinker,
too. Every night before dinner, he”d have a shot or two te pave the way
for the coming meal. He could control his drinking, though. Bill
couldn”t.

In his 20s, he began putting away six-packs of beer as if they were
so much water. In his 308, he was drinking a fifth of whiskey a day. In
his 40s, he was still drinking that much when he met Julie.

They met in 1973. Both had been married. Both had had children.
They dated for a year-and-a-half, got married and adopted each other'"s
children, and in 1977 they moved to Tampa, settling into a house near
the Hillsborough River.

Ten years later, the house has become a cozy, cluttered place that
smells pleasantly of coffee and bacon, a middle-class home all the way.
There is wood paneling in the den. There are bowling balls in the front
closet. There is a dog.

Nowhere, though, is there any liquor. On his own, Bill admitted to
himself he was an alcoholic and brought his addiction under control
soon after he and Julie were married. No longer does he drink, except
for an occasional beer after bowling. Julie, never more than a social
drinker, might order a sloe-gin-and-7-Up on the rare night she and Bill
get to go out, but that"s it.

Neither drinks at home. Neither gets drunk under any circumstance.
Because of Bill"s history, both are aware of how troubling an addiction
can be and how early it can take root.

Yet when it comes to Paul, the dependency he developed on marijuana
and pills and cocaine seems unfathomable to them. They weren"t
teen-agers so long ago that they"ve forgotten the peer pressure that
comes with the age; still, they say, the pressure on a teen-ager today
must be a thousand times worse than it was in their time.

""Nobody pressured me to drink, and nobody rejected me because I
didn"t,"" Julie says.

"lLet"s face it,"" says Bill. ""When I was growing up, everybody
was poor, so you didn"t know you were poor. You had to use your
imagination. Now it"s all material. I can buy blue jeans for 10 or 15
bucks, Paul wants ones that cost 27. I buy sneakers for $12, he wants
Nikes."®

Paul wanted them - and Paul got them. He got the Nikes and the $27
jeans, and when those wore out, he got fresh ones. And a skateboard.
And a $250 bike. And a computer. And tickets to the tractor pull
("*"Paul wanted to go,"" says Julie. ""We were the first ones in line
for tickets."").

Bill and Julie wanted to be good parents to Paul, and they thought
they were.

Only later, after he was enrolled in Straight, were they told that
their behavior had probably contributed to Paul's problems. They were
told that instead of being encouraging, they were being manipulated;
that instead of being understanding, they were being pushovers.

"#Giving in,"" Julie said, explaining the lesson. ""Doing for.n"

""Not following through,”" said Bill.

"*Fnabling,"" Straight called it. They were enabling Paul to
destroy himself.

Demands of the program
That lesson came later. Their first lesson, as painful in its own
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way, was that Straight doesn®“t come cheap, and in many cases -
including theirs - insurance covers none of the expenses.

Just walking in the door to have Paul admitted cost the Kuleks
$1,089; two weeks later came a $1,600 evaluation fee; then came a
monthly charge of $350 (raised to $385 this year) that would continue
until Paul left the program.

On top of that there were other expenses. Gas money for driving 80
miles to and from Straight each day. A $2 donation the Kuleks would
give weekly during parents" meetings when a contribution basket was
passed around. A $25 donation for a commercial about Straight to be
aired during a TV program on drug abuse. And more.

To a middle-class family just making ends meet anyway, the
financial demands of Straight were hard enough; the Kuleks had to dip
deep into their savings. To Bill Kulek, though, far harder were the
other demands the program makes on parents of its clients, demands that
would soon turn the Kuleks" life completely around.

"nT think the hardest part has got to be the time involved,"" Bill
said. ""It seems you"re just going from one thing to the next. You"re
never relaxed.""

All of this began the day he and Julie dropped Paul off at the
program. Paul went in, and they went home - and that evening they were
back again for a parents" meeting. "“%“This program is not only for them,
it"s for you, too,"" the discussion leader told the Kuleks as he handed
them a list of rules.

Bill flipped through them. They totaled nine pages. Among them:

nnattendance at Open meetings (every Monday and Friday night) is
mandatory for all parents."®

""siblings (8 and up) are to attend Saturday Sibling Rap 10-12 noon
and Friday night raps, except when excused.""

""Both parents must be in the home each night that the child is on
First and Second Phase. In cases of emergency, these parents may submit
travel plans and Staff may approve or deny this travel.""

""overnight business travel will be considered for parents with a
child on Third, Fourth (or) Fifth Phase. Plans for such travel must be
submitted to Staff for approval.®""

""Vacation is permitted for families on Fifth Phase only. Staff
approval of vacation plans is required.®"

Silently, the Kuleks listened as they were told it wasn®t Jjust Paul
who was in need of help, but their entire family. By the time they
headed out to the parking lot and their car, it was after dark. Bill,
exhausted, 1lit a cigarette. So did Julie.

"nMom!"" they heard someone call.

It was Paul. He was on the other side of the parking lot, waiting
for a ride to the home of another young man in the program. He was
being held by one of his belt loops.

mes Dad ! nn

Bill and Julie knew they weren"t supposed to have any contact with
their son for several weeks. They weren"t supposed to talk with him.
They weren"t even supposed to see him.

LIl Mom! mnn

But instincts took over. Julie, recognizing the voice, turned to
look at her son. For a moment, Bill did, too, but then he reached for
Julie, gently turned her away and steered her toward their car.

n “Mom 1 un

They got in. They shut the doors and drove off.

By the time they got home, it was after 10 p.m. That was on a
Monday. The following Friday, they were back again for a second
parents" meeting, this time not getting home until almost midnight. The
following Monday they were back again, and then Friday, and then
Monday, and so it went, week after week.

http://survivingstraightinc.com




They gave up their bowling league.

They sold their camper.

"rT figured it was going to be two months and that"s it,"" Bill
said at one point. ""Now I know that"s impossible.™"

They began volunteering to work at the bingo game that Straight
runs weekly to raise money.

Julie began going directly from her part-time bookkeeping job to
Straight to be a ""Runner Mom,"" which meant doing anything from
addressing envelopes to going on errands.

They went to open meetings and learned to say ""Love you"" while
hugging other parents.

And after the father of one young man in Straight sidled up to them
one evening and said, ""I didn"t see you at the parents"™ weekend,""
they went to the next one on the schedule.

It was held in a church in downtown St. Petersburg. For two days,
most of the parents of children in Straight had to act as if they,
themselves, were enrolled in the program. They were led around by their
belt loops. Julie couldn®t wear makeup or jewelry. No one could smoke.

They took part in ""rap sessions,"" emotional discussions during which
couples broke down as they talked about how miserable their lives had i
become and ended up in clinging embraces. ""You"d be surprised what it

did for some couples,"" Julie said, after it was over.

For her, one of the tougher parts was eating lunch. She made a
peanut butter and raspberry jelly sandwich. She spent all morning
looking forward to it. Then, Straight officials exchanged the lunches
everyone had brought, and while she watched someone else enjoying the
sandwich she had so carefully made, she ended up with another parent®s
concoction - plain old peanut butter on plain old bread, no jelly, dry
and thin.

Opening their home
Then things really got difficult.

Fifty days after Paul entered the program, he was promoted to
Second Phase, which meant he could begin sleeping at home instead of
spending his evenings in the homes of other young men in Straight.

That"s when the Kuleks became what Straight calls a ""host home.™"
That"s when other young men in the program began spending their nights
with the Kuleks.

At first, Julie resisted. ""When I was first told I was going to be
a host home, I said, "No way I"m going to have a house full of
druggies.wun

""But they said, "Wwhat"d you have before?unv

S0 each evening, the Kulek house became home to three or four
troubled young strangers. The robbers. The burglars. The arsonist.

Often, they came to the house right after being checked into the
program, which meant they were usually high and often drunk. Some
nights, Julie would be up past midnight listening to them pour their
hearts out. One night, she had to help break up a fistfight. Yet
eventually, she said, she realized all of the young men had their good
sides: ""These kids, no matter how rebellious they are, they're
grateful that you would even take them in.""

That realization, though, came later. First came profound changes
in the way the Kulek household operated, changes based on the burden of
having as many as five extra people under one roof and the concern that
one of them might try tc run away or hurt himself.

Doors were closed and bolted.

All sharp knives and scissors were locked in a toolbox and kept in

a back room. ""I go out back and get the knife, use it, wash it and put
it back, %" Julie said, describing the process of slicing up tomatoes
for a salad. ""We don"t even put it in the dishwasher.""

Breakable drinking glasses were replaced by plastic cups; breakable
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plates were replaced by paper ones.

Shampoo use had to be monitored because at another host home, a
young woman had tried to make herself sick by drinking a bottle of it.
Visitors - including the fiance of Paul"s older sister Jodie -

weren"t allowed in the house at night.

Loads of dirty clothes began piling up so quickly, Julie found
herself doing a load a day. Electric bills went up. So did water bills.
And grocery bills. And other bills. ""We"ve worn out I don"t know how
many towels,"®" Julie said.

And, of course, everyone began saying "*door"" when opening the
door. ""I have gone to the door when nobody"s at home and yelled,
"Door," "" Julie said. ""I"m sure the pizza man must think we"re
crazy."w

"tSieep, work and Straight,"" Bill said, describing what life had
become. "*I didn"t think it would be as tough as it"s been.™®

"fPheres times when I'"m tired, I don"t want to be bothered, I just
want to do my own thing,"" Julie said. ""But when you see all the
changes in the kids . . .u%

Always, that%s what Bill and Julie would find themselves thinking
about. The changes. Every time they would begin thinking how disrupted
their lives had become, they would remind themselves of how bad it had
been when Paul was taking drugs. The fights. The screaming. The slammed
doors. The tension.

"NT"ve had people say, "How can you do this?" and I say, "It may
take a year of my life, but it"s giving my kid his life back," "" Julie
said.

""You change if it"s going to help your kid out,"" Bill said.
"nTt"s to help all of us, really.""

A '"better® family
out of this chaos, then, a troubled family began healing. Paul got
better, and so did Bill and Julie. Paul got nicer, and they did, too.

They became a better family. Not perfect: Jodie, Paul'"s older
sister, often felt slighted by the amount of attention Paul was getting
from her parents. ""If Paul has a problem, they hurry up and sit down
and talk about it. If I have a problem, they don"t,"" she said at one
point. ""One night we got into a big argument, and I said, "Just
because I"m not in Straight doesn"t mean I can"t express myself,” and
my father said, "Why don"t you be quiet - you"ll upset everybody," and
I said, "My God, I might upset someone from Straight ..." w®

Not perfect - but better.

wnivye learned to listen,"" said Bill.

unT think we all had a lack of communication,"" said Julie. "“"We
yelled at Paul, or he yelled at us. Bill and I yelled at each other,
we'd have fights. Now, we talk a lot more. We%ve all learned to
communicate better."®

"nThe best thing,"" said Jodie, who is a year older than Paul, "¥is
I have my brother back.""

So it was that on a night when Bill could have been bowling or
watching TV or - in the old days - down drinking shots at the bar, he
went with his son to an Alcoholics Anonymous meeting, one of two such
meetings Paul was required to attend each week.

Paul was the youngest person there, but he wasn®t at all inhibited:
When called on to speak, he talked at length about how both drinking
and drug use had affected him. ""*I"m Paul,”” he began, ""and I"m an
alcoholic and an addict."?

Then Bill was called on to speak. It was his first time ever at a
meeting like this. Even when he was quitting drinking, he had never
gone to one. He looked around the room at the lined faces and the tired
eyes. He locked at the man who had said drinking had ruined his
marriage and at the woman who had said her drinking caused her to
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abandon her child. He looked at his son, so young looking, in the midst
of all of them.

He cleared his throat and said, "¥I%m Bill, and I*m . . . the
father of an alcoholic and an addict.""

Paul said nothing.

Later, though, back at home, when Julie asked how the meeting had
gone, he said, ""Mom, don"t you think Dad should have said he was an
alcoholic?mw

They were all in the kitchen. Bill sat at the table. Paul came up
behind him.

"rwhat"d he say?"" Julie asked.

""He said he was the father of an alcoholic,”” Paul said.

Julie glanced toward her husband. He had come a long way since the
day they had met. He had brought his drinking under control. He had
learned to say, ""I love you,"™™ to his son. His hair was beginning to
recede and the wrinkles were growing deeper around his eyes, but he had
been there for her and Paul all along. He had been thrilled when, a few
weeks earlier, Paul had begun kissing him goodnight.

""Maybe you can get him to say it next time,"" Julie said to her
son.

Paul shrugged and said nothing more about it. He began cleaning
some dirty dishes while Bill 1it a cigarette and Julie poured herself a
cup of coffee. For the moment, it was quiet in the house.

Another day was drawing to a close.

Paul went off to get ready for bed. This night there were three
young men staying with the Kuleks, and they followed him toward his
room.

Of the three, one was from out of town and was staying with the
Kuleks even though he was well into the program"s upper phases. The
other two were Jjust beginning, which meant that if they had to go to
the bathroom, Paul would have to go with them to make sure they didn"t
try to climb out a window. Then, in the morning, if Paul wanted to take
a shower, they would have to stand outside the tub with arms draped
over the curtain rod so Paul would know they weren®t running off.

From down the hall, Julie could hear the sounds of Paul lifting
mattresses, checking his room for any drugs the other young men might
have tried to sneak in. She sipped her coffee. In a few minutes, she
would have to go lock them in for the night.

A bit weary, she leaned against the refrigerator door where a list
of house rules was posted: .

Beds made in the morning. \

Oldcomers get 7-minute showers, newcomers get 5 minutes.

Fifty pushups if "F" word is used.

"nitrs going to be so weird to lead a normal life,"" she said,
thinking about the day when all of this would end.

Next: Relapse
The rules of Straight

After a child enters Straight, one of the first things his or her
parents receive is a list of rules governing their behavior while their
child is in the program. When the Kuleks had Paul admitted, they
received a list of rules nine pages long. Since then, the rules have
been rewritten and reduced to six pages. Among them:

Parent Group Sessions and Open Meetings for all parents are every
Monday and Friday at 6:15 p.m. during phases one, two and three; every
Monday and Friday as assigned during phases four and five.

During phases one, two, three and four, clients are not to leave the
house or stop anywhere going to and from the program. First and Second
Phasers may not receive telephone calls, letters, cards or gifts.

Parents should check before Open Meeting to see if their child has a
""Rant List,"" i.e., a list of items he/ she needs, such as toothpaste,
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deodorant, socks, etc. All clothing and personal articles must have the
client™s name on then.

Parents are not to call Staff in reference to their child"s
progress. Staff will provide (periodic) progress reports.

No guests or visitors of the client to Open Meeting until the client
is on Third Phase without Professional Staff permission. Call 48 hours
ahead for permission.

Parents and guests are asked not to enter the lobby dressed in
shorts, bathing suits, midriffs, tank tops or tennis dresses.

Both parents must be in the home each night that the child is on
First and Second Phase. In cases of emergency, these parents may submit
travel plans and Staff may approve or deny this travel.

One day business travel - leaving home in the a.m. and arriving back
at home same day in p.m. - will be allowed. Staff must be notified of
travel plans so that parents may be contacted in case of emergency.

Vacation is permitted for families on Fifth Phase only.

Bring: spiral notebook; four pairs of pants; shoes; socks; Jacket or
sweater; five shirts; underwear; pajamas; robe; toothbrush; toothpaste;
shaving eguipment (disposable razors only); shaving cream (no aerosol);
deodorant (no aerosol, plastic containers); comb; brush; shampoo
(plastic container); personal hygiene items (no plastic tampons).

Do not bring: food; candy; gum; razor blades; magazines; books;
cameras; tape recorders; vradios; letters:; photos; stuffed animals;
shirts with drug-culture emblems; Kknives; sporting goods. Also: Do not
put any type of medications in suitcase, please give it to the
receptionist at the front desk.

SC: NATIONAL

PG: 1A

AT: drug health lifestyle change family

SU: Paul Kulek; Bill Kulek; Julie Kulek

TY: SERIES

CR: COLOR PHOTC, Eric Mencher; BLACK AND WHITE

PHOTO, Eric Mencher, (2); BLACK AND WHITE CHART, (2)

CU: Julie and Bill Kulek: "The hardest part has got to be the time

involved:" The Kuleks in their den: Pleasant, cozy, a middle-class

home all the way; Paul%s sister Jodie, 18, says, "I have my brother

back;" The rules of Straight, in a box, which is appended; A box |
explaining about the series, which appeared previously.

ED: CITY \
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The worst week in the life of 16-year-old Paul Kulek began when he
opened the front door of his house.

It was almost 10 p.m. on Aug. 18, 1986, a quiet Monday night in the
suburbs of north Tampa. Paul”s father was in the kitchen, eating a late
dinner at the formica-topped dinette, glancing at the paper. His mother
was out walking the dog. She was only a minute or two down the street,
probably nearing the corner, when Paul came down the carpeted hallway
and eased the front docor open.

He shouldn®t have been anywhere near the door. He should have been
back in his bedroom where his mother had left him, door closed, light
on. He stepped outside and edged along the side of his house, away from
the street lamps. He moved in shadows and cut over to a neighbor”s
yard. For a moment, he wondered if he was being foolish, if he could
make it unnoticed back to his room, but then he cut through another
yard, emerged on an adjacent street and started to run.

His mother, Julie, was gone 10 minutes at the most. When she came
back and saw the front door open, she knew something was wrong.
"upaul?" she called. Her husband, Bill, came out of the kitchen.
wupaul?"" she called again, louder.

She and Bill hurried up the hall to Paul"s room, listening hard for
him, alarm taking root, hoping he was only hiding. They looked in the
bathroom - empty -~ in the den - empty - all through the house, in the
front yard, in the back yard, in the bushes, up and down the street.

Full panic took hold now. Bill got in his pickup truck and began
driving the neighborhood. Julie and Paul®s sister, Jodie, got in
another car and drove to the Farm Store, to the Circle K, to the Amoco,
showing around a photo of a smiling boy with brown hair and baby skin.
No one had seen him.

They called the police. Midnight came and went. They sat and waited
for a phone call, or, better, for Paul to walk back in, to hug them, to
hang his head and say he couldn®t run away after all, that he loved
them too much. Three a.m. came and went. Bill fidgeted. Jodie cried.
Julie was gquiet. Her mind, though, was busy.

With unnerving clarity, she saw her son as he had been a few months
before: sitting around with his friends, smoking pot, sniffing cocaine,
mean, defiant, high to the point of dizziness, his eyes shiny, his
cheeks sunken, so skinny his ribs showed.

""Just looking very unhappy.®®

A perplexing act

The thing is, he had been doing so well. One hundred-forty days into
a drug rehabilitation program called Straight, Paul had changed from a
sullen, bristling young man into someone who paid attention, who smiled
easily, who hugged his parents every night before bed and said, ""I
love you.%"

In Straight, one of the largest - and most controversial - drug
programs in the country, such changes are part of how success is
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defined. Undoubtedly in some cases, the changes are contrived; one of
the first things a person new to Straight realizes is that the best way
to get out of the program is to go along with it.

But in Paul"s case, the program truly seemed to be working wonders.

For instance, to be called on to speak in Straight, a person has to
show he wants to speak more than anyone else. The way this is done is
by putting a hand in the air - not just lazily holding it up, but
stabbing it up and down, waving it back and forth, pumping it like a
piston. Paul learned to do this and more. He would wave his hand so
hard that his chair would creak, his bones would crack, his fingers
would snap. Sometimes, he would propel himself right out of his seat.

He was the same way when called on to talk. If he was depressed, he
would let the tears flow, even though dozens of other teen-agers were
watching. If he was happy, people could float along on his smile, it
was so big.

All of this, then, made his running away that much more perplexing.

He had come so far. He had completed the first phase of the
program, probably the worst time of all, a time of mandatory abstinence
from home, parents, friends, TV and music.

He had completed Second Phase, which meant he was allowed to return
homre at night to sleep.

He had completed Third Phase, which meant a return to a special
school at Straight.

He had been elevated to Fourth Phase, which meant having three days
off from the program every week. He had only one more phase to go, a
few months at the most.

""Hes doing so well,"" Julie said proudly one afternocon. That
night, he ran.

Out of control
Fifteen hours went by before Paul phoned home. Julie answered and
breathed a sigh of relief when she heard her son"s voice.

It was immediately clear to her, though, that whatever had driven
Paul away was still in his mind. He sounded upset and on edge. He said
he had been up all night. He offered no explanation for running, other
than to say things had gotten to be too much.

He said that he had smoked cigarettes, that he had been offered
drugs, that he had turned them down, that he was safe, that he was
sorry, that he was coming home.

""You"re going to have to go back into the program,"" Julie told
him.

"nell, maybe I don"t need it,"" Paul said.

"ell, I think you do,"" Julie said.

He came home. Late that afternoon, Paul, Bill and Julie returned to
Straight. It was a tense return, however; even as they walked in the
front door, Paul and Bill were fighting over whether Paul could bring
cigarettes inside.

"nyouy can"t,"" Bill said.

"mGo to hell,"" Paul said.

Less than a day had gone by, but everything had changed; the faces
were proof. Paul"s glow had turned into belligerence. Bill looked
furious. And Julie locked devastated as she watched her son sign
himself back into the program.

""paul, glad to see you back, buddy,"" said the staff member who
watched him sign in. ""I"m proud of you.""

