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take yet another look at Alcoholics Anonymous and discover how that

organization has managed to maintain itself for decades without any signs

of devolution. It is, of course, the twelve traditions of AA that prevent

any adverse changes from occurring. A similar group of traditions should

be prepared by Straight; a constitution, if you like, a written system of

laws that could not be changed without much careful consideration and

without the agreement of the executive staff and the Board of Directors.

There is no problem in St. Petersburg. The problem is far more

liable to arise in one of the satellite programmes that are certain to be

opened in distant cities over the years. There should be, accordingly, a

very strong central office and this office should maintain tight control

over the satellites even as these outlying programmes develop certain

characteristics peculiar to their diverse regions.

In any case our conclusion was that the St» Petersburg Straight

could not, in any sense at all, be correctly described as a cult.

Can Straight be transplanted?

Yes, providing it jumps from city to city in precisely the way

it did to Sarasota and Atlanta. That is to say a nucleus of children and

parents moving through the various phases becomes large enough to permit

the transfer of this entire segment to the home city under the leadership

of a carefully chosen director.

An important part of this is, of course, the training of staff

members who work with the children who will eventually be transferred and

who move with the group when it departs to establish the satellite. This

procedure is ponderous but it is very sensible and orderly. It is by

far the most effective way of setting up a viable satellite. The problem
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