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Introduction

Addiction Consultation and Evaluation, P.C. (ACE) is a
professional corporation founded for the expressed purpose
of rendering high-lsvel consultant services to programs
associated with the treatment of addictive diseases. 1In the
past year, Addiction Consultation and Evaluation has been
involved in evaluation and assistance to programs in over 20
states at various stages in their efforts to develop meaning-
ful drug abuse rehabilitation strategiés. @any of these states
have used Florida's licensing procedures as a model and recog-
nize it for its achievements in planning for the treatment of
persons with addictive disease problems.

At this time, Addiction Consultation and Evaluation pro-
poses to do an in-depth analysis and evaluation of these licen-
sing procedures. The analysis will determine the clinical
validity of these procedures; will assess their compatibility
with the Federal regulations and with the newly-developed
scopes of work for various treatment centers which will be
issued by the Federal govefnment; and will reccmmend changes
as necessary. Additionally, Addiction Consultation and Eval-
uation proposes to conduct a thorough on-site evaluation of
the three Seed Programs now functioning in Florida. As a
final step, Addiction Consultation and Evaluation will com-
pare the standards for licensure to the Seed Program and,
if indicated, recommend changes in the Seed Program to bring
it into compliance with these standards or changes in the licen-

sure procedures if this is appropriate.
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1)
Svecific Considerations

Addiction Consultation and Evaluation consultants will
first study the licensing requirements of the State of Florida
as they relate to clinical treatment for all programs ané
specifically to the Seed Program. t will next begin an on-
site analysis of the Seed Program including a detailed eval-
Uation of its administrative structure, professional staff
and general progrém adequacy . ‘

ACE consultants will examine both the records and the
treatment planning process and approach of the Seed Program
in each of its locations. We will attempt to profile the
population treated there in terms of demography, drug abuse
history and other factors which appear relevant. We will
then evaluate the basic rehabilitation regimen with an empha-
sis on long and short-term client goals, definitions of
success and success rate and programatic implications. We
will also look into the type of physical and psycho-social
examinations given by the Seed, the level of medical care
provided as well as other ancillary services available to
Sesd clients.

Another issue which will be explored is the recruitment
method for the Seed's foster parents and the need to assess
their capabilities and performance in this role. Finally,
Addiction Consultation will follow-up on a group of drop-outs

and graduates of the Seed Program and learn more about it

% e i
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through this mechanism. Although the group will be small,
it should be representative of both successes and failures.
As a last step, ACE will conduct a financial audit of the

Seed Program if these records can be made available.

Anticipated Problems

ACE anticipates that the Seed Program may limit access
to scme of the pertinent information needed to perform a
thorough analysis and evaluation. If this is the case} ACE
will work with State of Florida officials in attémpting to
overcome these barriers and to gain the confidence of the

Seed Program.

Scope of Work

Over a five week period, beginning in early November,
Addiction Consultation and Evaluation plans to perform its
analysis of the licensing procedures of the State of Florida,
its evaluation of the Seed Proyram, and a detailed analysis
of the compatibility of the Seed Program with the current
licensing procedures. BAdditionally, we will compare the
licensing procedures to other Federal regulations and scopes
of work. The scheme of work proposed to perform these tasks

is as follows:
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Consultants Days Total Days
Davs 1-2 Analysis of licensing procedures
and background of Seed Program. 5 2 10
Days 3-7 On-site evaluation of Seed Center #1. 2 5 10
Detailed analysis of licensing
procedures. ) 1 5 5
Days 8-12 On-site evaluation of Seed Center $2. 2 5 10
Days 13~17 On-site evaluation of Sead Center #3. 2 5 10
Follow-up of drop-outs and graduates. = 2 5 1o

Days 18-20 Continued follow-up of drop-outs and ) .
: graduates. 2 3 . 6
CPA audit. 1 3 3

Days 21-25 Final repoxt preparation with completed
analysis and evaluation of licensing
procedures. ’ 4 4 20
Evaluation of Se=d Program (report to
include recommendations regarding
{ either Seed, licensing procedures
or both) 1 2