"nyeah,"" Paul said.

"hyhat drugs did you do?u¢

"ngmoked cigarettes,"" Paul said. ""Will I be able to eat
something?""

He was taken to a bathroom to give a urine sample that could be
tested for drugs (it was clean except for nicotine). He was taken from
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there through a series of halls until he came to a huge room in the
very back of the building. There, deep in the afternoon discussion,
were the others in Straight, the other young men and women he had left
behind.

Paul stood and watched a moment. He was led to a seat in the second
row, on the aisle. A few people hugged him. One person patted him on
the back.

""pon"t do that,"" he said sharply.

He leaned forward and rested his head on the chair in front of him.

""Glad to see you back, Paul,"" said a young man in front of the
group, a recent graduate of the program who was helping lead the
afternoon discussion.

""Thanks,"" Paul said without lifting his head. His tone was
mocking. The young man who had patted him on the back patted him again,
this time harder.

""ponht,"" Paul said.

""paul, why don"t you settle down,"" the leader suggested. ""The
whole group knows you"re back. Group, do you know Paul"s back?"%

Everyone in the room raised a hand in the air and looked at Paul,
who looked back at them angrily. One young man came over to talk to
him, but when Paul saw him, he stood up and began to run.

Immediately, chairs scraped back, and people jumped for him to keep
him from getting away. Someone grabbed him around the waist, and Paul
started to swing.

He was tackled by five or six young men, who pushed him backward
onto the concrete floor. He strained against them to get up, but they
were too much for him. He tensed so tightly he turned crimson. He began
crying. He began spitting in their faces. ""Shhhh,"" someone said to
him, leaning close, trying to soothe him, but he was out of control.

Pinned on the floor, he growled like an animal. He spit at blurred ‘
faces and gasped for air as if he were being choked. He tensed so hard
he began to quiver, and finally he let loose a sickening roar that
echoed so loudly, staff members came running from every part of the
building.

""Face forward! Let"s have a song!"" one of them yelled to the
group, trying to divert attention from the pitiful spectacle of a young
man falling apart.

Amazingly, everyone began to sing a song they had been taught about
Straight, loudly and in unison. But even when their voices swelled, it
wasn"t enough to completely distract them from Paul as he continued to
struggle in the back of the room, screaming, then just crying, then
just shaking, then just breathing hard.

"Why"d you change?"

At Straight, where the pressures on a person can sometimes seem
suffocating, behavior such as Paul"s isn"™t common, but neither is it
unheard of. This isn"t a program for obedient and well-mannered
children, after all, but for young, drug-dependent people who know how
to taunt and how to fight.

Few enrcoll in the program voluntarily. Most are forced in by their
parents, and some are there by court order, as a last chance before
being sent to jail. On any given day, chairs might get thrown, people
might get punched. And at some point, almost everyone in the program
tries to run.

Of those who do run, most sink back into drug use as soon as they
get the chance. Some just flirt with it to remind themselves of how it
was, others stay with it. Some are gone from the program only a few
hours, others don"t come back.

In Paul®s case, the theories to explain his behavior were many: He
was especially immature for his age; he needed special attention; he
was fed up with the incessant demands of the program. His only hint was
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what he had said to his mother on the phone, that everything had simply
gotten to be too much.

Surely there were deeper reasons, but whatever they were, they
stayed hidden within him; meanwhile, he got worse.

He found a paper clip on the floor and began making scratches along
the soft underside of his left forearm.

utighat happened to your arm?"" a staff member asked him.

uny cut it. Not bad,"" Paul said.

"epjid it do what you wanted?"™

"ntyeah. It got the feelings out. They escaped right out.""

He smiled. Later, though, he found a small piece of glass on the
floor and began scratching the tops of his fingers until they bled.

Four days after his return to the program, Straight officials began
wondering whether Paul was simply hurting himself for attention or
whether there were deeper problems involved. His arms and fingers were
a mess. He had been restrained several times each day for fighting, and
once, when taken to a room to cool off, he had ripped out part of the
ceiling.

Charles Larsen, a clinical psychologist employed at the time as
Straight~Tampa Bay”s associate director, wanted Paul taken to a
hospital for psychiatric observation. ""What Paul is experiencing is
ambivalence,”"" he explained. ""On one hand, he knows he needs to be in
the program, he know"s he"s chemically dependent. On the other hand,
it"s mighty appealing to be out there and have your freedom. What it
does is tear you in half.""

But Steve Knowles, the program®s director, disagreed. ""Paul,"" he
said, ""is suffering from two diseases: chemical dependency and
adolescence."™ He decided to give Paul one more chance at that night"s

open meeting, the one time each week when all the people in Straight
meet face-to-face with their parents in a giant assembly.

Paul was placed in the very back row, almost hidden from view. He
watched as his parents and sister filed in with the others. When their
turn came to speak, they stood, but he stayed in his seat.

""paul, stand up, please,"" Bill said into a microphone that had
been passed to him so that Paul and everyone else in the room could
hear what he had to say.

Paul stayed seated.

Bill waited for him to stand. ""“You%re just making an ass of

yourself ,"" he said.

Paul shook his head.

"tyes you are,"" Bill said quietly and passed the microphone to
Julie.

Trembling a bit, she said, ""We realize you"re hurting, and we are,
too. We love and support you and hope you can do it."" Paul still
didn"t stand, but the smirk on his face disappeared.

Jodie took the microphone. ""Paul, you were so strong,"" she said,
starting to cry. "“Why"d you change?“" She began crying too hard to go

on, and suddenly Paul pushed back his chair and ran.

Again, he was grabbed. Again, he was tackled. But this time,
instead of being restrained on the floor, he was carried kicking and
screaming from the room while a hundred people looked on, including
Bill, who stared in disgust, and Julie, who put a hand to her mouth
until she finally closed her eyes.

A call to police
This is what happened next:

Paul was carried to a far hallway and placed on his back on the
floor.

Bill and Julie were brought to see him.

Bill kneeled and held his son"s face in his hands.

Paul looked in his father"s eyes and said, "%You f---ing
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son-of-g-p-——-— "o

Bill said, *"I still love you, Paul,"" and walked away.

Charles Larsen called Bill and Julie into his office and told them
that Paul should be taken to a hospital for observation.

Julie, afraid of this, said, ""Will this alienate us from him?""

Bill said, ""It doesn"t matter. We%ve got no choice.®¥

lLarsen said, ""Do you want to take him in your car or do you think
the police need to take him?wn

Julie said, ""Could I just talk to him first? I just think I could
get through to him.""

Larsen, not wanting to wait any longer, phoned the Pinellas Park
pelice and said a young man at Straight needed to be transported to
Morton Plant Hospital in Clearwater.

Julie said, ""He"s listened to me, always. When he"s high. When
he"s not high.®"®

Larsen said, ""I"m sorry.""

The police came and handcuffed Paul.

Julie wept so hard it seemed her grief would never reach bottom.

Paul was taken away.

Bill and Julie followed.

"I want to start new"
That should have been it. Paul was gone; so long, Paul. The group,
no doubt, would survive just fine without him.

Yet three days after he was taken away, he was back again, standing
before the group, asking for forgiveness.

In the hospital, nothing much had happened to him. He had calmed
down. He had drawn a few pictures for a psychiatrist. He had talked to
the psychiatrist, who said he was fine. Most importantly, he had been
given time alone to put things in perspective, to balance the hardships
of Straight against the sadness and dullness that previously had been
defining his life.

One more try, he decided, might be a blessing.

So he was back, a subdued young man. He stood before the group with
a sense of uncertainty, the surliness gone, replaced, it seemed, by
doubt. Head down, voice quiet, hands jammed in pockets, he tried to
explain how he was feeling. ""It"s real scary coming back again,"" he
said. ""I feel like people are going to hold grudges against me because
of what I did. Now that I"m back, I"m just real scared about what
people are thinking, that I"m crazy.""

"""y don"t want you to worry about that,"" a group leader said to
him. ""pPeople are damn glad to see you back.""

"wT get this rage inside me,"" Paul went on. ""I don"t know how to
deal with it. I don"t know what to do sometimes. I tell myself I"m
going to sit here and make it, but then I get thoughts about just
running for the door and getting out of here. I become embarrassed
about these thoughts. I feel like I"m crazy or something. I guess
that"s why I was sent there to Morton Plant, because I have these kinds
of thoughts. I was talking to the doctor there, he said, "You need to
work on these thoughts.” But I don"t know how to deal with them.un

""Youre not crazy,"" a young woman in the program said. ""You're a
good person. I support you a lot. I care about you a lot, and I"m glad
youfre back.®"

nnyny feeling real depressed over what I did,"™" Paul said. ""I
screwed a lot of people over. I want to stay away from how I was
feeling. I want to start all over. I want to start new.""

He took a seat and drew a breath. Deeper explanations would come
later, but for the moment, he seemed a relieved young man.

""We love you, Paul,"" the group said in unison. Several people
came over and patted him on the back. This time, he smiled. Everyone
put a hand in the air to be called on to talk, and he did, too. At

http://survivingstraightinc.com




“~ ~ . “

first he just held it there, but socon he was waving it back and forth,
stabbing it up and down, pumping it like a piston. His chair creaked.
His bones cracked. His fingers snapped. The worst week in his life was
over.

Oonto better times. Onto Day No. 148.

Next: A final attempt
A daily report

Each evening, all clients in Straight are required to write a
"w"Moral Inventory,"" or ""MI,"" in which they summarize their day,
emphasize any good points from all that went on and set goals for the
following days and weeks. This is the MI Paul Kulek wrote after his
37th day in Straight:

Challenge: This morning I was in a good mood when we got to the
building. I felt like sharing feelings on misbehaving but I didn"t (get
called on) so I kept it in all day and I started to f--- around during
morning rap and I fell into my pity and I hyperventilated and staff
caught me and asked me why I was doing that and I said because I am
frustrated and looking for a buzz. So after the person was done talking
staff called on me and I started talking about missing my past and how
I feel lonely and they said that a lot of people care about me and that
when I told the group what I did I was embarrassed but I shared a lot
of feeling about it and I got a little bit resolved. For the rest of
the day I would do little s--- like talk out to newcomers and not
motivate. But I didn"t misbehave and I am doing pretty good except I am
kind of sitting in my s---.

Good points: That I am setting an example with other newcomers. I am
working and learning my new program. That I am caring more about
people. That I shared feelings on how I didn"t have friends in my past.
And that I am 37 days straight.

Goals: I would like to talk to (another young man in the program)
about my feelings toward misbehaving and how I feel about
hyperventilating. I would like to go into group and talk about how I
feel about maybe having to leave my host home.

Blessing: Dear God, please bless my mom, dad, sister, brother and
the rest of the people I know.

About the series

This series was begun 16 months ago when officials of Straight,
responding to a request from the St. Petersburg Times, consented to
allow a Times reporter to follow a person through its
drug-rehabilitation program. Among the conditions agreed to by Straight
were these:

The Times would choose the person to follow.

The Times would have unrestricted access to the person.

The Times would be able to follow the person"s progress from the
moment he first entered the program.

Times reporter David Finkel sat in on several admission interviews
before Paul Kulek and his family were chosen on March 31, 1986, to be
the subjects of the series. While keeping continual track of Paul's
progress, the Times decided not to publish any stories in the series
until he had left the program so as not to interfere with his chances
for success.
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arms around each other to show unity; To be called on to speak in
Straight, a person has to show he wants to speak more than anyone
else.

ED: CITY
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Oon the day before his 1é6th birthday, Paul Kulek got a card with a
letter tucked inside. ""Dear Paul,"" it began.

It was from his mother. He knew it as soon as he saw the writing.
Something about a mother”s handwriting - it was as familiar to him as
his own.

She wrote: "“Sixteen years ago today, I gave birth to a beautiful
baby boy. The moment I saw you, I loved you with all my heart ...""

She had written him a lot of little notes over the years: notes on
birthday cards, notes for school. Never, though, had she written him a
letter like this.

"'Maybe I didn"t always make the best choices, but hopefully you
forgave me and I learned from my mistakes. I hope this time I made the
right decision and that in time you will see it too. After sixteen
years of loving you and watching you grow, I don"t want to lose you

twn

He started to cry.

"NTf you are angry when you read this, please remember this
birthday can be the beginning of a whole new life for you and those who
really love you and care for you. We feel this is the best gift we
could give you - our love. All my love, Mom.""

She was right. He was angry at her. It was April 1, 1986, one day
after he had been put into a drug rehabilitation program called
Straight. He felt trapped. He felt betrayed. He felt furious. But when
he was done reading the letter, he folded it carefully and kept it
nearby as he slept.

The next day he read it again, and the following day again. It was
with him as he went through endless counseling sessions. It was with
him as weeks in Straight turned into months. And though ripped in
places from folding and unfolding, it was still with him a year later,
on the night of April 10, 1987, when his mother hugged him tightly,
smiled with relief and whispered to him, ""I love you.""

A remorseful return

He made it. Three hundred seventy-six days after the start of his
rehabilitation, Paul Kulek became one of the success stories of
Straight. You could see it in his eyes. They were bright. You could see
it in his face, which beamed. A year after entering the program, he was
free of drugs and hopeful of staying that way.

"1g5ome people do it on their own, some people do it with short-term
programs, some people do it with long-term programs,"" he said. ""I did
it this way, and I made it.""

"nThis way"" was Straight"s way, a program as long-term as they
come. Month after month in Straight, a young person"s self-concept is
torn down as low as it can go and then rebuilt through intensive peer
counseling. It is a wearying program, agonizing and tearful. Paul made
it. But he almost didn*®t.

From his first day in, he was a sullen and troubled young man, and
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after several months he simply fell apart. There had been signs it was
coming. He had gotten into fistfights. He had found staples on the
floor and used them to carve long scratches in the underside of his
forearm. There was one stretch during which he settled down long enough
to make some progress, but then he ran away from the program,

explaining later that he needed to vanish for a while from its

incessant demands.

He came back remorseful, but in fact he was no better. He fought
and screamed and was sent off for psychiatric observation. He returned
remorseful again, but soon he was back to his old ways. He taunted
people. He threw things. So Straight officials, not knowing what else
to do, sent him home.

That was in late August 1986, five months after Paul had first
entered Straight. He went home gladly, but then it dawned on him that
he was 16 years old and out of options. He had withdrawn from school to
enter Straight; now he was on the verge of abandoning Straight as well.

He sprawled on the couch and watched TV. He fought with his mother
Julie, who insisted on towing him along wherever she went. He fought
with his father Bill, and his sister Jodie.

For three days he brooded, and then, realizing how badly things
were disintegrating, he asked his mother to call Straight and see if
they would give him yet another chance.

Maybe, Straight answered, saying the staff would need to discuss
it. cCall back later.

Three more days went by. Then, on Friday, Sept. 5, Straight said
yes, he could come back, and the following morning, deerlike in his
nervousness, Paul returned.

He was put back on First Phase, as if he were entering the program
for the first time. He was patted down. He was strip-searched. He gave
a urine sample and swore in a signed statement that he wouldn"t
misbehave. He was led by his belt loop down a hallway and into the room
where the others in Straight were gathered. ""Hi Paul,"¥ they yelled in
unison. One young man hugged him, and then another one did, and then he
sat down and put his hand in the air to be called on to talk.

To anyone watching who had seen him before, he seemed a different
young man entirely. He began trying so hard to succeed that he seemed
on the verge of bursting. It was as if his deciding to come back,
rather than his parents® pressuring him to do so, had made all the
difference in the world. ""I just made up my mind I wanted to complete
the program,"" he would explain later. ""I got tired of the old ways.""

There was no stopping him.

He got through First Phase in 21 days; his first time around it had
taken 50.

He flew through Second Phase in eight days and, during one rap
session, surprised more than a few people when the discussion turned to

goals:

""T always wanted to be a drug dealer,"" one boy said.

"nT always said I wanted to die high and in bed with a girl,"" said
another.

"One of my long-term goals,"" said a third, ""was to burn in hell

or something. Another, I talked about going to Disney World and doing
acid or something. Another was to stay high the rest of my life.nv

"nT got a long-term goal,"" Paul said. ""I want to be a staff
member.""

People looked closely to see if he was kidding. He wasn"t.

In Third Phase, which took him 21 days to complete, he returned to
""Straight school,"" a classroom within the building staffed by a
Pinellas County teacher.

In Fourth Phase, which took him 94 days, he made plans to attend a
vocational-technical school in Tampa.
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~ Then came Fifth Phase and the start of his return to the real
world. He had never been this far before.

He began attending vo-tech from morning until early afternoon,
returning to Straight in time for the evening rap session. Straight
continued to be a shelter for him, but his hours at school were
something else. Kids would come back from lunch with beer on their
breath or glassy-eyed from drugs, and he would see them and remember
how it was for him.

Then, during a week-long vacation with his family in Detroit, he
found himself at a hockey game, standing in line next to a man who was
smoking some pot. The smoke drifted over and around him, thick and
familiar. He moved away, but again, he couldn"t help but remember.

Then, in bed one night, he had a dreamn.

""T saw myself getting high with other people. I saw myself sitting
there smoking pot. It was like, This feels great! I knew what I was
doing was wrong, though. Then, when I woke up, I didn"t know if I had
done it or not. I woke up and I thought I was high.""

Half-asleep, he sat up in the dark, trying to get his bearings.
Within seconds he realized it had just been a dream, but for those few
moments, he was a petrified young man, afraid he had thrown away
everything he had been working toward. He felt sick. Then relieved.
Then sick again.

In early March, after he had been on Fifth Phase almost 50 days, he
was accepted for staff training.

On April 2, 1987, he turned 17. He had been free from drugs for 368
days.

Eight days later, Straight officials decided the time had come for
him to graduate.

The graduation
In drug rehabilitation, the most difficult thing to define is
success.

""There are so many definitions of what success really is, I don"t
think anybody has a handle on it,"" says Harry Moffet, a program
specialist with Florida®"s Department of Health and Rehabilitative
Services.

"M3uccess isn"t clearly defined,"" agrees Matthew Glissen, founder
of a Miami rehabilitation program called Village South. ""Some of our
most successful cases are the ones who didn%"t complete the program, and
some of our most dismal failures are the ones who did.

"URy no means,"" Glissen says, ""should anyone equate the
completion of a program with success.®"

At Straight, success is declared only when a person has remained
free from drugs at least 12 months after he has left the program. The
cutoff isn®™t arbitrary; during those 12 months, temptations return in
force and willpower can easily break down. More than a few times since
Paul entered the program, graduates of Straight came back for help,
returning in far worse shape than they were in the first time they
entered.

Technically, then, Paul wouldn"™t be a true success until he had
completed a year of aftercare, including weekly meetings at Narcotics
Anonymous. Yet looking at him on the evening of Friday, April 10, it
was hard to think of him as anything else. By any standard, he was a
changed young man. Straight doesn®"t work for everybody, but at that
point it had worked for him.

He had kicked drugs. He had returned to school. He had gone from
warring with his parents to arguing with them only occasionally. His
face glowed so much it mesmerized.

wny would have been nothing,"”" he said, thinking about how he might
have ended up without treatment. ""I know I would have been shooting up
cocaine - one of my old druggie friends was doing it a week before I
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went into the program, and if I was higher I think I would have done
it, too. I would have been the same old Paul, getting high every day,
doing drugs, nothing else."®

Instead, he said, ""I know myself now. I know how I am, what I
need, what I want. I like myself a lot more. I basically have myself
back R L1311

Sitting in a blue chair near the others in the program, he watched
the long line of parents begin filing in for the weekly Friday night
meeting. Because he was in training to join the staff, he wore a tie,
and his sneakers had been replaced by dress shoes.

He didn*"t know he would be graduating.

He knew he was close, but he didn"t know when exactly it was going
to happen. His parents did know, and they showed up for the meeting
with five friends and relatives. Smiling, they walked in.

Paul saw them. And then he knew.

He watched them as they sat down. He grew teary. He fidgeted in his
seat while the rest of the parents took their seats, and then, when his
name was called out along with three other people who would be
graduating that night as well, he rushed up to the front of the room
with a smile that kept growing wider.

His family rushed up there, too, and when they got to him, they
crowded around him in a knot.

They took turns embracing him. They took turns telling them how
proud they were.

"nY love you,"" his father said.

"nT love you very much,” his mother said.

""T never thought I"d make it,"" Paul said, laughing.

Holding onto each other, they began walking out while everyone else
in the room - all the parents, all their children - applauded. Some of
them cried, a mixture of happiness for the Kuleks and hope that they
would make it, too. Several young men shook Paul®"s hand as he went by
them, and one young man ran up and hugged him so hard, both of them
almost tumbled to the floor. They laughed and slapped each other on the
back, and Paul kept walking, turning around for one last look Jjust as
he got to the door.

He swept his eyes over the room, a room he knew as well as anything
he had ever known in his life. He looked at the rows of blue plastic
chairs where he had been sitting 10 hours a day, six days a week, for
more than a year. He looked at the floor where he had been tackled when
he tried to run away, and at the doors he had been trying to reach. He
looked at the faces of the young people he was leaving behind.

Those faces - those were the most haunting thing of all.

From the day Paul entered the program until that moment, 233 people
had been admitted to Straight, and in all of them there was a thread of
continuity that was nothing short of amazing.

