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SUNDAY FEBRUARY 26

2:00 p.m. Medication - Jerry
Afternoon Rap - Bob, Liz

5:00 p.m. Dinner - John
Rules - Jerry, Liz
Medication - Liz

6:30 Night Rap - Lorie, Kathy

Might Medication - Bob

MONDAY FEBRUARY 27

9:00 a.m. Medication - Rick

Girls hones - Kathy, Nancy

Guys homes, John, (Rick in and out)

12:00 Lunch - Dave

Medication - Lorie

1:00 Girls rap - Lorie

Guys rap - Dave

»

Exercises - all staff

3:00 Afternoon rap, Kris, Mike

5:00 Dinner, Jerry

Medication, Liz

Rules, Kris

OMs, Dave, Liz
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TUESDAY FEBRUARY 28

9:00 a.m. Medication, Kathy
Review of Open Meeting: Dave

o Morning Rap, Lorie Kathy

12:00 Lunch, Nancy
Medication, Aimee

1:00 Girls Rap, Cynthia
Guys Rap, Dave

2:30 Exercises - all staff

3:00 small groups - all staff

5:00 dinner, Mike & John
Rules, Liz & Aimee
Medication, Nancy

6:30 Night Rap, Dr Ross (George)

9:00 Medication, Jerry

WEDNESDAY MARCH 1

9;00 Medication, John
Morning Basics - Dave

10:00 Morning Rap, Cynthia, John

12:00 Lunch, Lorie
Medication, Cynthia

1:00 Girls Rap, A,imee
Guys rap, Bob

2:30 Excercises - all staff

3:00 Afternoon rap, Mike, Kris

5:00 Dinner - Jerry, Bob
Rules - Bob

e Medication - Kris

6:30 Night Rap, Lorie & Kris

9:00 Medication - Mike
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THURSDAY MARCH 2

9:00 a.m. Medication - Kris
Morning Basics - Lorie & Rick

o Morning Rap - Dave & Kris

12:00 Lunch - Nancy
Medication Bob

1:00 Small groups - all staff

2:30 excercises - all staff

3:00 Senior Staff Meeting
Afternoon Rap - Liz & Jerry

5:00 Dinner - Cynthia, Kris
Medication - Jerry
Rules - Aimee & Bob

6:30 Night Rap - Cynthia
Old Comer Rap - Aimee, Jerry,Kris

9:00 Medication - Liz

FRIDAY MARCH 3

9:00 a.m. Medications - John
Girls homes - Cynthia
Guys homes - Bob & John

12:00 Lunch - Aimee
Medication - Nancy

1:00 Girls rap - Nancy & Aimee
Guys rap - Bob & John

2:30 Excercises - All Staff

3:00 Afternoon rap: Kathy & Jerry

4:30 Dinner - Nancy & Jerry
Medication - Mike
Rules - Mike & Aimee

6:30 OM - Nancy & Mike
Medication - Jerry
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SATURDAY MARCH 4

9:00 a.m. ^ Medication, Kris
Morning Review of OM, Kris & ̂

10:00 Morning Rap, Kris & Nancy

12:00 Lunch, Cynthia
Medication, Dave

1:00 Girls Rap, Aimee and Liz
Guys rap, Bob & Kris

2:30 Excercises - all staff

3:00 small group - all staff

5:00 dinner - Mike & Cynthia
Medication - Cynthia
Rules - Aimee & John

6:30 Night Rap - Dave & John
Medication - Cynthia
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EXPLANATION OF DAILY STAFF SCHEDULE

Open Meeting Review - on Tuesday and Saturday mornings from 9:00 a.m.
to 10:00 a.m. the group discusses the Open Meeting that took place the
previous night. Feedback is given to people who have introduced themselves
and the group's behavior is reviewed. Also clients respond to the remarks
made to them by their parents and relatives.

Medications - a few of our clients receive prescribed medicines which are
closely guarded. A staff member gives the medicine and records the
necessary information in a book to provide documentation. Repeated in
the evening with same safeguards.

Basics - One hour rap first thing in the morning. This covers rules of
program, chain of command, seven steps, three signs, serenity prayer and
any other necessary information. This is an attempt to help clients realize
the importance of the above tools in getting straight.

Rap - A period of time, usually two to three hours in. duration, when the
full group discusses issues, ideas, themes, etc. that staff feels may help
clients get in touch with themselves. Raps are led by Staff and may be
assisted by a fifth phaser. These discussions are the center of our therapeutic
community.

*

Lunch - self-explanatory.

Girls/Boys Raps - The large group is broken up and the girls have a
separate rap as do the boys. Topics are discussed that are more appropriate
for people of the same sex. Again, raps are led by staff.

Exercises - Time set aside daily for limited physical activities. Girls
and Boys exercise separately and are supervised by staff.

Dinner - self-explanatory.
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18 Year Old Sibling - The older brothers and sisters of our clients are
invited in once a week for a discussion group which is led by staff.
Discussions are designed to inform older siblings of program so they can
relate more effectively to siblings on the program.

Small Groups - Tuesday, Thursday and Saturday afternoon the large group is
broken down into many smaller groups of between 15-20 individuals. These
small groups provide for more personal attention to clients.

Staff Training Session - time set aside for the training of our staff by
Mr. George Ross. This time is from 3:00 p.m. to 4:30 p.m. Thursday.

Sibling rap - These sessions are conducted on Saturday mornings and are for
the younger brothers and sisters of our clients. These raps are led by
fifth phasers and attempt to open lines of communication between the siblings
in a family and inform the siblings of the program and the new terms their
brothers or sisters may come home with.

Open meetings - Conducted on Monday and Friday evenings where parents
attend and relate to their child if the youngster is away from home.
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