I

Total Man-days 86

Key Personnel

Addiction Consultation and Evaluation plans to use a
‘diversified cadre of key staff members to perform the eval-
uations discussed earlier. These will include medical,
administratives, and management staff as well as other speci-
alists, such as accountants, as needed. The estimated costs
in this proposal are based on the salaries of these people.
Resumes of all staff that ACE intends to use for this project

are attached.
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‘( Cost Proposal
Direct Labor
Richard Katon 14 200 $ 2,800
(Project Director)
Certified Public Accountant 3 200 $ 600
Systems Analyst 10 96 $ 960
Writer-Editor 4 55 $ 220
Field Evaluators 55 70 $ 3,850
S B',.430
22% Benefits . $ 1,855
$106,285
75% overhead $ 7!714
$17,999
10% fee $ 1,800
$19,799
Travel Costs
Per diems 60 days @ $25.00/day $1,500
Local Travel 60 days @ $10.00/day $ 600
Plane fare, 9 trips to Miami @ $151.27
per trip , $1,361
Plane fare, 6 trips to Tampa @ $137.27
per trip $ 824
$4,285

Total Costs including, labor, overhead, fee and travel = $24,084

* DBecause of the possibility of our consultants not being - -« ..

alluwed accessibility to one or more of the programs involved,
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ACE proposes to charge the State of Florida $12,000 for its
‘analysis of the licensing procedures and for its attempts to
gain access to the Seed Program. Further, if all of the
analysis cannot be fully performed, but the majority of it

is performed, Addiction Consultation proposes to charge the
State of Florida $20,000. If only the financial analysis and
follow-up of drop-outs must be abandoned but an otherwise full
evaluation of the Seed Programs and of the licensing procedures
are performed, Addiction Consultation and Evaluation pfoposes

.

to charge Florida the full cost listed above.
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1. b. The conmitiel, recognizing that Florida was one of the

rograms, is of the opinion that the Standards Manuval is,

.

indecd, an inncvative effort on the part of the State of Florida in the field of
Irug abuse to introduce stancdarcds and maintaian a censistent level of quality care
in all érug rehabilitation programs. The Standards Manual represents a bonafide

attenpt on the part of the department to clarify programs, estadblish minimum

of koth mancatory regulations and suggesteé minimum

rejulzxiuns reguir various programs established in the State. Kowever,

it should be rpointed out that because of the broad powers delegated by te legislature

to the depariment and because of the importance of the Standards Manual to the overall

of drug atuse programs in the State, that the Manual does not mecet

acministrative practices in the area of administrating agencies.

the ccmmittee feels that the practice of identification of randatory

irements In bcld type and suggested requirements in regular type is too vague

to properly convey minizum regquirements to those persons charged with the responsibilits

of carrving cut drug atuse Dprograms.

the major weakness of the standards stems from pocr
rther, the language utilized in the Manual is oo vague,
armtiguous, ard Imrreciss and, still further, because the Manuel will be, at scme
»point in the Iuture, subject to Intarpretation by perscns who are not profeccionals

e nade to minimize and eliminzte idicms anéd

o3

The lack of specific definitions does not lend
.

LLlgaulretic

udicial intercretations.
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orug s Manual in such a manncr as not o
These categorxies are presently combined and are

not mutTeally exclugive and program descripiion is not only difficult but open to

"soe slav® ¥or emomzle, the recuirements Zor operating an out-~patient scrvice arxe
cozn I in number and less stringent than those for non~residential treatment centers;
vet, an cut-patient service is a rnon-residential treatment center, and so prcblems

of procram identification or cualification are inevitable.

7o romedy this situation, the committee recommends that éategories be re-defined
accerding to the 4 following treatment types: 1. Residential; 2. Non-residential; '

Methadone; 4. Non-metnadone.

Procgrans such as Center? Intake, Hotline, and Education.could be then be placed in an

The ccrmittee nas learned that the Federal government is in the process of drafting
criteria fcr drug abuse rehabilitation which will be required of all programs seeking

Zunds. Aalthough, some programs may never be among this group, sufficient
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s will be affected so, that steps taken now to assure consistency

these ZE most certainly be in the State's interest.

+

o
Therefore, the committee suggests that the department adjust its program ncmenclature

methadone

I

The Federal designations eatment programs are:

free out—patient, d&rug free residential, methadone residential,

care. This change will not be difficult, with the exception of

as all categories are sresently in the manual but under different names.