Like Paul, they had all come in scowling. Like him, they had sat in
silence for a few days and then, tentatively, begun to talk. They had
looked sheepish the first time they raised a hand into the air to be
called on to speak, but then the sheepishness would disappear and their
hands would become a blur. Smiles would creep in. Then tears. Then
boredom. Then flatness. Then more tears. Then, if all went well, more
smiles at the end.

On and on it went like this, month after month. Not everyone made
it: Some left after a few days, some after a few weeks. Some left on
their own, some were asked to leave. But empty chairs £ill quickly at
Straight, and the process continued on:

"nphjis is Dan. He"s done pot, alcohol, acid, mushrooms, cocaine,
ups and downs.""

UnTove you, Dan ...

"nThis is John. He"s done pot, alcohol, inhalants, acid, cocaine,
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prescriptions and PCP.""

""lLove you, John ..."®

wnThis is Rick. HeYs done pot, alcohol, LSD, PCP, hash ..

Each time, the face may have been slightly different from the one
that preceded it - blond hair instead of brown, brown eyes instead of
blue - but in one other way it was the same face again and again. It
was always young.

Paul stepped through the door. He was 6 inches taller than he had
been when he came into the program. He had gained 35 pounds.

Another person who had graduated rushed up to him. She was jumping
up and down. She was crying. She grabbed onto him. She hugged him. She
couldn®t hold still.

"here out!"" she said.

"All righttn
out.

It was cool. The sun was down. Palms rustled in the evening breeze.

Paul had a question:

Some people were going out for coffee and dessert. They were all
graduates of the program. Could he go?

Julie looked at her son. Seventeen years and eight days before, he
had come into the world pink and screaming, a healthy baby boy.
Drowsily, she had cradled him in her arms, and then had listened
happily as her doctor sang him a lullaby.

She had felt so much hope then.

And now, she felt so much hope again.

""What time will you be home?"" she asked.

""probably around 1,"" he said.

"tAll right,"™" she said.

"MAl1l right!"" he said.

He got in a car with two other people.

They rolled down the windows and turned on the radio.

They pulled out of the parking lot, laughing.

They made a right, speeded up and disappeared around a bend, one
more carload of kids out on a Friday night.

About the series

This series was begun 16 months ago when officials of Straight,
responding to a request from the St. Petersburg Times, consented to
allow a Times reporter to follow a person through its
drug-rehabilitation program. Among the conditions agreed to by Straight
were these:

The Times would choose the person to follow.

The Times would have unrestricted access to the person.

The Times would be able to follow the person's progress from the
moment he first entered the program.

Times reporter David Finkel sat in on several admission interviews
before Paul Kulek and his family were chosen on March 31, 1986, to be
the subjects of the series. While keeping continual track of Paul"s
progress, the Times decided not to publish any stories in the series
until he had left the program so as not to interfere with his chances
for success.
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may~s§éak during rap session; Paul Kulek gets a kiss from his
mother; Paul Kulek and his parents; Paul Kulek in 1986 when he

was admitted into Straight Inc.; Paul Kulek in 1987 on graduation
day from Straight Inc.
ED: CITY
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2nd Stralgh? center gets limited license

Associsted Press

ORLANDO — The state has given the Straight

Inc. drug rehabilitation center in Orlando a license for
: three months rather than a year, citing concerns that
include methods used to restrain patients.

It was the second 90-day license for a Straight
facility. The criticism of this center is similar to that
given the group’s Pinellas Park facility, which last
week also received a three-month license renewal.

The state Department of Health and Rehabilita-
tive Services (HRS) typically renews the licenses of
drug and alcohol rehabilitation programs for a year. -

HRS issued a report on both centers after routine

“ctions.

The HRS report on the Orlando center, based on
an inspection from May 31 to June 2, criticizes
Straight’s methods of restraining and monitoring
patients and what it calls inconsistent record keeping.

*The program’s policy on the restraint is a poten-
tial problem, both from a liability and clients’ rights
standpoint, with the possibility of serious injury when
clients are encouraged and, or allowed to physically
restrain other clients,” the report states.

Linda Hedden, Straight’s vice president for re-
source development, declined comment on the report
saying officials have not read it. )

Straight was founded by Mel Sembler, a Treasure
Island developer who has been nominated U.S. am-
bassador to Australia by President Bush.

http://survivingstraightinc.com




Drug program
to alter policies
cited by HRS

\I ), )%

By JOSHUA L. WEINSTEIN
Times Statf Writer

ST. PETERSBURG — A drug and aicohol treat-
ment program has called state concerns about some
of its practices “irrelevant and naive,” but has

-nonetheless taken action to change or clarify those

practices.
The state Department of Health and Rehabili-
tative Services (HRS) in June denied Straight Inc. a
full license renewal because of concerns about
restraining methods, client privacy and records
maintenance. Instead of granting a one-year license
renewal, HRS granted an 90-day interim license.

Stranght is appeahng the HRS decision, said Page
Peary-the program’s vice presxdent for operations.
Until the appeal procedure is over though, Straight
intends to comply with HRS investigators’ recom-
mendations.

“We want to get back into the business of
helping kids now,” Peary said Thursday. “We don't
want any kind of cloak of an interim license.”

In a July 17 letter to HRS, Straight asked the
state to re-inspect its program Aug. 1. HRS had
planned a re-inspection Aug. 22.

Treatment in the 13-year-old Straight program
can last a year or more and relies heavily on peer

. pressure.

Despite a $220,000 lawsuit by a young man who
claimed Straight held him against his will for several
months and criticism that the program uses brain-
washing techniques, Straight has expanded to eight
cities in addition to St. Petersburg and has been
certified by the Joint Commission of Accredited
Hospital Organizations.

Among the concerns raised by HRS were that
Straight used clients to restrain other clients, that it
did not provide clients privacy in the bathroom and
that it did not permit clients free access to tele-
phones if they wanted to call HRS. (‘

Straight now has written policies specifying that
clients are to be granted access to telephones should
they wish to call HRS, that they should have privacy
in the bathroom and that they are not to be re- '
strained by other clients except in special circum- /
stances.

But Peary took strong exception to one of the
bathroom concerns:

“It was noted that clients complained of consti- _|
pation and general aches and pains in Phase I (of the
program) but were okay when moved to Phase I1,” a
May 23 HRS report reads. Clients’ constipation, the
report reads, “may also relate to the practice of
observing chents while they are in the bathroom.”

That comment, Peary said, is naive.

“They're concemed about constipation on first
phase and we're concerned about saving lives. .

Their concerns about constipation and those pro-
cesses is really the very example, the metaphor I'm
trying to draw, that shows their evaluation is really

irrelevant and naive.’ N
Straight was founded by St. Petersbyrg devel-
opers Mel Sembler and Joe Zappala, now ambas-

sadors-designate to Australia and Spain, respec-

tively. Sembler is chairman of the board of Straight. C
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By RAY LOCKER
Tribune Staff Writer

WASHINGTON — Joseph Zapps-
1a, the St. Petersburg developer crit-
icized by some Democrats as
unqualified to represent the United
States abroad, was confirmed by the
Senate Tuesday as U.S. ambassador
to Spain. R

Zappala, 56, was approved by a
79-20 vote—~Florida’s sefiators:-Re:
-publican Connie Mack and Demo-
crat Bob Graham, voted for
Zappala.

Democrats led by U.S. Sen. Paul
Sarbanes of Maryland bad said Zap-
pal ppoiniment was solely a re-
ward for giving President Bush and

other Republican candidates
$128,000 during the last campaign.

But Senate Republicans said his
business background made Zappala
a good candidate.

“Why should a successtul busi-
nessman be denied the opportunity
to serve his country?” U.S. Sen.
Mitch McConnell, R-Ky., asked.

. “There is no doubt in my mind that
- Joe Zappala is qualified to serve his
country and his president.”

Mack said it Is up to Bush to
name the ambassadors he wants,
and Zappala was the right choice.

“I am confident Joe Zappala will
do an outstanding job representing
President Bush and our country as
ambassador to Spain.”

US. Sen. Phil Gramm, R-Texas, |
acknowledged Zappala's lack of fa-
miliarity with the State Department
but said Zappala knows the Ameri-
can way of lite.

“I would rather have someone
who understands our system, what
we are all about, what we are trying
to do, than have someone who
knows all about the State Depart-
ment,” Gramm said. ;

Zappala is chairman of Joseph
Zappala & Associates, a real estate
development company, and has
been called the “Grandfather of
Condominiums” for his role in
building the Gulf Coast condomini-
um market.

Zappala also owns Home Town
Investors Inc., which operates a
large nursing home in St. Peters
burg, and the Tucson Greyhound
Park in Tucson, Ariz. g

He moved to Florida to enter
the real estate business after gradu-
ating from the New York Institute
of Finance. He and wife, Carole,
have four daughters.

Zappala has been publicity-shy,
refusing interviews, since he was
nominated for the ambassadorship,
He could not be reached for com-
ment Tuesday.

His nomination was approved by
a narrow 10-8 vote in the Senate
Foreign Relations in July after Sar-
banes and committee Democrats
led an effort to Kill the nomination
there.

But in the full Senate, the debate

b7C
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1ate approves
. Pete’s Zappala

was mild, despite an hourdong
speech by Sarbanes Monday that
dissected Zappala's record of politi-
cal contributions and thin foreign
policy resume.

He will fill the post left open
since March, when former Ambas-
sador Reginald Bartholomew was
‘named assistint secretary of state.

thn{:\‘s close friend and St.
Petersburg business associate Mel-
vin § also a g GOP
contributor, has been nominated as
ambassadoy/to Australls. Also like
2appala, We has been criticized for
his-1a€k of foreign policy experi-
ence.

A vote on Sembler's nomination
bas not been set.

Sarbanes, former diplomats and
the American Foreign Service Asso-
ciation have criticized Bush's re-
cord of appointing too many
political associates and contributors
instead of career diplomats. -

Since taking office, Bush has ap-
pointed 58 ambassadors to foreign
countries. Of those, 36 have been
political appointees, and 22, or 38
percent, have been career diplo-
mats, according to State Depart-
ment figures. Since 1961, no other
president has appointed career oii-
cers to less than 61 percent of the
ambassadorial openings.
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Amfassador

from St.

Pete

gets on with job

By NEIL COTE
Tribune Staf! Writer

St. PETERSBURG — Six months
after arriving Down Under, the US.
ambassador 1o Australia sees eco-
nomic issues on the rise in globa!

policy-making.
Melvin Sembier, the St Peters-
burg turned

dor, has reason to be excited about
this trend: His role of representing
U.S. interests in Austraiia grows
more important each day.
A former mall developer weil-
versed in international commerce,
relishes a and
believes his impect is being felt in
Capberra and Washington. Further-
more, Sembler says the business
background that drew scorn during

congt ags
last year has since proved (o be an
assetl.

“The issues today are focusing
more and more on trade,” says
Sembler, who arrives in St. Peters-
burg this week for the first time
since being dispatched to Canberra
last fall. “As tensjons ease around
the globe, the focus falls on trade.”

Already, Sembler's diplomatic
skills have been tested by efforts to
smooth economic controversies that
thresten to cool the normally warm
reistions between the Unlted States
and Australia. The United States en-
joys a $4 biliton trade surplus with
the Australians and hopes to main-
taip it without disrupting Australia‘s
economy aund putting at risk bilater-
a) defense agreements,

Once a protectionist nation, Aus-
tralla is moving toward free trade,
but believes the Unfted States’ agri-
cultural polictes sre hurting its
grain, beef and sugar industries.
Sembler’s role 1o the issue involves
meeting with Australian industrial-
ists and policy-makers, and trying to
find common ground.

As Sembier expiains, the role of
an ambassador is to facllitate rather
than create policy. He says he can
best perform his duties by repre-
senting the American view and tak-

J iag into consideration Australian

concerns.

He prefers to keep issues sepa-
rate, particularly trade and detense,
the two most important connections
befween the Upited States and Aus-

tralia.
Overall good rel

Melvin Sembler's nomination
drew plenty af critics.

Much of his time has been spent

8 and
familiar with its six states and two
territories. Protocol demands that
he establish relationships with lead-
ers of all areas and attead several
receptions or banqguets op an almost
daily basis. He rarely Is at the em-
bassy in Canberra more than two
days a week.

A multimilllonaire who founded
The Sembier Co. in Tennessee be-
fore moving it to St. Petersburg in
1868, Sembler now earns a more
modest annus! salary of $82.500. It's
still an enviable lite.

“It's been a fascinating expert-
ence, and ! highly recommena It,"
says Sembier, wbo shares the em-
bassy's residential quarters with kis
wife, Betty.

The road to Canberre wasn't an
easy one, however. Although the
post of U.S. ambassador 10 Australia
traditionally has been a plum as-
signment for a presidentiaj support-
er, Sembler's nomination mroused
considerable opposition from some
congressional members and foretgn
service veterans.

Sen. Paul Serbanes, D-Md., was
the most vocal critic, alleging that
Sembler and another Tampa Bay
businessman, Jeseph Zappals, now
ambassador o Spain, were nominat-
ed Solely because they contributed
hesvily to President Busb’s .)988

i of

the two nations notwithstanding,

paign. Several or
foreign service experts also opposed

there are pienty of disagr
especially in economic matters.

The government-owned Qantas
Atrways 1s involved fa a bitter dis-
pute with United Alritnes. Fearing
that Qantss' Japan-Australia flights
are threatened by United, the Aus-
tralian government restricts the
US. airline’s New York-Tokyoe-Syd-
ney route to twice 8 Week — a limit
United calls economically unteasi-
ble.

The United States and Australia
also are at odds over the future of
the Antarctic. Citing evidence that
Antarctica is the world's weather
factory and that even limited ex-
pioitation could upset its fragle en-
viroament and have global
consequences, France and Austraiia
favor 8 virtual hands-off policy.
Sembler sdvances the Unijted
States’ unpopular call for limited
expioration, mining and research.

“I's a big continent, bigger than
the United States,” he says.
““There’s room for compromise.”

Sembier aiso says delng an am-
bassador is far more demanding
than anything be did as a shopping
center magnate. His respoasibllities
entail representing the United
States and overseeing an
stat! of more than 300 peopie.

http://survivingstraightinc.com

their i and the comic
strip “Doonesbury” satirized the

rocess.

“When you get out of the private
sector and into.the political srena,
you have to expect that,” says Sem-
bler. "George Bush knew who | was,
and the Australians like my wite
and I. We haven't had any aegative
press coversge, And Serbanes? Be
didn't even know who Sembjler was.
He was off all by himself.”

A spokesman for Sarbanes reit-
erated the senator’s position.

“The point he made was not that
they'd embsarrass the couptry, dut
that with their lack of qualifica-
tions, they'd likely miss opportuni-
ties,” sald Bruce Frame.

Malcolm Toon, a former ambes-
sador to four nations who also op-
posed the two nominees, sald while
he hadn't followed Sembier's per-
formance, “I think the Australians
are getting tired of having some po-
iitical back as ambassador,” he
sald. “In the past 20 years, we've
only sent one qualfified professtonal
there.”

But Sembier, as well as Zappala,
seems to have learned the first Jes-
son of diplomacy, which is to for-
give and forget. He said he bears no
grudges toward his detractors,
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nvoy
praises
Australia,
U.S. ties

By GILLIAN GAYNAIR
Times Sttt Writer

ST. PETERSBURG — The
United States should continue its
relations with Australia and perse-
vere in its fight against drugs, the
U.S. ambassador to Australia said
Wednesday.

“Congress
is not doing
enough or
passing
enough laws.
... You've
got to get
tough with the
drug problem
in the U.S. or
it's going to
eat us up,”
said Ambassa-
dor Mel Sem-
bler, speaking
to a home
town audience
at the Tiger Bay Club at the St.
Petersburg Hilton Inn and Tower.

Sembler, a shopping center de-
veloper and chairman of the Sem-
bler Co., was appointed by Presi-
dent Bush in October. At the time
Senate Democrats criticized his
lack of foreign policy experience,
and some questioned his contribu-
tions of more than $100,000 to
Bush’s 1988 presidential cam-
paign.

“’You've got to get -
tough with the

drug problem in

the U.S. orit’s
going to eatus up.”’
— Mel Sembier

Sembler, who established
Straight Inc., an alcohol and drug
rehabilitation program, said he be-
Jieves this country’s anti-drug
messages are having an impact,
but he criticized U.S. officials for
not doing enough.

Sembler also said he was im-
pressed with various American
agenmes represented in Australia,
‘mentioning military personnel and
‘one of the three NASA space
mckmg stations. He also stressed
‘that the success of U.S. organiza-
tions depends greatly on the rela-
“tionship between the two nations.

“] don't know any closer asso-
ciation between nations than the
one between the United States and
Australia. . . . We share the same
democratic heritage and respect
for humanity and human rights,”
he said.

“Let me assure you that I'm
optimistic with the valuable rela-
tionship between the U.S. and Aus-
tralia. . . . It’s anchored in friend-
ship and mutual values,” Sembler
said. “We will be working hard to
assure this valuable alliance with
our good friends Down Under re-
mains strong.”

LIS N
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Ambassador talks business

St. Petersburg developer comfortable after a year in Spain

By STEPHANIE TRIPP
Tribune Stalf Writer

MADRID. Spain — A little
more than year ago. Joseph Zap-
pala was under a political micro-
scope.

The U.S. Senate was deciding
whether t0 approve the longlime
St. Petersburg businessman as am-

“The Fortune 500 companies have known Spain
since the end of World War tl. Now a goal is to make
Spain known to more medium-sized and small

businesses. 99

— Joseph Zappaia
U.S. ambassador to Spain

bassador to Spain. A from
Maryland was criticizing President
Bush's choice of Zappala as a po-
litical reward.

Now, with a 79-20 approval
vote {rom the Senate and a year
on the job under his belt, the 57-
year-old ambassador seems well-

settled in his new career as diplo-
mat.

He played the gracious host
last month when a trade delega-
tion from his hometown arrived in
Madrid. The hospitality included a
continental breakfast, a full brief-

ing by his staff and an extravagant
reception inciuding some of the
city’s most notable political and
business figures.

In an interview at his home in
April, Zappala said his experience

as a businessman is key in his new’

job.
Indeed, much of Spain's story
during the past five years has
been that >f the country's remark-
able economic performance. In 15
short years the country has gone
from totalitarian isolation to a ris-
ing star in Europe's economic are-
na, averaging growth in gross
domestic product of 5 percent a
year over the past four years.

The country's admission to the
European Community in 1986 has
pulled it into the political main-
stream and has given it many op-

g

See AMBASSADOR, Page 2E

Section

Joseph Zappala, U.S. ambas-
sador to Spain, says he
wants 1o help small- and me-
dium-sized businesses get &
foothold in the Spanish mar-
ket.

Ambassador says wealth 6f_6ppo_rtunities‘

awaiting small firms in Spanish market

B From Page 1E

portunities for economic develop-
ment.

“A lot of energy for the growth
of Spain comes from investment in-
side and out,” Zappala said.

1t is in recognizing opportunities

and building relationships among
U.S. and Spanish business interests
that Zappala views as his strong
point.
“The Fortune 500 companies
have known Spain since the end of
World War 11, Zappala said. “Now
a goal is to make Spain known to
more medium-sized and small busi-
nesses. We have an embassy here
that's both equipped to handle me-
dium-sized and small-sized business-
es.”

The ambassador also stressed
the importance of increasing cultur-
al ties and educational ties with
Spain.

Already this country’s Fulbright

fellowship program with Spain has .

grown to one of the largest in the
world, with a budget of nearly $10
million for the current academic
year. Student exchanges between
the two countries also are growing
in popularity.

Zappala also noted two cultural
links that had just been compieted
in March: The National Gallery of
Art in Washington, D.C.. and the
Guggenheim Museumn in New York
had signed exchange agreements
with the Spanish Ministry of Cul-
ture.

“That was a difficult thing that took place (the United
States’ invasion of Panama). A comment | use is,
‘Good friends sometimes disagree,’ and ! guess
Panama was one of those times when maybe we had a

disagreement. ¢ o

— Joseph Zappaia
U.S. Ambassador to Spain

Opportunities for further ex-
change will increase many fold in
1992, when Spain hosts the Summer
Olympics in Barcelona, the World's
Fair in Seville and celebrates the
500th anniversary of Christopher
Columbus’ voyage to America.

As ambassador, Zappala said he
plans to go all-out on U.S. participa-
tion in those events.

“l want to assure that we are
represented in Spain during that
festive year by the best America
has to offer.” Zappala told the U.S.
Chamber of Commerce in March.

Giving that speech to the cham-
ber, Zappala said, was one of the
biggest thrills in his life.

it wasn't the subject matter or
the audience that made it so impor-
tant, but the location.

A born New Yorker who made
his fortune in Florida, the ambassa-
dor was invited to return to the Big
Appie and deliver his speech at the
Plaza Hotel — a youthful dream
come true.

- Zappala's toughest time as U.S.
Ambassador came late last year
when Spain was among many na-
tions condemning the United States
for its military action in Panama.

Spain’s historical relationship
with Panama brought a lot of outcry
against the U.S. in this country and
protesters picketed the embassy in
Madrid for several days.

“That was a difficult thing that
took place,” Zappaila said. "A com-
ment | use is, ‘Good friends some-
times disagree,’ and I guess Panama
was one of those times when maybe
we had a disagreement.”

Still, the rockiest time for Zap-
pala still seems to be those first
weeks in the spotlight when he went
from being a successful, low-key
businessman 1o being a magnet for
criticism and even a few jokes.

During those tough weeks, Zap-
pala won the dubious honor of being
a target of rapier-witted cartoonist
Garry Trudeau. Zappala took the
hit, well, like a diplomat. ‘

h;[tr;:/}sur;/iVingétraightinc.com

“To tell you the truth, I loved
it,” Zappala said of the mention in
Doonesbuyry. “I had a great chuckle
with the friends and family and
said, ‘That’s part of the turf.’"

While Zappala had no history of .

diplomatic service, he did have ex-

perience living abroad. He spent-

214, years in Germany in the early
1950s on a military assignment. He's
traveled through Spain in the past.

Spanish lessons remain a part of
the amb. dor’'s daily regi i
comprehension of the language is
nearly 100 percent, he says, but in
speaking he sometimes confuses
wards with [talian, which he speaks
fluently.

He boasted in Apri) that Spain's
Queen Sophia praised a recent
speech of his for its flawless Castil-
ian Spanish.

Zappala begins his days at 8
a.m. and usually leaves his office
around 7 p.m., usually to attend one
of the myriad social functions that
are 2 central part of his role in Ma-
drid.

It's a busy schedule, but the am-
bassador seems more energized
than wearied by it.

“It's a lot, but I enjoy it,” he
says.

On a spring trip to the US. he
went through five states in six days.

“l like traveling — my wife
does, as well,” he said. “Jet lag
doesn’t bother me. I've got a consti-
tution like a horse.”




%Q\O-tmhe;~ NNERC,
7 3B

Ambassador’s
sister held
in drug case

ASHEVILLE, N.C. (AP) — US.
Magistrate J. Toliver Davis refused
bail Thursday to a woman — identi-
fied as the sister of the U.S. ambas-
sador to Spain — charged with
money laundering and trafficking in
cocaine. .

Davis ordered Angela Zappala
Lee returned to the federal Central
District of Illinois in Springfield. On
Aug. 23, a grand jury there indicted
Lee and 23 others on the money
and drug charges, alleged to have
occurred between fall 1987 and
summer 1988.

As part of the alleged money
laundering, Lee bought $41,722
worth of Western Union money or-
ders. The indictment does not say
where the money was sent.

Appearing in federal court in
Asheville on Thursday, the 58-year-
old Glenville waitress — identified
by her attorney as the sister of Am-
bassador to Spain Joseph Zappala, a
Pinellas County developer — said
she would not oppose extradition.
She was one of three defendants a
federal judge in Iifinois recom-
mended be held without bail, ac-
cording to an assistant U.S.
attorney.

Asking for bail, Lee’s attorney,
Jim Caltagirone of Tampa, said Lee
had offered the government ‘‘sub-
stantial assistance™ by testifying in
five trials in Hillsborough County.
He said Lee intended to cooperate
with federal prosecutors in connec-
tion with the Illinois charges.
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Straight tells staff not to talk -
‘I do fesl like it {warning) is to quiet us up and frighten the parents on
* the program,’ says Caro!yn Hcrfson, former Straight volurnteer.

" By WILLIAM NOTTINGHAM
. St. Petorsburg Times Staff Writer .
T i
- - Straight Inc. has sent Jetters to its cur-
. rent and former employees warning them
" not to reveal information about the drug
treatment program because doing so could
violate state confidentiality laws.
. The letter also went to parents who
" have children enrqlled in the program.
_ Some recipients say they believe the let-
- ter is meant to intimidate them from speak-
- ing out about Straight, which is under in-
- vestigation by state health officials. :

- “IT HAS RECENTLY come to our
- attention that some of our past employees
- and-or directors have been releasing infor-
> mation about the treatment and identity of
- some of the persons treated at our Center,”
wrote James E. Hartz, Straight'’s executive
2 director. .
- Should program officials learn of poten-
- tial violations, Hartz wrote, “Straight Inc,
shall do what it deems necessary to protect
its best interests.”
“I think they (Straight officials) are just
- trying to keep people quiet, because they
don't want it to come out, what's going on
over there,” said one parent who asked not
to be identified. -
‘ The letter is dated Feb. 10 — two days
- after Hartz was interviewed by The St. Pe-
- tersburg Times concerning allegedly coer-
. cive and possibly illegal tactics used on

(IR}

The interview was reported in a copy-
righted article that appeared last Sunday in
The Times and quoted several sources, in-
cluding unnamed former program counsel-
ors. .

Hartz was unavailable for comment on
the letter. - 0

Based in a warehouse just north of St.
Petersburg, Straight uses peer pressure and
behavioral modification techniques on juve-
niles from 12 to 18. . '

Last December state officials who over-
see the program’s operating license began
to investigate complaints that some
Straight clients had been mistreated.

THE INVESTIGATORS ultimately
said they could not prove any mistreatment
charges. But they scolded Straight for ap-
parently holding some clients against their
will in violation of another state law.

In the letter, Hartz quoted portions of
the confidentiality statute, which prohibits
drug program employees- or volunteers
from revealing a client's name “except in a
proceeding involving the question of licen-
sure.” = . ’

“I do feel like it (the letter) is to quiet us
up and frighten the parents on the pro-
gram,” said Carolyn Henson, a former
Straight volunteer.

“I think it's to keep them (parents or
employees) from bringing their complaints
to HRS or the newspaper or anyone else,”
she said. o

. Straight’s juvenile clients.

,

- .. ———
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Straight Inc. Picks Site

For Rehabilitation Center

Straight Inc., a drug and
alcohol treatment program
for pre-teens and teenagers,
will locate a rehabilitation
center on five acres near
Largo.

Program President Mel
Sembler said a site at 122nd
Avenue N, south of Ulmerton

Road, had been acquired-

from the Catholic Diocese,
and Straight will build a
$350,000 one-story building at

the site by the middle of next

year,

The Spanish motif center
will have a 500-seat
auditorium, ‘‘rap rooms,” in-
take rooms and a eclinic,
Sembler said. Bluznriats
were prepared by “udano
Associates of Clearwsnter.

Straight was beg.n Sep-
tember 1976 by local pro-

fessionals and businessmen
to replace a program called

It is a private, non-profit
corporation that receives
federal grants from the Law
Enforcement Assistance Ad-
ministration and is
monitored by the State
Health and Rehabilitative
Services department.

Straight recently was
cleared by the State
Attorney’s office of charges
that some patients were vic-
tims of unusual treatment
methods. One of the charges
leveled against Straight was
that youths were made to
perform ineral *asis ¢~ om-

them

Previously, straict oper-
ated in a northwest S5,
Petersburg wareiiouse dui-
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ing the day and, at night, at
foster homes run by parents
of patients, .

“Since our beginning two
years ago, we have been
moving around, living off the
charity of the community,”

Sembler said in a re-
lease. “Now, we wiﬁr:ﬁmg

last have a permanent -
home.”’

theSen.lbler also announced
start of a fundraising
drive to build and operate the
new center.
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: Stralght Inc.’s Tlicense extendéd '

- Straight inc. is a drug treatment pro- for a 5500(1) federal | gran
* gram in Pinellas County that uses peer  gram.
" pressure and behavioral modification’
- tachniques on;uvanllas 12to 18 years .

——

. old. Inrecentmontfwtthasboen

) '.,der mvast:gatron by stara heql_m and- ~administratst.. *
* sdministrative officials. W E,E.}

By WILLIAM NOTTINGHAM
31. Petersburp Tthuﬂwm- ot

Straight Inc.'s tempomry operating
hcenae was again extended up to 90 -

re vised the drug program probably will -

I"have its full one-year license resto
5.

.35

ERERSAE ol S D

. THE LICENSE restoration sould
“occur within the next 30 to 45 days,

saxd an official with the Department of

Healt.h and Rehablhtamve Sorvwea ’
"-those ordered there by judges —

*(HRS).
That would effecnvely end HRS:

" four-month investigation into

Straight, which has been operating un-
der a temporary license for the last 90
days. But questions of impropriety —
including possible criminal miscon-
duct — continue to hang over the drug

_ program,

Others investigating Straight are
Pinellas-Pasco State Atty. James T.
Russell and state officials responsible

¥

“Woe're not viewing (Straight’s) past sins
relatnm to this license. Woe can’t.under the law.

— Lucy} Hadl HRS dlstnct admlmstrator

r*ﬂi .

“They (the questmns) are “ones
dealing with the prior period (before ~
HRS “began_ its mvestxgauon),.w

explained Liicy Hadi, acting |

period-Zi% -
w“We'te n
tweto
,under thit law.” 77 0% ik,

‘In a letter Monday to Melvm F

‘rent

—f.-

*ﬂ:‘:
viewing past sins rela-

Semblar, ‘Straight’s -board yrwden;,»r

Ma.Hadfwrote that tha program.is "in
complumce with all but, two.items” i

this licénse,” she said_“We can't .

District
**Licenting . (HRS’ §?ﬂ
responmbbty) has to deal with tho cuh

‘,.,

Fan 18-poitlt motitoring p{aﬁ"dmwn ups.’

J)y HRS ini February::3;
‘some Straight clients may have been il-

Alegally Held ifi- the -drug program

against their will Straight since has
told HRS that -all clients ' — e.xcepz

leave whenever they like. % <.

But some clients and their parents
apparently don’t. completely under-
stand how that procedure works, Ma.
Hadi said. ~

Straight also must modify its “ stnp
and search” guidelines, Ms. Hadi said.

When & client enters the program,

g

THAT'S WHEN HRS found that

he is ordered to disrobe 8o counselors -

can search him for amuggled drugs.
Straight’s policy does not explain what

http://survivingstraightinc.com
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mecpro- f‘émmg"f]drs woulddo if a client exer

* cised his legal right to resist the search

: Straxght s “treatment planning pro
cess” ‘also fails to conform with stat
regulaixons,Mc.[Hadx amd, and shoulc
be - modified ve wel}

“defined treatment goals:

In the letter, 'Mz. Hadi pnnsed “the
" strides made béaShmght Inc. durmg
the past ninety days.” v Iz

“Because of the program’s complex
behavmml modification” techniques,

she said, Straight's professional adviso-
ry. board - of psychologmts should be

= : more’involved in treatment practices.

regulataons merely, require that a
dmg program HAVE a ,grofeaaxonal ad-
Semhler asked’ about ‘the
program's’ ‘second temporary license,
said, “We're not happy about it.” But
he added, “I'm sure we'll have full
hcensure.

MS HADI sald some ofStrmght 8
operating problems occurred uge
HRS failed to provide the program
with adequate “technical assistance.”

As a result, she said, HRS has
" beefed up its drug-abuse licensing com-
mittee from seven to 11 persons and is

.reviging its monitoring methods.

“We have learned a lot through this
process (of investigating Straight),”
she smd.

Al



Payments to Straight
drug program suspended

B Straight Inc. is a drug treatment program

_ in Pinelias County that uses peer pressure
and behavioral modification techniques on

" juveniles from 12 to 18. In recent months

" it has been under investigation by state
health officials. Now, other agencies have

_ begun guestioning its aperation. B

By WILLIAM NOTTINGHAM
© St. Patersburg Tuves Staft Writer

: Federal grant payments to Straight Inc.

. have been stmpended:“because of continu-

: ing allegations” sed “conflict-of-interest

. questions” overshadowing the program, a
state official said Thursday.

Although the payments could resume if
the allegations are proven false, the official
described the action as “serious.”

“Yes sir, we don't suspend someone’s

. funding lightly or whimsically,” said Dr.
_ John H. Dale Jr., assistant chief of the Bu-
. reau of Criminal Justice Planning and As-
" sistance.

“IT°'S NEVER A light or capricious
action ... you're talking about people’s
- paychecks.”

Of the $50,000 grant to Straight, $5,000
remains to be disbursed. Dale said that
money was being withheld because “it’s
gasifr to hold money than it is to get it
+- back.”

He explained that if officials find that

Straight, improperly used the grant, they
could order the program to return some of
* the money to the govemment.
7 Dr. Leon Sellers, a member of Straight’s
. governing board, also confirmed to The-St.
- Petersburg Times Thursday that the pro-
. gram has employed children of three cur-
rent or former board members — Richard
G. Batchelor, Helen R. Petermann and
Marlene Hauser, -

PR C -

e,

federal conflict-of-interest law, state offi-
cials said. And that is ope reason the grant
payments-were stopped.

But Seliers said the three relatwee were
not hired out of favoritism, but instead
were “selected on the basis of merit.”

Dale and a high-level official with the
State Department of Health and Rehabili-
% tative Services HHRS) — which has been in-
- vestigating Straight for several months —
. plan to visit the program Tuesday to inves-
< tigate. '

{  ‘They also will question why out of

< Straight’s more than 450 clients, only one

. has been black, said Dale.

¢ “Anytime public confidence in a pro-
- gram is questioned, there’s a reason for it,”

3 said Dale. “We assume where there's smoke

~ there’s fire.” .

N N Ty I

Samgr e v am
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SUCH EMPLOYMENT may violate:

SINCE LAST SPRING, Straight has
been receiving monthly payments from a
$50,000 Law Enforcement Assistance Ad-
ministration grant. The money is used to
pay employee salaries, and it is controlled
by Straight’s governing board. .

Federal regulations bar any official
from participating in proceedings involving
grant money “where to his knowledge, he or
his immediate famﬂy . has a financial in-
terest.” -

In JAnuary, accqunmnts_with the city of
St. Petersburg — which helps administer
Straight’s grant — discovered that the
money had been improperly comingled into
a single bank account. The accounts since
have been separated.

Straight's executive director James E
Hartz declined to comment for this article,
despite repeated requests from The Times.!
A spokesman for Hart2 asked that a report-
er submit his questions in writing.

Earlier this month, the spokesman
made a similar request when The Times

-sought Hartz’ comment for another article.

Though the newspaper complied, Hartz
never responded. -

-IN A MEETING with Times editors
last week, Hartz and several Straight board
members complained that the program had
been given unfair treatment in recent news
articles. They insisted that they wanted to
be open and candid about Strmght’e opera-
tion.

One board member present at that [

meeting was treasurer John White, a finan-
cial official with the city of St. Petersburg. -
White said Thursday that the grant sus-
pension - probably would not hamper
Straight’s immediate operation. He also
said he thought the suspension was unnec-

essary.

“But I don’t know what all is involved,”
he said. “All I've got haslcally is what I've
read in the paper.

“I'm not involved in the program on a

day to day basis.”

IN ARELATED development, recent-
ly fired HRS administrator Robert G. Mar-

‘shall — the man who ordered the initial

Straight investigation — has questioned
whether complaints from Straight oﬁ'mls
sparked his dismissal.

A spokesman for HRS Secretary Wil-
liam J. Page Jr. denied that the firing was
related. But the spokesman conceded that
Straight officials had complained about
Marshall.

Board member White said that on one
occasion a Straight official did complain to
Page But he said, “I don’t know who 1t was’

. I wasn’t there

o —

http://survivingstraightinc.com
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HD: Straight brings its drug fight to county

BY: WENDY WEYEN

DL: TAMPA

EX: TAMPA - Straight Inc., a nationally known drug program based in St.
Petersburg, announced Thursday it has opened an office in Hillsborough
County.

The office, at 4819 E Busch Blvd., will make it easier for
residents of Hillsborough County to find out more about Straight, said
Joan Street, director for community services for the drug-treatment
program.

Some follow-up counseling will take place in the new Hillsborough
office, which has been open for about two months. Most of the treatment
for bay area young people, however, will continue to take place in the
Pinellas Park office, Street said.

More than 60 percent of the young people treated at Straight®s
Pinellas County office live in Hillsborough, Street said.

"sWe wanted a facility that would be more convenient to families in
Hillsborough, especially the northern part of Hillsborough County,""
Street said.

Straight describes itself as a family-oriented drug rehabilitation
program for drug users between the ages of 12 and 21. The program has
been controversial, because Straight accepts children against their
will.

The 1st District Court of Appeal in Tallahassee ruled in support of
that practice in January. The court declared parents can force their
children into drug-treatment facilities without their consent or a
judge"s order.

Officials with the Hillsborough County schools said Thursday they
did not think Straight had received approval to give presentations in
county classrooms.

""As long as it"s a quality program and meets the standards and
guidelines that we all must follow, that"s fine,"" said Bob Patterson,
coordinator for the elementary health program, which includes
drug—-awareness programs such as those through the C.E. Mendez
Foundation Inc.

""We need all the resources available in this area,"" said Okie
Fletcher, supervisor for the district"s health education.

Fletcher added, however, that he did not want to use the school
system as a referral agency.

"nT"m somewhat reluctant to open up the classroom for agencies
whose objective is a commercial venture as such,”" Fletcher said.

Street, however, said Straight already has made some presentations
in Hillsborough schools. She said she was scheduled to give three
half-~-hour assemblies at Plant High School next week.

SC: TAMPA

PG: 17

AT: drug opening
ED: CITY

http://survivingstraightinc.com
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Sembler Co.
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by President Reagan as a confer-
€e to the White House Confer-
ence for Drug-Free America,
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._y awards $721,000 to ex-client of d

MIKE COPELAND
bune Stafl Writer

ST PETERSBURG — Jurors Thursday
irded ¢ woman $711.00U after agreeing
wias assaulied and held aganst her will
vears ago by emplovees of the
aent fnc. drug treatment program
naren Norton fought back tears. hugged
lawverw and thanked jurors after the
ining awar¢ — the largest ever in
ugnt’s controversial mstory and $55.000
e than her lawvers asked for

Al last someone listened to me.” saic
ton. 25 “I'm happy. | warted a tong

tume.”

The three-man, three-woman jury decid-
ed in a littie more than two hours that
Straight was hable for assault and banery.
false imprisonment. negligence and inten-
tiona! infliction of emotional distress

jurors said Norton should receive
$106,000 \n compensatory damages for her
17-month ordeal as a client of Straight
They awsrded $615.000 ip punitive dam-
ages.

A mediator once recommended that
Norten be given $12.500 to seftle the 5-vear-
ola lawsuil, said Wilham Rutger. Straight’s
Clearwater lawyer. But Straight and Norton

Tatpa Bay Métro

rug treatment program

couldn’t »gree.
Senioe ¢idre Josepnh P. McNutty told
jurors their ¥eglict s certainly justified in

the P\'l”‘ "
Straight p&moman Joy Margolls said

Thursday night the greanization will appea!
the award !

‘The compensalory damages were ex-
cessive and the punilive dsmages were in-
excusaple,” Margolls said. Noung that the
dispute tnvolves incidents {bat occurred
e1ghl years ago. Margolis said, "Straight ts a
completely different organization Iirom
what we were then.

“We're very Sorry to see this happen

because we have helped thousands of fami-
lies and kids get off drugs. and iU's a very
worthwhlie program.” Margolis said

Norton's lawsuit said she was harassed,
embarrassed and mocked by Straighi em-
ployees bent on hurniliating and upsetting
her. She saig she was forced to remain in
the program — where relatives had placed
ber — despite repeated pieas to feave.

She was thrown up against a wall by the
program’s assistan! @irecior, sirip-searched
and jeered by staff members. intimidated.
bruised. cursed and forces io exercise de-
spite complaining she was in pain, accord-
ing 10 her lawsuit

Drug program to appeal award |

% From Page 1B

told jurors Straight had no business
experimenting with human life.’

The natonai program. founded
1n 1872, 1s headquartered in St. Pe-
tersburg

Straight has agreed 10 pay ens
of thousands of dollars in settle-
ments (0 other former patienis wWho
compiained of being held by
Strawght against thetr will

One former patient was sward-
ed 3220.000 10 1983 1n a federa) Jaw-
Suit

tn {984, Straight officipls were

es (HRS) to stop coercing teen-agers
into drug treatment of risk losing
their state license.

Last year. Straight's license to
operate in Fiornds was renewed by
HRS for three mon’ns instead of the
custormary year. HRS cited a state
report that pattents only had iimited
access 10 an abuse ho! hine. bath
room privileges were resircted.
and some records were Sloppy of
incomplete

But the license has since been
renewed (wice — each time for a
fuil year, HRS district spokeswoman
Elaine Fulion-Jones said Jast week.

“We've had rea! success in

of Heaith and Renabilitative Sel

http://survivingstraightinc.com

tking together with them,” she

warned by the Flonida Department
i)
- - —rt

~whal we were really against. basicail
was that she was 18 years old gnd that s!
was nol permitted 1o legve.” juror Katne
ine Haynes of St. Petersburg said Thursda

Straight attorney Rutger toid jurors t
“confrontalion” was essential for effecu
drug treatment

Rutger aiso emphasized dunng closi
arguments Thursday that Straight’'s a
proach 1o drug treatment has evoived dr
mancally since the “horse and buggy’ da
when Norton was admitted

Karen Barnetl, one of Norton's lawyet

See DRUG, Page !



Straight client wms her

& The woman alleged she
was abused and kept in the
drug-treatment facility
against her will.

By MARK JOURNEY
Times Staf! Writes

ST. PETERSBURG — Karen
Norton still cries when she talks
about being forbidden from seeing
her dying gran¢father while she
was in treatment at a Straight Inc.
drug rehabilitation program.

As a result of her 18-month
stay at the St. Petersburg facility
when she was 17, she still has
nightmares, is fearful of counselors
and has trouble dealing with her
anger. Norton says she was bat-
tered and kept at the facility
against her will.