Tre cormittee reccmmends the rules and regulations in the Manual be in clear

irec ge and without interpretive or deitdrial comment.

et
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commends that Chapter 1Ca-3 be emenced to reflect that those persons

icensing procedure for Date Centexs presently
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Standards Mantal be incorporated and madc a rmart of

Floricda, Drug aAkuse Program.

ined their 18th birthiay be required to have parental or guarxdian

the Xethadone Treatment Program.

cranges in certzin language and additions to be made in thre

Zollowing modality descripticns: (to be copied from Page 14 of Manual---change rpart

referring to "a staff" to "the committee suggests...".

conducted by the

The committee is

The committes rec

397 in the Standards Manual is a complete reproduction of that chapter

inspection and evaluation of all the licensed drug abuse programs should be

Florida State Drug Abuse Office periodically and at intexvais not

unable to determine a2t this writing whether or not the reproduction

e

or

Y

!
. . ot . . .
oxmends that the Counsel of--d=me——- verify that the printed copy:

appropriately amended
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doezermine:

nd licensing oroccdurce.

Howcevers,

©

the azprenr:

7. S., scts forth the definition of a residential renabili

center and reads {(){a).... is a live-in facility which operated 20-4 hours a cav,

R 7 days a week, staifed by professional and para~professional persons offceri.s

thereapeutic programs Ior drug-deoperndent persons.

] £

...is a faci

Zollows

crofessionals and para-professional persons for treatment of drug-depend:

[ . N . . 5 . . .
‘ parsons wno are zble to live in their own homes in the community."(Suz

One of the recuirements of The Seed Drug Rehabilitation Program is simoly thac

those clients participatirng in that program must reside at night for an exterced

period of time in a foster home. This foster home is naz the client's own home.
This -foster home is the hone of arother Seed cliernt.
T Zvery client that particicates in The Seed program is required to participate in
the program on a 24-rour bzsis, 7 days a weak, and as a part of the conditions
ol that treatment, must reside in a foster home somewhere in the communitv.

‘However, your atterntion would ke respectfully drawn to page 37 of the S

under "VIII Ceneral Considerations" regarding zrograms that do not fit

irnte traditional categories cr specific program terms and provides that

ndled on an indivicduzl basis accoréing to the zard

sy
o

gTructure, ¢oals, and needs of the program....'. Further, vour coumittoc has
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Manual. Page <4 under the heading of "Non-rccidential

Until the 22 to the nroper classification under which The Sced, Inc.,
falls iz resclved either Ly legislative act or by change of the Rules in the

£inds itslef unable to ascertain which of the three

categoriaes proresrly apclies to The Seed; for if The Seed, Inc., .is a non=-
residential treatment center under the Statute defined and does not meet &ll the

o

he Sead were a residential treatment

.

reqguired licensing procedures, also if T

cernter, it still does not meet

sith all the reguirements and licensing preccedurcs.

However, if it were to fall into the "other" category, it would meet with most

of the requirements, excent those we will now discuss:

la. All Seed c;ients caust live in foster homes during a portion of theix
treatment. We have found that the client sent to/%oster home must sleep in
a room which is secured from escape, in which dcors commonly lock from the
outside ané where windows are permanently secured.

£2

b. There is an aksence of a showing that these foster homes comply with any fire

health, or safety requlations.’

c; We have also found that there is ro govermmental investigation into the
qﬁalificatio"s of the foster home parents or their facility to serve as such.

é. In those instances where we Xnow of the assigrment of clients to foster Loxes,
we have Zound the ability of the parent to communicate emergency information
to the child grossly imgaired. The practice of The Seed is to give anonvmity

arnd Zeny to the real parent knowledge of the location oI

to the child. It is imzortant that The Seed estaklish

a procedure through which this might be carreid ocut in those situetions.

s
e. Tne guidelines cf the Standards Manual require a gracduate from a drug progran
to wait sixz months before that graduate may become a staff member o that

crogran £rom which he graduated. The Sced igrores this guideline and cmploy
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rocuired residence ot the Zoster nonmo

on recording fire, health, zafciy, wina

ther thio Jostey zarent s 4 f£it and suitable person to whom a client chould

child were purned to death in a fire in a room from which he could not escape

fter bdeing placed there by 2 program licensed by the State of Floxica.

The stardards and procedures contain sufficient latitude to allow a program

o
o
.

s,

such as The Seed to develop and establish credibility.
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Resumes
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Richard N. Katon, M.D.

Position: President

Addiction Consultation and
Evaluation, P.C.