“It’s something that will affect

for the rest of my life,” Norton,
25, recently told a six-member ju-

The jurors agreed. Thursday,

- they awarded her $721,000, the

largest award ever against

Straight Inc., said Karen Barnett,
Norton'’s attorney.

“In theory and on paper, this
place looks great,” the attorney
said. “The problem is they don’t
follow their own policies or proce-

suit

teTimes /10, 10,1990

dures.”’

In her lawsuit filed in 1985,
Norton alleged the former direc-
tor, Virgil Miller Newton, grabbed
her and threw her against a wall,
screamed that she no longer had
‘‘any rights” and told her she
would not be allowed to leave the

- facility.

Norton, who now lives in Jack-
sonville, said she was denied health
care and once collapsed and had to
be rushed to a hospital for an
emergency appendectomy. She al-
so claimed she was subject to in-
competent staff members and oth-
er clients who helped control the
other teen-agers in treatment.

In her most dramatic testimo-
ny during the nine-day trial, she
told jurors how she was not al-
lowed to visit her dying grandfa-
ther in Jacksonville,. When he died,
Norton said:she was not told about
it until after the funeral two weeks
later. _

After turning 18, Norton said
she fled the facility.

Joy Margolis, a spokeswoman
for Straight Inc., which operates
eight facilities nationwide, denied
Norton’s charges and said Straight
has changed much since Norton
was placed in the program by her
parents eight years ago.

*“The Straight program was to-

tally different from what it is
now,” she said. “No one in current
management was here in 1982.”

Margolis also said Straight
since has been accredited by the
Joint Commission on Accreditation
of Health Care Organizations and
its counselors are certified.

Barnett said jurors awarded
Norton $106,000 in compensatory
damages and $615,000 in punitive
damages.

“We thought that compensato-
ry damages were excessive and we
thought the punitive damages
were inexcusable. . ..” Margolis
said. ‘““We thought it was a very
unfair ruling (verdict).”

Margolis said Straight would
appeal the decision to the Second
District Court of Appeal in Lake-
land.

Barnett conceded it likely will
be several years before Norton
receives the money, but noted it
will collect 12 perc¢ent interest
while the outcome of the appeal is
pending.

“It was great,” said Barnett,
who has handled three other cases
against Straight. “I just can't see
where there was any (legal) error.
The facts were there to support
every last dollar.”

o hftp://s'urvivingstraightinc.com




| HRS examihes
| some aspects
of program

B From Page 1B

lem teen-agers — a practice HRS
“unilaterally opposes,” said Michael
Becker, district administrator for
HRS in Pinellas and Pasco counties.

Several other instances of pa-
tients restraining patients were
found during the review, according
to the report.

Becker sald HRS officials are
changing the state’s administrative
code to prohibit the practice, which
often can lead to injury. °

“For us, it's a serious concern,”
he said. “A lot of it is involved in
their concept of peer counseling.
But it takes peer counseling a step
beyond what it should be.”

- Sembler, a shopping center de-
veloper from Treasure Island who
~  ~ntly was picked by President

i to be the ambassador-desig-
nate to Australia, founded Straight
in 1976. The program started in Pi-
nellas Park and has expanded na-
tionwide, .

Straight treats 12- to 21-year-olds
by using intense peer pressure, rigid
house rules and counseling methods
similar to those used by Alcoholics
Anonymous. The non-profit organi-
zation boosts a 65 percent success
rate, considered extremely high for
a drug rehabilitation program.

President George Bush called
Straight “inspiring” when he visiteqd
the Pinellas Park facility at 3001
Gandy Blvd. in March 1987 and for-
mer First Lady Nancy Reagan of-
fered similar praise when she
visited in 1982. :

But critics accuse Straight of
brainwashing and physically abus-
ing patients, charges that have
sparked at least five lawsuits
against the organization. At least
two have been settled. Straight offi-
cials denied those allegations, and
HRS has no confirmed reports of
abrea at the facility.

®drug program

attacked in

HRS report

By PHIL WILLON
Tribune Statf Writer

PINELLAS PARK ~ The li-
cense of a controversial alcohol and
drug treatment facility has been re-
newed for only three months follow-
ing a state report criticizing the use
of patients to overpower and re-
strain other patients and their limit-
ed access to an abuse bot line.

Straight Inc. of Pinellas Park al-
so restricted bathroom privileges
tor some patients and kept sloppy
and incomplete treatment records,
according to an inspection report
released this week by the state De-
partment of Health and Rehabilita-
tive Services. Similar items were
cited after an HRS inspection a year
ago, records show.

The problems were considered
so extensive that HRS officials have
renewed Straight’s license for only
three months, not the standard year
granted to the county's 26 other
treatment facilities, said Bob Holm
of the HRS Alcohol, Drug Abuse and
Mental Health Program Office in St.
Petersburg. )

Melvin F. Sembler, Straight's ex-
ecutive director, discounted the re-
port as another unfounded attack on
what he said is the nation’s most
successful aicoho! and drug abuse
rehabilitation program.

“l don't view it as a problem,”
Sembler said. “We've been going
through this sort of thing for 15
years. [ don’t worry too much about
it. It's the best program in the Unit-
ed States.”

The report stems from a May 23
HRS site review which included in-
terviews with patients and staff and
a study of the patients’ clinical re-
cords and Straight’s policies and
procedures,

Records of nine patients that
were reviewed were found to be in-
complete or out of compliance.
Some lacked proper dates or signa-

6 6 We've been going
through this sort of thing for
15 years. | don't worry too
much about it. it's the best
program in the United
States.” 99

— Melvin F. Sembier,
Straight's executive director

tures. In other cases, patients with
serious problems — including oune
rape victim — were not receiving
the special counseling they re-
quired, the report stated.

Some patients had to get permis-
sion from statf before they could
use a telephone to call the HRS
abuse hot line, according to the re-
port. Others were prevented from
using the hot line unti] they ex-
plained the reason for the call dur-
ing a group counseling session.

Both violate HRS statutes, which
mandate that patients at a treat-
ment facility must have free access
to the hot line, Holm said.

Many of Straight’s staff mem-
bers weren't aware there were any
restrictions, he said.

Straight’s license will be re-
viewed again in August to see if cor-
rections have been made, Holm
said. Straight officials aiso have 30
days to respond to the allegations
and suggested corrections included
in the report. .

“Before we're going to grant
them a regular license, they're go-
ing to have to do some work,” Holm
said.

The report stated that in one in-
stance a Straight patient with a
black belt in karate routinely
helped staff members restrain prob-.

See HRS, Page 8B
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Straight from 18

sound business practice. If suc-
cessful, Straight stands to collect
hundreds of thousands of dollars in
overdue payments.

“We have a lot of people we
have carried for a long time, and
they owe us an awful lot of mon-
ey,” said Straight spokeswoman
Joy Margolis. .

But in interviews and court
documents, many of those families
are firing back, accusing Straight
of deceptive, high-pressure sales
tactics and abusive treatment.

Patricia Neumann of Lake Al-
fred in Polk County said in court
documents that Straight officials
“‘committed fraud” by coercing
her to sign a blank contract com-
mitting her son to treatment. The
coercion, she alleged, included

tion”” and being told that her son
“would die without treatment.”
Robert and Veronica McCal-

lion of St. Petersburg said in court
papers that Straight officials were
“unprincipled” and ‘had no inten-
tion of living up to their promise of
treatment and rehabilitation” for
their daughter.

Darlene Licate of Spring Hill in
Hernando County said her daugh-
ter was strip-searched and verbal-
ly abused by Straight officials.

“I don’t pay for verbal abuse,”
Mrs. Licate said. “I don’t pay for
any kind of abuse.”

Straight spokeswoman Marge
lis said the criticism is unfounded.
“Sounds te me like they didn’t pay
their bills and are looking for ex-
cuses,” she said.

“Dysfunctional people ook for
other places to put the blame,” she
added. “We don’t 'stand on the

“several hours of mental intimida- -

-Ferris said.

street corners with guns forcing
people to go in.”

Florida regulators of drug
treatment programs give Straight -
high mharks. Straight also has
drawn praise from Nancy Reagan
and President Bush.

But in several other states,
Straight programs recently have
come under severe criticism.
Straight pulled out of Virginia this
week after state officials refused to
renew its license, citing a long
history of violations. Straight
closed its California branch last
year when regulators there re-
fused it a license because of con-
cerns about abusive treatment
methods.

Similar concerns prompted

~
Massachusetts last month to pull N

Straight’s foster care license.

Straight lawyers have fared
better in Pinellas civil court, get-
ting settlements and judgments
against dozens of families.

In November, for example, the .
Ferrises settled with Straight,
“just to get rid of them,” Mrs.

“The organization is like a bad
penny: You think you're done with
them, but they keep popping up,”
she said.

http://survivingstraightinc.com
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Straight tells staff not to talk -
Lottt g e

" By WILLIAM NOTTINGHAM
St. Petorshurg Times Staff Writer -

1T }
- - Straight Inc. has sent letters to its cur-
.- rent and former employees watning them
" not to reveal information about the drug
treatment program because doing so could
violate state confidentiality laws.
_ The letter also went to parents who
have children enrolled in the program.
. Some recipients say they believe the let-
- ter is meant to intimidate them from speak-
. ing out about Straight, which is under in-
vestigation by state health officials.
“IT HAS RECENTLY come to our
attention that some of our past employees
- and-or directors have been releasing infor-
. mation about the treatment and identity of
- some of the persons treated at our Center,”
- wrote James E. Hartz, Straight's executive
7 director. .
- Should program officials learn of poten-
- tial violations, Hartz wrote, “Straight Inc.
shall do what it deems necessary to protect
its best interests.”
“I think they (Straight officials) are just
- trying to keep people quiet, because they
don’t want it to come out, what's going on
over there,” said one parent who asked not
to be identified. -
' The letter is dated Feb. 10 — two days
- after Hartz was interviewed by The St. Pe-
- tersburg Times concerning allegedly coer-
. cive and possibly illegal tactics used on

The interview was reported in a copy-
righted article that appeared last Sunday in
The Times and quoted several sources, in-
cluding unnamed former program counsel-
ors. .
Hartz was unavailable for comment on
the letter. o

Based in a warehouse just north of St.
Petersburg, Straight uses peer pressure and
behavioral modification techniques on juve-
niles from 12 to 18. - :

Last December state officials who over-
see the program’s operating license began
to investigate complaints that some
Straight clients had been mistreated.

THE INVESTIGATORS ultimately
said they could not prove any mistreatment
charges. But they scolded Straight for ap-
parently holding some clients against their
will in violation of another state law.

In the letter, Hartz quoted portions of
the confidentiality statute, which prohibits
drug program employees or volunteers
from revealing a client’s name “except in a
proceeding involving the question of licen-
sure.” . ’

“1do feel Like it (the letter) is to quiet us
up and frighten the parents on the pro-
gram,” said Carolyn Henson, a former
Straight volunteer.

“I think it’s to keep them (parents or
employees) from bringing their complaints
to HRS or the newspaper or anyone else,”
she said. .

. Straight’s juvenile clients.

,

- - —_———
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Health officials givé Straight conditional
approval, say runaway girl wants to stay

* By WILLIAM NOTTINGHAM
: St. Petersburg Times Staff Writer

"t State health officials cannot prove charges that an 18-
- year-old girl was held illegally at the Straight Inc. drug
. treatment program, a spokesman for the State Department
- 'of Health and Rehabilitative Services (HRS) said Wednes-
- day.

The girl has told investigators that she wants to remain
- at Straight, even though she twice tried to run away.
Three weeks ago a group of Largo residents said they
- saw the girl run from a Straight foster home at about 7:30
' one morning, wearing only a robe, slippers and blue jeans.
‘She was captured by Straight counselors minutes later
. after telephoning her sister from a neighboring house.

-

¢ THE GIRL THEN was returned to Straight's Park
» Street headquarters, just north of St. Petersburg. Her par-
. ents were called and they convinced her to remain, Straight
~ officials have said.
*  State law prohibits drug treatment programs from hold-
ing juveniles against their will.
Officials declined to identify the girl by name. But at a
. parents” meeting a few days after the incident, a slight,
blond girl who identified herself as Gail Stevenson said she
-had tried to run away, but now wanted to remain at
* Straight.
Brenda Stevenson — who identified herself as the girl’s
", sister and said she lives away from her parents — reacted
- skeptically to the investigation results.

e

“They (Straight) won't let me see her,” said Miss Ste-
venson. “I’m gonna try somehow to see her and let her tell
me to my face that she wants to stay there. They (Gail’s par-
ents) told her once that if she left they'd get a court order to
put her back in the program.

Last December, HRS began investigating other charges
against the nonprof' t program, which uses peer-pressure,
behavior-modification treatments on juveniles from 12 to
18.

INVESTIGATORS FOUND that Straight may have
illegally held some clients against their will. They also gave
the program a 90-day conditional license, rather than a nor-
mal one-year license. Officials with HRS, however, de-
clined to release their full investigative report.

The parents of many Straight clients praise the pro-
gram and say it has cured their children of drug abuse. The
program also has won the backing of many law enforce-
ment and juvenile court officials, including Circuit Judge
Jack Dadswell, who has ordered many youths into Straight
as an alternative to jail.

In a copyrighted article earlier this month, The St. Pe- |

tersburg Times quoted several former Stra\ght counselors

who charged that the program used a variety of coercive

tactics to control clients.

The runaway girl’s statement to HRS closes that por-
tion of its Straight investigation, the spokesman said. How-
ever, officials will continue to monitor the program through
April, when they must decide whether to renew or revoke
Strmght s license.

http://survivingstraightinc.com
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.Drug program allegedly used c‘»oercwe tactlcs to control cllents |

“1 don't Ieel 1 hnve o dct'end it (the pro- -

By WILLIAM NOTTINGHAM
Bt Peteraburp Times Stal Writer
G_1878. The 51 Perecsburp Times

C tactics, including thr i
youth with a cocked I\nndg\m have been used
to control juvenile clients enrolied in the
Straight Inc. drug treatment program, former
counselors say.

Some of the tactics may have been illegal.

Behind-the-scenes accounts given by for-
mer counselors portray Straight as being
sharply different from the passive and loving
treatment program its leaders contend it is.

TWO FORMER counselors — in sworn

statements — say they once stood by as Helen
R. Petermann, Straight’s program director, re-
peatedly slapped a small youth and yanked
him by the hmr in an apparent outburst of tem-
per.
“I saw maybe five good smacks,” one ex-

counselor says.

On at least {wo occasions, they say, pro-

gram officials prepared questionsble docu-
ments to intimidate clients into staying at
Straight even though the youths may have had
a legal right to leave. -

A uniformed St. Petersburg police officer
was once enlisted to threaten a juvenile with

arrest to scare him into naymf at Straight
Oor says.

against his will, a former counse|

Dozens of chent treatment reports were de-
liberately falsified by the counselors. And they
say James E. Hartz, Straight’s executive direc-
tor, condoned it.

"Another ex-counselor says Hartz — “kind
of like, off the record” — encouraged counsel-
ors to physically detain clients who tried to run
away. The counselors say Hartz never told
them that state law forbids holdmg some )uve~
niles against their will.

“THERE WERE LOADS of times when
 had ta tackle dy,” a former

says.
Sumghl officials gcncrally deny the allcgn—
‘IOnS

Y

gram) becauss I know what we're doing is

good numtandlinawdnt we're not out to
burt anyone,” Hartz says. <. b

He acknowledges that the. program oper-
ated for more than a year before he informed
counselors that they could not legally deum
some clients against their wilth

Untit state health officials'told him of the
law last December, he says, “I never heard of
it.” The Jaw has been in effect since 1972

Based in s Park Street warehouse just north

of St. Petersburg, Straight is a private, non-
profit program using peer-pressure behavioral
modification techniques on juveniles from 12
to18. |

TWO FORMER Straight staffers recall a
peculiar trestment session that they believe
had little to do with :avmg )\wemlu from the
evils of drug abuse.

They say Mrs. Peu:rmann, 56, allegedly
d trated different posi of sexual
intercourse to a group of female clients, some

http://survivingstraightinc.com

in their mly teens,

Mrs. Petermann was unavailable for com-

ment on any of the allegations, She declined to
return several telephone calis from The St. Pe-
tersburg Times.

Hartz asked that all quuuom involving
Straight be directed to him and said he knows
of no such sex discussion.

But the subject of sex occasionally comes
up during program treatments, he says, and it
is “normal” that juveniles have quesuom.

“Helea's a very uninhibited person, " Hartz
said. If the session occurred, he wd, it might
have been done better in private.”

PERHAPS THE MOST serious allega-

" tion related by several sources dates back te
February 1977, when a member of Straight’s

governing board — Richard G. Batchelor —
led a band of juveniles in search of a runaway.

One member of the group carried a gun and
— according to a witnesa’ sworn statement —
threatened to shoot a youth who was thought
to have been aiding the runaway.

' section
UNDAY, FEBRUARY 12, 1978

The hmd ulumuly caught the runaway
nnd wrestled him to the ground. When police
arrived to brenk up the dmu.rbunce, nc z\xn
was fouml et e

After two telephone :onverunonn lnt
week, Batchelor denied that a gun was used.’
During the first conversation he said “1 will
neither confirm that nor deny it.”

Minutes later, after he said he had spoken
to Straight director Hartz, Bau:balor called
back to say “I deny it.”" -

 “1 did see a piece of pipe and that's what
the police were told,” he said. Then he said,
“No, I'm not sure it was a piece of pipe. . . the
police were told what they (others pra.nt)
thought was a gun was a piece of pipe.
“1 don't believe in guns or vialence,” he
said. “You're finding out mmgx 1 don't want
you to know about people.”

See STRAIGHT, 14-8
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By ANNE BARTLETT
Tribune Statf Writer

ORLANDO — The state has given a sec-
ond Streight Inc. drug rebabilitation center
a license for only three months rather than
a year because of its methods of restraining
patients and other concerns.

The criticism of the Oriando cepter is
similar to that by the state Department of
Heaith and Rehabilitative Services' of the
organization's Pinellas Park faciiity, which
iast week received a three-month license
renewal.

HRS issued & report on both centers, foi-
lowing routine inspections. HRS typically
renews the licenses of drug and alcobol re-

Tampa Bay Mebro

2nd drug rehab center under fire

habititation programs for one year.

The Oriando report also praises the deg-
ication of the staff and adult volunteers.
Employees “appear to be committed to
heiping ciients succeed and gain the maxl-
mum benefit from the program,” It states.
Straight has 30 days (o respond.

Linda Hedden, Straight's vice president
for resource development, declined com-
ment on the Orlando report Thursday be-
cause program officials have not read it

However, Straignt officials have said the
HRS report on the Pinellas Park center 18 a
nalve Swipe at a program that the state
doesn‘t really understand.

Straight is 2 13-year-old drug and alco-
hol rehabilitation program for young people

1
.

-

*

3
ages 13 10 21. It uses intense peer p tions C; this week yed actior]
similar to Alcohol- on S ler's after Sen. Rau!

ics Anonymous.

The controversial program has about
1,000 clients in ceaters in aine cities.

President Bush called the program “ip-
spiring” when he visited Pinelias Park in
March 1987 and former first lady Naacy
Reagan praised it as well.

Critics contend the program brainwash-
es and physically abuses patients. At least
five lawsuits have been filed against the or-
genization. At least two have been settled.

It was founded by Me! Sembier, & Trea-
sure lsland developer who has been nomi-
nsted U.S. ambassador to Australia by
President Bush. The Senate Foreign Rels-

httbf//survivingstraightinc.com

Sarbanes, D-Md.. Questioned the qualifica
tions of Sembler and three other nomigees,

Sembler sald last week that be dfin’d
view the Pinellas Park report as a probiem,]
“1 don't worry too much about it,” be Said.
“It's the dest program in the United States."

The HRS report on the Oriando center;
based on an fnspection from May 3} ta
June 2, criticizes Stralght's methods of re{

aining and and m1
it calls inconsistent record keeping l




Stra ight from 1.8

A Newtoo puts it. “The ‘do drugs’ message i
ptrony that you just can't isolate the kid (from it)."
At Straight, the approsch is to do just that.

Getting ‘straight’

Teen-agers enter Straight cut off from their friends
and families. They have no righta. Boys are held by their
Oeit loopa ss they are eacorted around the premises during
ety uhnunmo‘nm girls are taken by their
nan ine ies are closely lled: Clients
jean nw:ndtowthehzhmmonlytwmadny.
hhower at specified times and for specified periods, brush
their teeth and comb their hair {or anly & certain number
of strokes and talk only when catled upon.

Rughts t0 talk to parents, read books and wateh televi-
sion are taken sway, then “earned™ back as teen-agers
pass through five progreasive phases of trestment.

Tbe first phase involves developing “self,” says New-
on. kmbun; “bopest” about one's past a5 8

“druggie.” While teen-agem are in this phase of the
program. they live with other clients' families until they
aave earned the right 10 “come home.”

IN THE SECOND phase, the teen-agers can live at
tome and comiute daily. In the third phase, they can
attend school by dey and Smht st mgbl lnd on veek

which

The request is discussed by the group,

mn:&hdmnm._hmm day by

senior and staff, which rarely goes againat
group vots. s announced bafore the
ing's “open

A family sffair
At the open meetings, which parenis are required to
attend on s regular basis, teen-agers new to the program
stand up before the packed sudience and confess their
drug use and what it did to them: the stealing, the sex, the
bostility toward their parents and society. They talk
sbout their feelings — mostly guilt — and how they will
better themselves at 8
Family contact is limited to the tightly contralied
opeh maetings until the tean-ager reaches the second
phase and is allowed to return bome. The teen-agens, boys
separate from girls, sit on one side of the auditorium. Be-
fore the parents are led in, staff members tell them to it
up straight, tuck in their shirts, look neat and smile. As
Lhepcmhmbemchdmhmhekof&e audi-
torium, children are singing ancther Straight sing-
along:
1 am straight, I can do anything . . . anything.
1 am strong; I am invincible . uwmclblc
1 am straight, [ can do cnylhmg
7 be parents applaud when the song ends. Between
them and their children 20 feet away, 1wo teen-age saff
bery sit on stools. The seating is planned so o par-

ends. The fourth phase streases d

md!beﬁfthphm !he"uhanngm;e " ~ is when the
client msy become a peer counselor and, ultimately, leave
the program.

Clients who are almost “straight” assist about a dazen
voung junior end senior paid staff members — all of them
former clients — who make up the bulk of Straight's staff.
There are five fulltime professionals on the ataff and one
dunca) plycbolq&:z 'holhvu h.u time between the St.

‘Uvouhuknt.bewholepmwhtndoheuu

The day begios with the Straight sing-along and per-
baps a recitstion of self-improverent pladges known as
“I'hg Seven Steps.” Then the teen-agers begin the first of
three daily group therapy sessions called “raps.” In s
large, bot suditorium, seated in hard plastic chairs, boys
and girls ages 12 to 18 face two staff members and embaerk
wdmhtqumww&nm
down to personal oheervations.
“ONE OF THE maost delightful group seasions [ at-
anhmh&- -, different kinds of

%
i
’.

i
|
L1
i
g
¥
]
E.
g

i)

younger kids @ the who did that (lied to get
abead),” but ssys that it was due to the drug anvironment
lhtyh-d)\ltboayunhd “Outside, you get juat aa

uch pressure from pesrs to 4o things wrong, | don't see
'hlumu:o-llbmqpnwnuuhcwue

"
Those who want to edvance through the program
nmmndumm-pwpﬁmﬂyuhduhd
twice s week and annpounce they (eal nudyw
progress.

ent cap look directly across at bis child. Eye contact be-
tween (amily memben is forbidden.

Afier the teen-agers’ confessions, 8 collection is taken
from the parents.

THEN THE PARENTS speak to their children by

mmpbone Many -unply uy. “Ilove you . . Talk to you
later.” Otbers admonish their children to work harder at

getting “straight ” Soroe ulk about the pain and resent- |

ment they feel because of the way they were deceived and
others say flatly that their duldmn are unwelcome ¢
bome unti) they are

Al through the open meeting, the names of those teen -,
uen'hohnvemcbed nenndphnu mdun’ohonz
for the durstion of Straight's
Bach time, thmdymnhmmnv.mmb&um
bwhmmmmmmdmlmmnm

>

tios PAR (Parental Awarenems and Bapmmblhty' be-
cause that program doss not take childres away from

their families.

“It {the PAR program) is & program and a lit-
tle movre normal,” Page sayx. A t Straight can in-
volve more than s jail sentence for the original drug-
related offerme that brings the teen-ager into court, he

says “The PAR program is more in keeping with the
length of time and degree of involvement you'll find for
conmumtycontrol."Pqeu

~Straight is highly intensive. and involves the entire
family, more time and more money (than PAR) ... The
kids go under a lot of preasure, and I'm not the one o put
them under that pressure.”

There was a time when Judge Robert Michael ordered
teen-agers into Straight as a matter of normal disposition,
be sayx. But now he is reluctant to order juveniles into the
program, even for drug offenses.

“I'M SURE THAT when parents get desperate,
they welcctpe any program that will help their kids. But
for those who don't peed it (the kind of intense program
Straight offers), 1 don™t think you abould be putting ther
there just to put them in the program,” he said.

Judge Michae! also sends most of his juvenile drug of -
fenders to PAR. He has not ordered & child into Straight
i almost & year.

Controversy remains

Troubles at 7ht first surfsced in Decernber 1977,
after six di d to protest and
hai at the director ac-

cused the noaprofi ion of “misfe malfes
sance and noaft " The laints, which d

sround handling of money and mistreatment of clients,
were similar to those lodged againat Straight's predeces-
oz, The Sead.
“ The Seed was disbanded in October 1975 amid reports -
that its peer-preasure tactics subjected teen-agers to in-
tanse mental and physical abuse. In 1974, s federal report
bad L Mv‘mntmelbd:wbym&od“m
highly refined brainwashing d by the
North Koreans during the 1950s.”

Mot of Straight’s creators, its board of directors and
staff members came directly from The Seed. But
SmhLmWMntmmmmh

:ndh‘nopcopengmodmwnmﬂ\ﬂmbneg df;::hny different. T at Suraight’s rap would
ugs to thund J Y be positive envi of “trust, care, hon-
mndeaumemonpo'ufulbydnchdhna feass .g;n.,d P cure. bon
which bagan the But in February 1978, reports arcee alleging coercive

Mt.hemeung-:hn . parenta, clients and staff mem-
bers join hands and aing a prayer. Then parents turn to
d:momudaenzoth-mwdmbnee

d and p
Suu‘hthnnphmhn all families — wcethermm
The parents seem relisved end grateful.

were forcibly detuned or thmuned vnd: fake docu-
police d ™ Tr

'l‘BY!NGTODEPlNEdm‘lbme aays Hartz, i
o bachelo’s degree and master’s dqne in pey

dency model we use bere .
problem, but . n‘nnotbkemou:nd—&w
thermometer . " the answer ia a combinstion of experi
ence, ywrkno-i«ln hnundthc(mthu-ehnmc
literature to review on. And our opinions.

The chenuu) dependency model" used a1 Stnxxh
has been ad.

Newton, from a study on sdult aicohoiism. It fumpe )
dnummdmeﬁecumtooneuurm—nmm
and ulumtely fata! “disease of the feelings.”

Belore ,ommg Smwht. Newton, anorduuémme
who ¢ Unj was clerk o
t.heCucwlCom-tm Pueo(:ounty an unsoocessful 197
candidste for the US. House of Representatives an
former director of the Florida Alcobol Coalitien.

“QUR POSITION is this,” says Newton: “Whethe
we take a Kid into the program or not is determined in ou
judgment by whether the child and the family can hand!
stopping the (dm‘) use thzmne)vu or whether they nee
the help of an W isolat
the kid from the peer influence — the availsbility o

That determination is made on the besis of report
from parents, school officials, police records, the reputs
tion a teen-ager may have with friends end relative
slresdy in the program and the resuits of & thoroug:
interview known ss “intake,” to which teen-agers ar
usually taken by their parents.

1t is this intake procedure that some former client
criticize most severely. They say that for hours, they wer
grilied, told they were deviant, buman being
and threstened with court orders that would put them i:
the program and keep them there.

Eventually, they aaid, they believed it. So they signe

‘hemselves in.

NEWTON DENIES any threats of court orders an:
scoffs at the possibility thst some of Straight's chent
may have been bullied into the program. “Nobody wh
has good self-esteem will let it plummet bacause some
body talks to you about your behavior for four, six, 10, 3
bours . .. We've dealt with 1.600 kids here now, 3o we'v
Pput together a very coberent pattern that is fail-safe.”

Qther ments) health profi and experis ir
vdvcdmtrnnngdnunbmmqmmdmdmgt
send a child to a p like § ds 00 whs
ywmdendmgprouemmh Most distinguiah be
t-vennmll weekend or “recreational” use of drugs an

meots “signed by the
phmnndhpd)yfnhzﬁodmd.mmm former
mdunad nkmthvnnhppednp-udlybynn

STRAIGHT DEMANDS an exbausting commit-
ment from parents. All must attend « mandatory numbe
‘of opem tneetings, sven if it means commuting from out o
mthwhmhnutnm

ture” and what to expect at home. The meetings lest past
midnight.

mcnmmmhh-nhmmmmwm
plete, Newton says. The sverage stay is 10 10 11 months,
though some clients have stayed in the program as long ss
two years. The cost, Straight says, ranges from $750 to
$1,700 far the whole program, depanding upon a family’s
shility to pay, plus $35 per month for food.

mr.-mnupvommsmum:gm

‘

*~ A THREE-MONTHE criminal investigation con-
imcted by the Pinellas-Pasco State Attorney’s offics con-
suded that some of the allogatiots were true but there

aras insufficient evidence o bring crimins) charges.

Now, three years later, Straight’s troubles are still not

over. [n ita i oo of the program in March, the

ida Department of Haealth and Rehabilitative

Services (HRS) found that Straight was not following

state rules on client treatment and record-keeping.

The HRS report indicated that several dlients picked
at random for interviews said high-level staff members
threstened them with court arders which, they were told,
mHmememMSMtpmnm:L‘A

it }
and beer and

Ahnvymnmnucrmuhz “a child using mar
juans oo & regular basis, a child who says, T have to gr
hi;hinmdmwﬁmﬁinnnuhodorﬁth(my)hmﬂy.'
say» Milchan. He sat oo Straight's board unt
February 1980, when be resigned from the St. Petersbus
Police Department 10 go work as a juvenile specialist
mm-mmmaasnmnmm

OPERATION PAR also makes s distinction be
t'ecnunulmeo(dmahhhuxlndmnmm
sbuse of thoae drugs, says Associste Ezecutive Directc
AmHMumlmwhbdeuPM
with police, one’s family or schoo! muat b

nual budget. The rest comes from ns (

i DOt turn away

clients in need of belp, no matter what their financisl ste-

s, Harts says.
anoano'ouwsmﬂubn"lmny&m‘t

know (how many poor clients thers are st Strmight),”

Harts says. “My philosopby is very simple: If you dont

p-ylouomndnn( that's about bow much you value it"
Almost all the cliants at Straight are white.

Who gets straight?

Since September 1976, whan
campleted e progra and ety 300of tuas - s
compl program
a fifth — have stayed completaly sway from drugs, New-
ton seys.

Most of the teen-agers in the program Ase referred
there by parents wbo alresdy have children in the
pmtmmoukno-ov.hen-hodo,ny:NMnn Some have
been referred there by achool officials, police and, i the
past, the Juvenile Court.

Buldunn;thepntmm the Pinellas-Pasco Ju-

bave
than

phase were

bﬂ-dﬁmihm»ﬁnymldmhml’m
files suchk g medical histories, trestment plans and
peycho-socisl evaluations were found to be incomplete or
inadequately maintsined, and Straight was unable to
document & training program for its stafy.

CONTACTED AFPTER the HRS report was re-
leassd, Struight Bxacutive Director btz said be felt
“thars are tome iecturacies” in the Feport i

recent HRS insp of ght wae 0 ducted in June
declined to discuss the epecific evaluations until
umm:gupon'impm

ingdiroctorofthe Natiana) estitutefor Drug Abuse last
d & be of Straight supporters in
TmpunndulhdSms‘mounl!htwdmmbme

venile Court has hful drug
flendens 1o the Straigh Andm-uymcy
ummdmmmwnthmn—wfmu

“ALMOST NEVER do we court-ordsr them into
the program.” says Judge Jack Page. Page says be hasn't
ordered a juvenile into Straight since reports surfaced
sbout three yesrs ago that Straight was keeping clients
sgainst their will Though Page thinks the program hes
been very successful with soms clients, he chooses Opers-

Staff writer Milo Geyelin spent several weeks interviewing
tormer Straight chients, psrents, staff members and numerous
suthonites in law enforcarmnent, psychiatry and drug abuse to
compile this report. Recently, he also spent a day at Straight
observing the treatment program. Geyeiin, 26, has been on the
staft of The St. Petersburg Times since October 1979. He was
born in Washington, D.C. and attended the University of
Wiscons:in in Madison. where he majored in history and political
scienca and graduated with distnction in December 1978.
Since joining The Times, Geyelin has worked es 8 general
assignment reporter and covered city government and police.

unmmwemm—:mliwmn

\

'._ In other words, Straight seerns to appeal because i
phhophy says that family problems stem froe the dn

directly related to drug use, asys.
At PAR, which a8 an - L
dmncvhnedimhmdﬂmﬂi.mohroﬁduhdu
and leave, is handled by staff merr

hun'bohnlth-tmmelwlhnmq

m"lhylStfu(h:)ddnthnddk and appe|

die-class kids,” uylAndn't."PAthamnm
~clam, indigent kids.”
‘thmuhudnmtucﬂd:ﬂmulm(
reasons,” says Dr. Antbony Reading, chairman of tt
Dcm!o! Poychiatry at the University of Sout

Florida. “There is some correlation to underlying, precec
ing emotional problems.”

Growing up and being a teen-ager involves all sorts «
complex imues — stress, tensions, anxietios, says D
Reading. “It's » reasonable thst people in gr:
eral doo™t get involved or overinvoived with drugs uale
they have some kind of emotional problem.

“PROGBAMS LIKE Straight appesl to parenis b
cause they don't want to accept responsidility for the
children’s (drug} problem. Pareots can get over-stirscte

Imndblndhlmmmb‘oum G.Ra-  ume — not the other way sround.
humhquuhuﬂudmhptuueyhhpnhw 'Ywmodwundanundthndmunuld-a—cu
three sit on the program’s board of directors. itiated by choice in resp W peer P

Nonetheless, former clients 7 lai says N bliahed trestise on drug abus
bitterty about the nySum‘h: inducted them into its "'X'uy (the pnnnu) did pot csuse their child to w

And S drug abuse appears

of
(ob.luhlylubm ynmndn(muc than that used
by other in the fiel

When is drug use drug abuse?

At Straight, any use of drugs is considered to be &
problam. “If you talked 1 us sbout not taking kids who
use recreational drugs because it's not dangerous. I would

probably go through the roof as an individual and a pro-
.-ooml because 1 would not want that attributed o me
or the program.” seys Newtop.

~1 can only give you my apinion.” says Hartz. “The
program dosan’t hsve s wnitwen pobicy ton who is & drug
abuser). To me. it's like pregnancy: Either you 'ts or you
wnL

. A 14-ysar-old who did alcobol and pot and never
'um-ud.w-hpwdm—mlmhw

much th-h- m IGsnd'ho
dv\‘w- %e the person [
was out B and E'ing (braaking and entaring), ripping off
and 80 on and so forth ©

httpr:/'/survivingstraightinc.com

The truth is, Dr. Reading sdds, “that in desling wit
tean-agers, other teen-agers can be very, very effective .
duncmc their behavior . Pnrpn-unanhwwlui
portive i1p getting them out and changing them.~

Parents whose children have had successfu) expe:
ences at Straight agree.

“STRAIGHT 18 the only dm‘ program providir
the services it does for the price.” savs Charlie Pmm-
whose son Winston went into the program when he was
and s now Uraining (o become & stafl member “The pri.
1» chasp. You don't get that kind of cooperstion unie
you get people who really want w help themaeives ar
their ¥ds . . . Straight un't for evcrvhod) Straght on
works if the hmnly wants it to work ™

Seys apother parent, “It's not & perfect program, b
it's the best game in town. You can ssy what you wa
sbout it, but it doss woek. ™
Noxr: Btraight's aritice snd SuppOrters recall the
SRPOriences with the program.




Drug’ center holds onto client-restraint policy

By NORMA WAGNER
Times Staft Writer

PINELLAS PARK — Straight Inc. adminis-
trators will continue allowing patients to re-
strain each other despite warnings from state
officials that the practice may be dangerous.

Though a revision of the center’s policy says
only adult staff members will restrain uncontrol-
fable clients in the future, Straight’s vice presi-
dent of operations said Tuesday that clients will
continue to restrain clients in instances of
self-defense.

The proposed revisions are in response to a
Health and Rehabilitative Services (HRS) letter
mailed Aug. 25 ordering Straight officials to
revise their restraint policy before the center’s
operating license expires Sept. 6. Straight offi-
cials mailed the proposed revisions Tuesday.

If the revision is not acceptable, it is possible

HRS will revoke the drug and alcohol treatment
center’s license, said HRS spokeswoman Elaine
Fulton-Jones. “But Straight officials have been
negotiating and cooperating with us, so we really
don’t expect that to be the case,” she said.

Clients will continue to
restrain clients in
instances of self-defense.

The order, written by HRS program supervi-
sor Martha Lenderman, said, “The (revised)
policy must specifically prohxb:t any physical
restriction of movement of clients by other
clients. It is the responsibility of staff, not
cl@ch:ts. to protect clients from harm by other

ts.”

Straight’s vice president Page Peary gaid

August 30,489

~ http://survivingstraightinc.com

HRS officials have agreed that in instances ¢
self-defense, clients will be allowed to restrji
clients until an adult staff member can take ovs
He said this always has been Straight’s practi«
and that the HRS order is more in response
change in Florida law.

While Ms. Fulton-jones acknowledged
the law now requires s; language i
policies, she also said Peary may be
preting the order.

“We've never prescribed (client
restraint,” Perry said. “It has never been
the treatment of Straight. However, if 2 youn
person slugs another young person, we haveft:
?top that. But that’s not restraint, that's self-g

S+Rete Times Rge 3b




section
MONDAY. JULY & 198°

m g ’
- ) 8 Florida, 2-8
Z ® Update, 2-8B
® Poli , 3
* ST PETERSBURG TIMES < L O:l«‘.::;?:l.sﬁaa

Growing Straight Inc. remains controversial

The teen-age drug-abuse therapy program,
say some parents and former clients, is
somaething close to divine salvation;

others say it borders on brainwashing

8 Srmght Inc.. & CONTOVEIBINl CrUG-Bbuse Destment
program for reen-egers, s aporosching its fifth encever-
sary of apersvon in Pinelise County. Thes story, the first
of two parts. axarnines Steght's method of therspy. @

By MO QEYEUN
" Tomse Sonlt Yorier

Almast every weekday morning it's the same. _

As commutars on the way to work cruise by s squat,
sand-coloved concrete building at 3001 Gandy Bivd., a
chorus of teen-age voices rises from somewbere inmide.
‘The voices all ging the same song — a sang that, like it or
not, will eet the tooe for the rest of the day:

I'm here of Stroight, fecling great;
From niny’ to nine, I'm feeling fine.

Nobedy inside will be going anywhere for & while.

Straight loc., 8 drug rehabilitation center for wen-
agers, will soop be in its sixth year of operation in Pinellas
County. With a new branch succesafully opened in Sars-
yota last fall, avother expectsd to open in Atlanta this
summer and still more being considered in Cincinnati
and Washington, D.C,, the s ing a pation-

mw_ugabbﬁlbdm.pnmapmm

tion

STRAIGHT CALLS its thes “re-
rapy ‘exd be

— the process of “relearning the vaiues,
havior of the main culture.” .

In the opinion of some parents and former clients. the
therapy program is something close to divine salvatios.
Other parents and former clients say it borders oo
brainwashing,

Straight's therapy is besed or the theory Lhat teen-
agers who use drugy — most commonly marijana and
aleohol — can't be helped unless they are totally removed
from the influences that encourage them to use drugs,
says Straight Administrative Director Miller Newton.

Cooventiopal counseling “Dy PEYERoiGEwG or ‘pay-
chiatrists dosan’t work with kids on drugs, Newton says,
because “you canpot isolate the kid from the peer pres-
sure that has (use of drugs) implicit in it.” The way toen-
age drug users dress, the way they talk, the music they
like, their values ~ all these carry s message that Straight

ds is ional, powerful and destructive.

al following. T
But its philosophy — that if peer pressure can get kids

http://survivingstraightinc.com

See STRAIGHT, 8-8



Police probe clears officer ir: allegation about drug program

An internal St. Petersburg Police investigation has
cleared Officer Ronald K. Hartz of any wrongdoing in con-
nection with an incident at the Straight Inc. juvenile drug
treatment program last year.

Hartz did not exceed his authority when he told a
Straight client about what could happen if the youth con-
tinued to resist program officials, said Police Chief Mack
M. Vines.

In a copyrighted article last February, The St. Peters-
burg Times quoted several former Straight counselors who
said the drug program used a variety of coercive — perhaps
illegal — tactics to control clients.

One counselor said he saw Hartz threaten to arrest a
youth who wanted to leave the program, as was the youth’s
legal right. In the article, Officer Hartz denied the counse-
lor’s charge.

Police investigators questioned the youth allegedly
ifpvolved, and the youth denied being threatened by the of-

icer.

Straight’s executive director is James E. Hartz — the
uncle of Officer Hartz. In recent months, the drug program
has been under investigation by several state agencies and
Pinellas-Pasco State Atty. James T. Russell.

http://survivingstraightinc.com




JAMES E. HARTZ
. . . heads Straight Inc.

" By WILLIAM NOTTINGHAM
© 5t Petarsburg Times Statf Writer

State health officials are investigating
charges that several juveniles have been
“beaten™ and “‘slapped ... around” while
enrolled in Pinellas County’s newest drug-
treatment program.

The examination of Straight Inc., a non-
profit organization partly supported by fed-
eral funds, stems mainly from articles
earlier this month in The St. Petersburg
Times, officials said last week.

ANOTHLR complaint was lodged by
Pinellas school officials, who claimed that
one of their students had been mistreated

" .while at Straight, officials said.

If the charges are confirmed, Straight
could lose its operating license, according to
Bob Marshall. district director of the De-
partment of Health and Rehabilitative Ser-
vices (HRS). .

“I think there’s some doubt among some
people (about Straight) because of the news
articles, and we're obligated to clear the air
one way or another,” he said.

But after several days of investigation,
Marshall said that so far “those allegations
{of mistreatment) have not been substan-
tiated at all. :

“If my son needed to go into the
Straight program I'd put bhim there right
now,” he said.

BASED IN A northwest St. Peters-
burg warehouse, Straight uses peer-
pressure behavioral modification methods
on juveniles from 12 to 18. Onlv those with
admitted or suspected drug problems can
enroll.

On several occasions, Pinellas County
judges have ordered juveniles into Straight,
rather than to jail.

Thus far, nearly 50 program clients bave
been questioned by state investigators,
Marshall said.

But the officials have not finished inter-
viewing six former corporate directors who
resigned several months ago to protest
Straight’s treatment and management tech-
niques. R

Some of the directors have accused the
program of violating state law. A former
aduit program volunteer also told The
Times that she once witnessed Helen Peter-

C@nplaints against
youth drug program
being investigated

mann, Straight’s program director, kick a
youth who was passively resisting counsel-
ors. Straight officials bave denied the
charges. .

James E. Hartz. Straight’s chief execu-
tive, declined to comment last week about
the investigation.

“If there's one thing I've learned, it’s
that I’'m not going to talk to a reporter over
the telephone,” he told The Times.

But Hartz also declined to meet person-
ally with the reporter before this article was
to be published.

ONE OF THE newspaper articles
prompting the state’s investigation quoted
Jerry Wess Vancil, 17, of St. Petersburg.
The youth claimed to have been “beaten
and bruised” by six Straight counselors —
all under 18 — during an intensive-
treatment session unsupervised by any
aduit.

The youth also supplied The Times
with a8 sworn statement outlining the
incident and identifying the counselors
involved.

Marshall said HRS officials may be un-
able to contact Vancil, who reportedly has
left Florida, before the investigation ends
later this week.

“That’s the kind of kid we need to trail
(locate),” Marshall said. “He may be right.”

Social service programs frequently are
accused of mistreating clients, Marshall
said. “Sometimes it's true, sometimes it’s
false.” But the Straight investigation has
not revealed “any serious situations that
have alarmed us,” he said.

“I'M TALKING about serious
problems (such as physical mistreatment)
that would make it such that children
shc:iuld not be in the program,” Marshall
said.

If any mistreatment reports are verified,
he said, they will be referred to Pinellas-
Pasco State Atty. James T. Russell for pos-
sible criminal prosecution.

The five-member investigative commit-
tee is led by James Holly, the drug program
licensing official who has been overseeing
Straight since it opened in the fall of 1976.
The group will start compiling its report
Tuesday. Marshall and Hartz are sched-
uled to meet Friday and review the
findings.

http://survivingstraightinc.com
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Drug program fears jury award

will result in its financial ruin

By MIKE COPELAND
Tribune Staff Writer

ST. PETERSBURG — Straight Inc. will be financial-
ly “"devastated” unless a $721,000 judgment against the
drug treatment program is overturned, a spokeswoman
for the program has predicted.

Jurors awarded the money Thursday to Karen Nor-
ton, who sued over abuse she said she suffered during
her 17-month stay in the controversial drug treatment
program eight years ago. Norton, 25, said she was held
against her will in the program in 1982 and 1983.

There is no way of telling how many former pa-
tients may eventually sue over treatment methods that
spokeswoman Joy Margolis says Straight no longer us-
es.

'~ If others sue and juries are inclined to make simi-
larly huge awards, Margolis said, ‘““no organization
couid continue to sustain it.”

What's more, bad publicity causes patient admis-
sions to slack off, she said. And the non-profit organiza-
tion relies heavily on client fees to maintain its
financial stability, Margolis said. P -

“If you draw it to its logical conclusion,”she said,
- “a lot of kids won't receive treatment.”

Straight will appeal the jury’s award, Margolis said.

Of $721,000 awarded, $615,000 was earmarked by-
jurors specifically as punishment for “malice, moral
turpitude, wantonness and recklessness.”

Margolis said Straight’s insurance company will not
pay such damages. So the drug treatment program may
be forced to scare up some fast cash.

Norton's lawyers estimate that Straight’s assets —
including real estate in Cincinnati, St. Petersburg, Or-
lando and Atlanta — total between $2.1 and $2.7 mil-
lion.

But Straight doesn’t own most of that property out-
right, and the buildings aren’t even marketable since
they were specially designed as drug treatment centers,
William Rutger, Straight’s lawyer, said last week.

Senior Judge Joseph P. McNulty, who presided over
the two-week trial that concluded Thursday, is entitled
to review the jury’'s award to decide if it should stand.

McNulty said he can reduce the award if he is con-
vinced it.is excessive. But Norton could opt for a new
trial rather than accept any reduction, McNulty said.

" Norton was once offered $7,500 to settle the 5-year-

old lawsuit — an offer she refused, according to Karen

Barnett, one of Norton’s lawyers.

Over the last decade, Straight has agreed to pay
tens of thousands of dollars in settiements to former
patients who complained of being held against their
will. One former patient was awarded $220,000 in 1983

in a federal lawsuit. .

But this week’s jury award is the largest in
Straight’s history. Jurors concluded the organization
was liable for assault and battery, false imprisonment.
negligence and intentional infliction of emotional dis-
tress in Norton's case. .

“Not only are we paying for the sins of people in the
past,” Margolis said, “but it's even worse because they
are not paying.”

Norton complained in her lawsuit that she was
thrown against a wall by Virgil Miller Newton, a minis-
ter who once ran Straight's St. Petersburg program.

Newton has since run controversial drug treatment
programs in Texas and New Jersey. Those programs
have gotten into trouble with local officials in both
states because of allegations of abuse of patients.

Margolis said Straight’s eight treatment programs —
each of which serves about 100 clients — are no longer
the places they once were.

The organization, headquartered_in_St. Petersburg,
evolved in the early 1970s from another drug-tre:
progiram called The Seed.

Over the years, Straight has gotten into hot water
for using patients to restrain other patients and for
holding patients in the program against-their will.

The combination of emotional purging and_rigi
rules Straight uses_has_caused some Critics to accuse
the program of brainwashing.

The long-term program treats 12- to 21-year-olds by
using intense peer pressure, rigid house rules and coun-
seling methods similar to those used by Alcoholics
Anonymous: Patients spend their days in large and
small counseling groups, and their evenings in homes
with other Straight patients.

Despite the criticism, Straight boasts a 65 percent
success rate, considered extremely high for a drug re-
habilitation program.

Straight's St. Petersburg program was accredited
two years ago by the Joint Commission on Accredita-
tion of Healthcare Organizations, a 39-year-old indepen-
dent commission that scrutinizes hospitals and mental
health treatment programs.

Margolis said each of Straight's programs is now
accredited. Its board of directors includes the names of
United States ambassadors and prominent local devel-
opers Melvin Sembler and Joseph Zappala.

Straight had a run-in last year with the state Depart-
ment of Health and Rehabilitative Services (HRS) over
a state report that said patients only had limited use of
an abuse hot line, bathroom privileges were restricted,
and some records were sloppy or incompiete.

But Straight’s state license has since been renewed
twice with no serious problems, according to HRS files.

http://survivingstraightinc.com
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Straight sues
client families

& The drug program wants unpaid
fees; some families answer that they
and their children were abused and
they won'’t pay.

8y DAVID BARSTOW
Times Staft Writer

In April 1987, Richard and Susan Ferris
checked their 16-year-old son into Straight Inc.
in St. Petersburg for drug treatment.

Months later Richard Ferris Jr. ran away
from both the program and the “host family”™
where Straight clients live during the early
phase of treatment.

He told his parents he left because he had
been seduced by his host mother, Mrs. Ferris
said in an interview.

“I hate that organization like you can't
believe,”" she said.

er anger only in-
creased when
Straight sued her and
her husband in Octo~
ber 1990, claiming
they still owed
$1,089 for their son’s
drug treatment.

“How can we pay
you for services not

Susan Ferris says
her son said his
“host mother”
seduced him.

rendered?,”” Mrs.

Ferris says she told

Straight officials. ““Look how you've screwed up
his mind.”

The Ferrises are not alone in their legal
problems with Straight. In the last 10 months,
Straight has sued at least 80 families in Pinellas
courts for failing to fully pay for their childrens
drug treatment, court records show.

Straight officials say the wave of suits are

Please see STRAIGHT 78
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Bottling cologne
for politicians
might raise stink

Eau de Guava? I don't think so

You do learn some things back here in
BayLife that you wouldn't find just by read-
Ing the front section of the paper

For one, you get a sense of style and
what you have to wear if you are going o
be part of the “‘now generation.” as op-
posed to bewng a part of the “‘not-now gen-
eration,” which 1 was before | got here

For one thing ! iearned in a story last
week that apparently vou are not a reat
celebrity unless you have vour own person-
al scent. 1 don’t mean you actually have to
smetll different. you just have to be able to
market it.

Maybe you saw the story that listed
some of the celebrihies. along with their
scents

There was Mikbait Baryshaikov with
one called "Misha ™

Another biggie was Elizabeth Taylor's

“Passion.” “Be touched by the fragrance
thar  ‘ches the woman,” the advertise-
m I don't kpow If that means they
po. stutf all over Elizabeth Taylor be-
fore ey sell it or whal, but it must be
expensive

Some of them seemed (o fit the celebn-
ty. One titled “Cber Uninhibited” was la-
beied as being “‘Dramatically sensusal ..
Like the woman herself. An enticement to
take the nsk.”

] don't know what a quart of “Cher Un-
inhibited” costs, but | think we're on the
! cutting edge of something here
l Not that all Americans are risk-lakers,

But one thing we definitely are is label-hap-
py We wear jeans with someone eise’s
name on them. o fact it's better if some-
one else’s name is on them

Someone gave me a sweater that I fig-

ure costs about five imes what that same -

sweater would cost if il didn't have some-
one’s name stilched on the front. and It's
nol even my name

We freely advertise soft drnnks, events
rock bands and tourst traps on T-shirts
Bumper suckers ieli you more than you
want 10 know aboul the Kinds of people
who are oul there ¢riving on the same road
as you are.

You are what you smell like

So what's wrong with giving off ine
scent of someone you want people 10 asso-
ciate you with?

So far. they seem to have limited this
scent idea to artsy sorts of stars. but this
thing could catch fire

Wny not world leaders? What about a
fragrance catled By George — the Co-
Jogne Thing for Non-Wimps." Or1.1f you
can't afford the No. 1| brand. Why not
“Quayle Hunt — I}t looks good.”

Those with a giobal view might want to
impress their friends by weanng “Mikhail
— a disarmingly heady mixture of borsch,
glasngst and tanks.”

For those who will not be in close com-
pany. there is always “Arafal — a tifterent
“f damp towels and desert dust.”

stars would be a natural. Say you
ar Lolf_ Before neading out 10 the first
tee, you might wan( to splash on some “Big
Jack — a delightfu} mix of the locker reom
and a wet sand trap.”

11 football 1s your tming, why not 2
prand touting your favorite team. One <o
jogne might be “Buc Orange — it smells,
too:"”

There could be perfumnes and colognes
for-everyone, 1o fit every occupation. If you
run a restauranl, why not a perfume that

cmatic like Anianc and oartis conkint

are-

Skip Crowder, a recovering crack addict, was loreodvlmb traatment by his parents, Ronnie ang

- ¥ - .
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Tough love, hard decisions

Faced with drug addiction in
family and friends, some people
make a blunt declaration: Get
treatment or go to jail.

By SUZIE SIEGEL
Tribune Stalf Writer

TAMPA — One woman hoids her head in her hands
as if 1t might fall off. A father and son look everywhere
except at each other. Another woman smuiles warmly at
her mother and grandmother. even though they have
just acrused her of being a prostiute and crack addict

Chiel Judge Denmis Alvarez sees every reaction on
Wednesday mofnings. When people troop inte the Hills-
porough County Courthouse, asking him to force a rela-
tve or {riend 1nto drug {reatment

Flonda has a law. similar to the Baker Act for the
mentatly ill. tnat allows addicts o be ordered tnto treal-
ment against thetr wiil

Bui the 197) law was virtually unused until recently.
said Tom Olk. who chairs a group studying mvoluntary
(reatment. Procedures vary among counues. he said.
and some have no policies at all

In Hillsborough, Alvarez hears the cases In his
chambers. Florida law books Itne one end of the room.
At the other sits the law personified: the judge in nis
flowing black robe

One recent morning. he to0k )ail inmates first so
others would see what happens to those who disobey his
orders.

People who skip a hearing or refuse evaluation or
treatment can be sentenced to Six months in jail or a
juvenile detention center for contempt of courl. They
usually go through treatment there and then continue
counseling on the outside untii unne tests show they are
no Jonger using Grugs

A 3l-yearold woman had been in jail nearly three
months. Her mother. who had been caring for her 2-
year-old grandchild, said her daughter could return
home if she gol lreatment

1 think the baby needs her, and I need help with
the baby.” said the woman, 74, clutching a tissue 1n her
hand

The judge warned the defendant that he will cali the
state Department of Health and Rehabllitative Services
(HRS) if she neglects the baby. The court petition sald

v

Tribune photograph by BRUCE JOHNSON

lidra Nannie Aluaras handloe all the Hilighar-
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| C(,o’urt-}orced drug
treatment saved

_son, parents say .

By SUZIE SIEGEL
Tribune Siaff Writer

TAMPA — Except for the length of his dark
blond hair and the two stlver earrings in each ear
Skip Crowder resembles a dream come (rue for most
parents. He hammers on home-repair projects, reads
the Bibie with his family and plans to start college
next month

He also must go to court for the sixth time in less
than two years. He cannot wait

“This will be the first ime I've walked out of the
coufthouse on my own,” said Crowder, with a cheer-
{ul honesty so different from the suilen months when
he lied about his addiction to crack

His parents wenl Lo court to force him into treat:
ment. They stuck by their decision even when he
refused help and got thrown in jail, not once, but
three times.

Eventually. he straightened out. He has stayed
clean eight months now. and he hopes to have his
parents’ court petition dismissed in May. Dennis Al-
varez. chief judge of Hillsborough County. said the
20-year-old has made a remarkable rurnaround

“1 knew he was heading toward the morgue,” said
his mother. Ronnie Crowder “Thank God for the
petittion. 1t saved his life”

The Crowders went through civil court. and thus
Skip has no criminal record. despite his jail time
He's glad he got help before turning 10 crime. A
criminal record would have hurt his chances for &
decent career. he said.

Tough decision

The Crowders recommend thet parents go to
court Bs soon as possible. but they admit the decision
isn't easy. Tears flited Jimmie Crowder's eyes as he
recalled his son's hateful looks in court.

As the ordea) streiched on, Jimmie resenied miss-
1ng work to take Skip to treatment or court He re-
sented weekends spent visiting Skip in jail. He said

ho minke ke mican o

o Tribone photograph by TODD L. CHAPPEL
Jimmie, background, who obtsined s court order.
kas .~ . -
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*“She was the real rock that kept
the family together.” he said. “To
me, an addict was just a weak per-
son. But since this has all happened,
I've been tgught it's a disease.”

Stll struggling to understand, he
turned to Skip. “You must have
wondered if you were hurting your
Mom and Dad.”

Skip shrugged heiplessly. “When
you're high, nothing eise matters.”

His motber fell hurt that Jimmie
could not understand their son the
way she did. But she said Jimmie
had no experience with addictive
behavior. Sbe did.

“My Daddy was an alcoholic,”
she said. “He was a good man when
he was sober.”

Skip is ber child from her first
marriage, but Jimmie adopted him
as a baby. Although Jimmie brought
five sons to the marriage, they were
much older, and Skip was the only
child at home In bis teens.

Because he attended a private
Christian school, he wore shorter
bair and dressier clothes than other
teen-agers in the bluecollar neigh-
borhood. He had to come in early
while they stayed out past midnight.

Some taunted him as a “mama'’s

"

“My mother was strict,” Roonie
said. “1 always said 1 wouldn't be
strict. But ] was.”

Skip said he began smoking
marijuana at age 14 to feel more
accepted by his peers. His parents
had enrolled him in private school
to avoid bad influences in public
school. But he said his school
friends smoked marijuana, and one
introduced him to crack in the sum-
mer of 1988.

“The more you smoked, the
more you wanted. You stay high for
only a few seconds. but the high is
very high."

The downhill slide

Once an honor-roll student, he
dropped out in the l1th grade and
g0t his general equivalency degree
(GED).

Skip had seemed happy and out-
going, his mother said. *“He always
wanted to please us.” But on crack,
he became withdrawn. “He never
told a lie before. After drugs, you
couldn't believe anything he said.”

He had been meticulous about
his appearance, sometimes shower-
ing several times a day.

“He got to be where he didn't
care what he looked like. what he
smelled like,” Jimmie said. His
weight dropped to 108 pounds, leav-
ing him a scraggly skeleton at 5-
fool-8.

“He was death warmed over.”
Ronnie said.

He would disappear for as long
as a week. One night he stept in an
old church bus abandoned beside a
road. Another night he curled up in
a closet in an apartment complex
laundry.

The Crowders bought Skip a car
at age 16. Whenever they took his
keys, he stole bikes to get around.
Once he borrowed his father's truck
and returned with the windows
smashed.

He had bought crack from guys
hanging out on 22nd Street in Ybor
City, where he usually went. As he
pulled away, a rock crashed
through his back window and
cracked the front windshield.

He described a world where
young deslers apenly flagged down
cars, where they pulled up their
shirts to show the gun shoved in
their waistband.

“They often took your money
and gave you nothing. What could
you do?"

To buy crack, he pawned his
gold necklace, watch, ring, radio
and stereo equipment. Then he stole
his father’s diamond pinkie ring.

Ronnie found the pawn slip on

http://survivingstraightinc.com

~ Family cre‘its forced treatment
‘with getting son off of drugs

together reading the Bible.

Skip's dresser in September 1988,
confirming her suspicion that he
was on drugs. The Crowders drove
him to CareUnit, a private drug
treatment program in Tampa, that
night. They spent hours convincing
him to stay.

A counselor recommended they
file a court petition the next day. At
first, Skip didn't take the court seri-
ously. He thought treatment was
simply a nuisance to tolerate until
he could return to the streets.

He completed a 56-day program
at CareUnit. Nearly two months lat-
er, he started smoking again. The
court let his parents try Straight
Inc., a non-profit treatment program
n St. Petersburg.

Skip joked that CareUnit. with
itls comfort and recreation. resem-
bled a Holiday 1nn while the strict
and sparse Straight was like the
Bates Motel 1n the movie “'Psycho.”

He walked out of Straight after
40 days. His parents found him hid-
ing in the back yard, stoned. They
dragged him back to court.

By this time, the judge was get-
ting kind of peeved.” Skip said.

The shock of jail

Alvarez sent him to jail for con-
tempt of court. He was released af-
ter a month lo enter outpatient
counseling at the non-profit DACCO
(Drug Abuse Comprehensive Coor-
dinating Office). He left after nine
days, got high, returned to court
and was ordered into a five-week
treatment program in jail.

Afterward, the family went on
vacation to Disney World, the moun-
tains of North Carolina and his
grandmother's home in Fort Walton
Beach.

“The whole time | was thinking
about getting high,” Skip said.

As soon as he got home, he ran
off with a camera and video-cas-
sette recorder, in search of crack.
Alvarez had him arrested and
thrown in jail. .

“He «cried in court,” said Chris
Howland, a court liaison for DAC.

Tribune photograph by TODO L. CHAPPEL,
Skip Crowder and his mother, Ronnie, spend a quiet moment

CO. “He just seemed desperate over’
his addiction.”

Skip said he thought of suicide.
He told a guard and before he knew
it, he was stripped, wrapped in'a
paper robe and strapped to a bed
for the weekend untll & psychiatrist
could talk to him. . -

"“I reaiized I had to do more
with my life.” s .

He went to Charter Hospital, §
private psychiatric bospital in Tam-
pa, for three weeks, then into fami-
1y He gives 4
Lou Anez and pastor Rapley Arm-
strong much of the credit for his
recovery. Armstrong had often visit-
ed him in jail.

“He knew Skip had the Lord in
him," Ronnie said.

At first, the court required ran-
dom drug tests once a week. He's
now down to one a month.

“He's always upbeat now,” How- |
land said. "“He’s on the home-
stretch.”

The lamily does things together
that would have been inconceivable
a year ago. They dine out nearly
every night. They attend church on
Sunday, sometimes twice, and often
return on Wednesday night. Once a
heavy metal fan, Skip now prefers
country music, and he and his par-
ents went to a recenl “Alabama”
concert.

Over the years, the Crowders
have added rooms and luxuries,
such as a spa and deck, onto their
modest north Tampa home. Skip
has replaced the screens around the
pool and next plans to redo the shed
floor.

“He's always working around
the house without me asking.” Ron-
nie said.

He's also building a doghouse
for his first pet, a basset hound
named Bozo that he got for his
birthday in January. Skip has no

doubt he will stay straight as more
birthdays come and go.

"1 don't even think of it” he s
said. “The closest | get to drugs is
taking 2 vitamin each morning.” |

]
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The message wasn't getting through to Jerry
Vancil, and it began to frustrate those around
him.

Cne day last October, counselors at Straight
Inc. aecmed to try a different technique to reach
the 17-vear-old — a method used oniy in unusu-
al cases.

"~ That decision has now raised questions —
and accusations.:

*{ think it was on a weekend. w<mxrcmv or
scbrx'zezhu-v7 " the vouth recalls. “I was jqu. siouch-
ing down in my chair and wouldn't pay atten-
tion, and I toid them ! wouidn't sing their
songs.”

On that aav, Jerry kepc breaking, the rujes,
deiierately, “so they took me in the bacic
room.”

JE'{"." SAYS he was “beaten” by six
P/ ira ignt counselors and clients. one 18, the rest
1T.itis aomethmg program ruies stricely forpid:

The other vouths say “no physicai vioience™
wes used. But they v aclmowied"e taking part in
an intensive snounng and prodding session. One
boy says. “It was a kind of a tvpe of therapy.
Sume couidn’t handle it, like J Jerry.”

The two versions almost match perfectly.
But the Straight counseiors dxsavree wnh
Jerry's derinition of being “beaten.”

A belligerent attitude characterized Jerry’s
three-month stay in Straight, Pineilas County's
ne’ - drug rehabilitation program. He con-
et that he resisted from the first day his
moctner enroiled him, along with his sister Edith,
16. (A younger brother aiso is enroiled.)

They were among the juveniles who for 12
hours a day underwent Straight’s peer-pressure
methods of behavior modification — until Jerry
and Edith “escaped.”

|  BASED IN a warehouse in northwest St.

" Petersburg, Straight is a private corporation
that has been praised by judges, parents and
youth officiais throughout the county.

But Jerry doesn’t think the praise is de-
served and wanted his story toid by The St. Pe-
tersourg Times.

Two things are important 1o note here.

Jerry is no “typical teenager.” He has di-
vorced parents, little interest in school, a taste
for marijuana and a criminal record of auto
theft, breaking and entering and aggravated
assault.

But neither are the Straight counselors typi-
cal professionals. James E. Hartz, Straignt’s 29-
vear-old direczor, has a degree in clinical psy-
cholugy. Burt he has no prior experience in drug
renabiiitation work. His 14 youth counselors are
themselves former problem teenagers. either
graduates of Straight or senior clients generally
not much older than those they treat. Program
Director Heien R. Petermann is the only other
adult on the staff, and she has no former drug
therapy training. There are also several aduit
vol-—teer workers.

¢ of the youths “took me back in the
... and everyoody was standing there,” he re-
memters, adding, “Don got a hoid of @y right
arm and Dave got a hoid of my left arm.’

“He (Jerry) needed some help getting

-

Jerry Varcii:
on

‘They just kept
screzming anc yeiling.”

his feeiings out,” one counseior says.
“Feeling that guiit, that’s what keeps
you ﬂoing, " says another. “If you don't
feel guiity aoout doing somethmg you

keep domg it.”

Several ziris, all Straight ciients, were in the
room, and oerry says they began to veil at him,
things like “If you get out you'd probably go be a

‘fag” and “Think you’re Joe Stud?”

.. “They just iept on screaming and yelling,”
“he says. :

Two boys “were yeiling in my ears that
‘you're Xkilling your mom because you won't

work (cooperate with the program).’”

“First we talked to him, then we
yelled at him and tried ta maze him feel
guilty,” recells a counselor.

“I started saying ‘Jerry, what’s wrong
with you?’ I was tapping him (his chest)
with my finger,” says another.

Jerry was being blitzed from all sides.

“One &id would sit there for five min-
utes and shout in his ear, ‘How does it
feei not to care about your mom?’” a
counselor says. “Just hicting him with
realitv from evervwnere. He Rnew it was
for his own good.”

“They were hitting me in my stomach and
my chest at the same time,” says Jerry. A few
minutes later the girls leit. “Then they (the
boys) really started punching me,” he says.
“Twice as hard.

“Yeah, it hurt. God, just pain, and in the
same place, too — a lot.”

One counselor says, “There were no
fists. We were just xind of patting him
with our hands.”

Jerry says his left arm, locked in a wrestling
bold by one boy, began to numb. *I couldn't feel

anvthing in my hand.” he says. “I cried, "cause .

after awhile the pain in my chest was really hurt-
ing bad. and . . . they cut the circulation all the
way up to my fingers.”

The others remember Jerry crying, not out

of pain, but out of relief that his emotions had

been opened.
At one point Jerry says a boy “smacked me
in my face, you know, he hits me that way, really

i
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1 7Q/ear—old escape‘ sa, > he
was beaten for not cooperating

hard with the open hand.”

“Nabody hit him,” one youth insists.
“Nobdody does that. He was swinging at
people.”

" After about half an hour Jerry says the
youths backed off. One tossed a pillow in his
face, urging him to hit it. “They said, ‘Hit the pil-
low, Just get out ail your frustrations,’ ” he says.
“I said, \Io I'm not gonna hit no one.” ”

“It's frustrating (working with clients
lire Jerryj, but we didn't take our frus-
trations out on him,” one youth insists.

As the session ended. Jerry says he was
mystified: “They came up and put their arms
around me and said ‘Well. we love you. we just
want you to stay here, we don’t want you to go
out there and Xiil yourself.

“I was sayinv ‘Yeah, look what you're doing
to me in here.’ I was saying that in my head.”

Jerry rejoined the other clients. He said he
was sore and swollen from the session and asked
for an ice pack to hoid on his chest. One of the
youths remembers gerting it for him.

On Oct. 27, about three weeks after the treat-
ment, .Jerry says he “escaped” from Straight
and lest Florida, hoping never to return. (Edith
has since run away, too, and pians to join Jerrv.)

The day after his escape. one counselor and
three Straight graduates went looking for him.
(Program director Hartz says he doesn’t autho-
rize such search parties, “but they do a good
job.™)

When they reached Jerry’s old north St. Pe-
tersburg apartment compiex it was about mid-
night, one of the youths says. They began ques-
tioning neighbors about Jerry’s whereabouts.

ONE NEIGHBOR says the boys toid her
they were from “the state attorney’s office.”
When she refused to answer their questions, she
says they threatened to return with a search war-
rant.

Program director Hartz says the session with
Jerry was an accepted treatment designed to
pull the juvenile through a wide range of emo-
tions. -

“THE GOAL is very simple,” he says. “It’s
to get the kid to start feeling zuilt for what he
has done. A kid’s got to get in touch with what
he's done, and he’s got to make amends for it.”
He says counselors try to baiance the use of guilt
with love.

Hartz was not in the room. Nor was any oth-
er aduit. If someone proved that his counselors
acted wrongly, he says he would act. But it is
Jerry’s word against theirs.

Hartz thinks Jerry is concocting the tale to
get back at Straight.

If there was a fignt, he says, “I'll lay yvou odds
that Vancil initiated it, because Vancil does not
like to be confined in a smail area ... at all.”

Guiit — “adversive reinforcement” such as
was administered to Jerry — can be effective if
used along with positive treatments. says Dr.
James M. Anker, chairman of the Psychology
Department at the University of South Florida.

But professionals use it with “great care.”
Anker says. “We want to make sure someone
isn't workinv out his own problems (on the
patient),”
on this guiit thing, I would be uneasy.”

[y
-
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he says. “If they (Straight) capxt.alx..e
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HD: Drug treatment program isn®t answer for every child

BY: DAVID FINKEL

SE: Going Straight

EX: ""Drug treatment is different. This is not a normal world.""
~ Bill Oliver, executive director of the Straight Foundation

It was 16 months ago when Bill Oliver said that to me, and in the
time since I have come to realize he is right.

At Straight, drug treatment is different.

At straight, the world is not a normal place at all.

For a series of stories that were published last week in the St.

) Petersburg Times, I followed the progress of a drug-dependent teen-ager

' from the time he first entered Straight on March 31, 1986 to the time

he left a year later. He left a success. The program worked wonders for

him. Yet even on his last day, his time of personal triumph, a question
kept nagging at me.

The question: If the time came, would I ever put my child in
Straight?

The answer: I don"t know.

It"s an answer that amazes me because when I began researching the
stories, my answer at that point would have been a flat out no. Then I
began observing the methods of Straight as closely as any outsider has
ever seen them. In the young man I followed, whose name is Paul Kulek,
I saw phenomenal changes.

When he entered the program, he was two days shy of his 1é6th
birthday. He was a small, skinny boy lacking in self-confidence, and
his troubles with drugs ran deep. A year later when he left the
program, he had stopped using drugs, he was getting along with his
! parents, he had goals and high hopes.

But one success doesn"t mean an entire program is perfect, and some
of the things I saw over the past year left me convinced that Straight
is imperfect in many ways.

There is high turnover among the staff. In its defense, Straight
says that in such an intensive program, turnover should be expected.
But in the past year Straight has had three different directors. That
seems like a lot in a program where a child%s rehabilitation depends in

N large part on routine and continuity.

\ At lower staff levels, turnover was also high: At one point while I
was following Paul, the program seemed blocated with staff members who
knew the goals of the program and could recite the theories behind
them, but didn"t seem to understand what makes those theories work.

""Why do you sing that particular song?"" I once asked a staff
member after hearing a roomful of teen-agers sing ““Zip-A-Dee-Doo-Dah%“#
in a slow, awkward cadence.

""T don"t know. We"ve always done it that way,"" was his reply.

If my child had been in the program, that answer wouldn"t have been
good enough for me.

There ‘is an extraordinary emphasis on the role of parents.

One of ‘the more commendable aspects of Straight is that it seeks to
heal an entxre family, not just the child with a drug dependency. The
problem is thﬁt at some point in the program, most families become
""host homes, (\Thich means other young people in the program come to

N\
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116; with them, getting support and guidance in the process. For the
Kuleks, being a host home was one of the more rewarding parts of the
program, but the Kuleks are exceptional Their marriage is strong, and
they give off the sense that they"re in control.

This isn"t true of some of the other parents whose children are in
the program. In many cases, it is their behavior that has alienated a
child into drug use, and it would bother me greatly if my child spent
time in such a home. To have my child turn to such a troubled parent
for help -~ a parent with no professional counseling skills and
distorted emotions - could be ruinous.

There are problems with communication. At one point, Paul came
within a heartbeat of being expelled from Straight.

Written off as unsalvageable by Straight"s then-associate director,
Paul was sent away from the program, and only the last-minute
intervention of the director, who had taken a special interest in Paul,
allowed him to return. Paul got another chance and proved so successful
he is now in training to join the staff; how many other kids were sent
home and not given a second chance to come back?

Another time, just after Paul entered the program, the group sang
an old spiritual song in which the lyrics could be construed as racist.
Asked about it, a senior staff member conceded the song could be
considered offensive and said it would be sung no more. Yet toward the
end of Paul¥s program, the song was still being sung often enough that
all the people in the program had memorized the words:; when asked why,
the staff member said he didn"t know.

There are other peculiarities of the program: There is the inanity
of the entire group saying *¥Love you®"" to whoever has just finished
speaking, as if saying such a thing by rdutine could make a person feel
warm and wanted.

There is the oddity of “"motivating,"" the process of stabbing a
hand in the air to be called on to speak. More than once, I saw kids
motivate to a point that seemed painful, only to have a discussion
leader egg them on to try even harder by saying, ""Motivating is what
separates winners from losers."®

There is the ""whiteness"" of the program. Of the 233 people who
were admitted to Straight from the time Paul began the program to the
time he finished, only a handful were black. Almost all were white and
from middle or upper-middle-class backgrounds. If Straight is, as it
contends, one of the country®"s most successful drug-treatment programs,
it should figure out ways to make its methods available to a wider
segment of the population.

Perhaps surprisingly, my biggest complaint isn"t concerned with
the allegations of brainwashing and cultism that have surrounded \\
Straight since its inception. Straight, I"ve decided, may be peculiar

\\?ut a cult it isn"t; while a cult seeks to isolate its members, ////)
)

Straight®"s ultimate goal is to return them to society.

Instead, my complaint is-with Straight"s insistence that it be
allowed to hold people under 18 against their will, as long as their
parent or guardian gives approval. To me, this isn"t only unnecessary,

it"s' also potentially abusive.

Straight, after all, is a business. It may have nonprofit status,
but it\also has visions of expanding. 1In 11 years, it has grown from
one treatment center in Pinellas County to eight in seven states, and
by the end of 1988, officials hope to have the number up to 13.

All of this takes money. All of this takes a bank account that is
grow1ng rather than shrinking. Straight may insist its motives are pure
and its screenlng process for potential clients the best, but these are
fat times in d;ug rehabilitation. What about the slow tJ.mes'> What might
happen when the blue chairs of Stralght are empty and the bills need to
be paid? would $tra1ght relax its admission standards to increase
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business?

All of this then, is why I don"t know if I would put my chlld in
Straight. When I try to figure out the answer, I find myself thinking
about three things:

First - the Kuleks. They are a healed family. Straight, they say,
is the best thing that ever happened to themn.

Second - a phone call I received recently from a woman in tears.

Six years ago, she said, she tried to get her son in Straight - or any
other druq—treatment program -~ but was turned down because she had no
money or insurance. "I was on the phone for almost a week,"" she said.
""I went to church groups. I swore I would pay back the money. I
begged."" She got no help, though, and six years later her son is still
out on the streets, high as can be, out of control. There is a horror
to drug abuse, she said weeping, that can”t even be imagined.

Third - what I"ve seen.

What, then, would I do with my child?

I know I never want to become the woman on the phone. I also know
chances are good my child would emerge from Straight as healthy as Paul
did.

But from what I have seen in the past year, I know too that putting
her in would be the last step I would take.

I wouldn"t put her in if her drug use were experimental. I wouldn®t
put her in if she were doing nothing more than smoking pot or drinking.
The program is severe. It changes lives. If I were certain she did need
help, I would try counselors, I would try less demanding programs, I
would try anything. Only then, if all of those things failed, might I
try Straight as a final attempt. ,
SC: PERSPECTIVE
PG: 1D
AT: analysis drug$
SU: Straight, Incorporated
TY: SERIES; COLUMN
ED: CITY
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Memorandum

To :  SAC, TAMPA<;;;;;-TP—28810) (PRA) (P) Dste 6/11/93

From : SA

Subject: b6

b7C

STRAIGHT, INC.,
GANDY BOULEVARD,

ST. PETERSBURG, FLORIDA;
FBW - INSURANCE;

00: TAMPA

Referenced investigation was predicated upon
information from the UNITED STATES ATTORNEY’S OFFICE (USAO),

Middle District of Flori ega
Civil Action against] | i%

| During this civil matter the USAO received a

compliant of allegations of insurance fraud. Investigation to
date indicates that administrators of STRAIGHT, INC. were double
billing the clients admitted to the program. Upon admissions,
the parents of the children were required to make payment to
STRAIGHT, INC. and also assign their insurance claims to
STRAIGHT, INC. Administrators at STRAIGHT, INC. would then bill
the insurance company and fail to reimburse the family members
from these insurance profits. The money was utilized for payroll
and office operating capital for STRAIGHT, INC. as well as
personal expenditures of the management team.

STRAIGHT FOUNDATION is the holding company for
STRAIGHT, INC. and does maintain all the assets for this
corporation. STRAIGHT INC. was responsible for the
rehabilitation and treatment of the clients. The subjects of
this investigation are the Executive Staff for STRAIGHT, INC. It
has not been determined whether or not individuals or members of
STRAIGHT FOUNDATION participated in this fraud. In addition, it
would be premature to ascertain the forfeiture potential of
STRAIGHT, INC. and STRAIGHT FOUNDATION’s properties. Prior to
the property being sold, those individuals responsible for the
sale of the property should be identified.

@— Tampa 3@@) \p 6& D" \‘\

CFB;t
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Memorandum
To : SAC, TAMPA ((196B-TP-28810) /(PRA) (P) Date 5/21/93
From : SA ijc

Subject: LE |
T AL;

STRAIGHT, INCORPORATED,
GANDY BOULEVARD,

ST. PETERSBURG, FLORIDA;
FRAUD BY WIRE - INSURANCE;
00: TAMPA

The purpose of this memo is to request that a sub file
be created to serve as a repository for all insurance billing
statements in the above referenced matter.
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FD-302 (REV. 3-10-82)

FEDERAL BUREAU OF INVESTIGATION

5/25/93

Date of transcription

bé
b7C

| |white fomale date of birth[::::::::] ®

| ) Social Security Account _«
umber | [ was advised of the identity of the

interviewing Agent and the purpose for the interview. |
then made available the following information:

I b6
joyie]

became acquainted with STRAIGHT

| when T.b.e_a.dm;.t;r_ed_b.e_r_s.fn
[into this facility who was

15 years old upon his admission _at STRAIGHT INCORPORATED
remained at the facility until | when[::;:;:::]pg;;gg__
him out of the vrodrawm because of Ohvsical abuse, n

lher s s exhibiting uncontrollable and uncooperative
behavior. Wheni son arrived home under the inf
of alcohol, she became extremely frightened and panicked

On one evening when hér son
was giving her extreme difficulty, she contacted HRS, who advised

her to call STRAIGHT INCORPORATED| |aid telephonically

contact a counselor at STRAIGHT in | | and was

advised that she should come to the facility with her son

immediately. b6

b7C

‘ |did travel to STRAIG INCORPORATED where she
was immediately separated from her son. |recalls signing
numerous documents upon her son’s admissions; however, she could
not recall specific details due to being extreme i d and
upset over the whole incident. On this evening iwas

)

also instructed to withdraw her son from school based on medical

reasons. advised that STRAIGHT, as the parentg withdraw
zgeezﬁggiggi: therefore, they cannot be accgiﬁﬁb‘f gggbggp%Qég;“R
SEARCHE INDEXS
SERIALIZED! f.LED
_ Ay o by
SN AT ae /)
Investigationon _5/7/93 at Clearwater, Florida File # ] -TP=~28810
by __SA| Ybim Date dictated _ 5/7/93
This document contains neither recommendations nor conclusions of the FBI. It is the property of the FB{ and is loaned to your agency;

it and its contents are not to be distributed outside your agency.
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FD-302a (Rev. 11-15-83)

196B-TP-28810

bé
b7C

Continuation of FD~302 of | on___5/7/93 ,Page 2

On an admission of her son,I:|did provide a

$3,500 deposit which was to cover the initial testings for her
_Sson, b6

biC

I s required to pay $450 per month for the care

of | which was the total amount of his Social
Security benefits is not aware that she was required
to pay host-home family fees and believed that this cost of care
was included in the $45 paid per month. During the
initial admission phase did inform STRAIGHT that she

had no other means to pay STRAIGHT INCORPORATED. She was told
not to worry about this and cross/Blue Shield should
cover the remaining balancel later learned that Blue
Cross/Blue Shield would not pay for STRAIGHT INCORPORATED’s cost
of care due to the fact that STRAIGHT is not recognized as a
health~care facility. Her Blue Cross/Blue Shield did pay for any

cost of care at outpatient facilities to include all children’s
hospital.

When[::::::;:]removed her son in she b6
continued to receive billings from STRAIGHT INCORPORATED; b7C
however, because they were not itemized, i know what
dates of care these were in reference to iwas later

sued by STRAIGHT INCORPORATED for a remaining balance of $2,900;

however, she countered sued STRAIGHT INCORPORATED and the
judgment was removed with prejudice| did make reference
to other problems at STRAIGHT INCORPORATED to include when she
was |

she was informed by STRAIGHT staff that they would notify
er son]_ ] later learned that they in fact had never
informed her son that she was in the facility and that he was
told that his mother did not come because she hated him.

[:::::::]stated that she was initially extremely e
supportive of the programs and spoke to numerous parents and b7C
traveled to various high schools on behalf of STRAIGHT
INCORPORATED. When her son was allowed to return to the family
with other clients, she began to notice that he was extremely
nervous ale, and not eating. Following an observation of two
weeks] | became extremely concerned for her son. On one
evening, after she had adgreed to accept children into her homes,

a "newcomer" informed| that if he was her son, he
would be begging her| | to remove him from STRAIGHT
INCORPORATED. Prior to removing her son from STRAIGHT
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FD-302a (Rev. 11-15-83)

196B-TP-28810

bé
Continuation of FD-302 of ,on 5/7/93 , Page 3 b7C

INCORPORATED, she did write numerous chain of command letters to
STRAIGHT INCORPORATED as required by their policy. These

complaints were either ignored or she was given a generic answer.

In response to her filing these "chain of command" reports, her

son was not allowed to come home with her with other children. bs

b7C
she witnessed physical
abuse to him by did attempt to initiate

criminal charges against| |Jhowever, when she reported
it to HRS, she was not aware that she was also required to make
the report to the police directly. The report to HRS was neither
confirmed or denied regarding the abuse to her son.

b6
b7C
advised that her attorney is in possession of

all her documents; however, she would get the billings for the
different drug treatment and doctors that supposedly treated her

son.| |]advised at this time, that her attorney had to sue
STRAIGHT INCORPORATED to obtain a copy of her contract with the
program |[will make this available to the investigative
agencies.

b6
1 b7C
believes she paid over $10,000 for the cost of

her son’s care at STRAIGHT INCORPORATED.
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