Experience:

Narcotics Treatment Administration

~- Chief Medical Officer. Work included: participation in
agency's executive staff which bore responsibility for
decision-~making in the following areas: management, plan-
ning research, computer systems and criminal justice; develop-
ment of all medical procedures for client treatment; trainincg,
recrultment and supervision of phvsicians, nurses, and medical
assistants; design, implementation and responsibility for
ensuring adherence to agency's treatment guidelines; devising
and testing innovative approaches to treatment such as the
Central Intake Unit, a facility which has become a national
model; evaluating treatment failures and proposing methods
for improvenment; recommending and coordinating necessary
ancillary services, i1.e. vocational rehabilitation, remed
education and counseling; and organizing training progran
to capitalize on and improve both professional and para-
professional counselor skills.

2l

i
s

-— Designed and directed the Model Cities Addiction Program,
the clinic after which all other agency units were patterned.

Department of Corrections, D.C.

-~ Served as the primary consultant on drug addiction treatment
for offenders and initiated the use of methadone maintenance
in a halfway house setting.

Project ADAPT

-~ Primary responsibilities were related to directing all
activities pertaining to the medical treatment of addicts
enrolled in this program.

Man Alive, Inc.
-~ Served as Assistant Medical Director for this drug treatment

program.
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Richard

Page 2

Education:

Lafayette College (Pennsylvania), A.B.

State University of New York, Downstate Medical Center, M.D.

“Johns Hopkins University School of Hvgiene, M.I.H., Public
Health Administration

Publications:

M. Katon, M.D.

"Detcxification: Uni - versus Multi-Modality," presented
at the Fifth National Conference on Methadone Treatment,
March, 1973, Washington, D.C., (with Lloyd, Raymond A.,
DuPont, Robert L., and Rubenstein, Rebecca M.).

"Methadone Dextoxification of Heroin Addicts," presented at
the Fourth National Methadone Conference, January, 1972, San
Francisco (with DuPont, Robert L. and Rubenstein, Rebecca M.).

"Evolution of a Treatment Approach for Young Heroin Addicts:
Comparison of Three Treatment Modalities," presented at the
Fourth National Methadone Conference, January, 1972, San
Francisco (with Lloyd, Raymond A. and Dupont, Robert L.).

"Multiphasic Screening of Inner-City Heroin Users,"
presented at the Fourth National Methadone Conference,
January, 1972, San Francisco (with Webster, J. Blair and
DuPont, Robert L.).

"Negative Direct Coombs Tests in Narcotics Addicts Receiving
Maintenance Doses of Methadone," Blood (accepted for publica-
tion June, 1972), (with Sherwood, Geoffrey K., McGinnis, Mary H.,
buPont, Robert L., and Webster, J. Blair).

"Liver Damage in Addicts - Hepatitis or Alcoholism?" presented
at Annual Meeting, Washington Area Council on Alcoholism and
Drug Abuse, March 14, 1972 (with Webster, J. Blair).

"Physicians and the Heroin 2Addiction Epidemic,"” Modern Medicine,
June, 1971 (with Dupont, Robert L.).

"Physicians' Role in Controlling Heroin Addiction," Clinical
Proceedings, Children's Hospital, Washington, D.C., October, 1971.

"Development of a Heroin Addiction Treatment Program: Effect
on Crime," Journal of the Americen Medical Association, Volume 214
May 24, 1971 (with buPont, Robert L.).
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Richard N.

Tage 3

Katon, M.D.

of the District of

"More on Methadone," Medical Annals
Columbia, May, 1971, page 337.

"Organization of Large-Scale Government Supported Drug
Addiction Treatment Program," presented at West Coast

Methadone Treatmant Conference, March 28, 1571, Portland, Oregon.
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EDUCATION

JOB EXPERIEN

CE

-

Present

10/71 - 4/73

PRE~NTA

John Philip Lau

., Physics, St. Peter's Collcge;

., Physics, Fairleigh-Dickinson University;
iduate work in Statistics and Operations
earch at 2mericaen University.

Director of Evaluétion, Addiction Consultation
and Evaluation, P.C.

Senior Systems Analyst, Narcotics Treatment
Administration.

As Chief of NTA's Bureau of Computer Services,
Mr. Lau was responsible for the development of
one of the most comprehensive drug treatment in-
formation systems in' the country. His resvonsi-
bilities enCOﬂoasaed the entire renge of sveisns
activities including data generation, collcction,
reporting, and analysis. He established and di-
rected a program analysis and evaluation unit.
This unit performed a wide range of analytical
studies covering such topics as clinic pexrfcr-
mance, epidemiological studies in heroin use,
causes and factors affecting client treatment
performance, drug overdose studiecs, and a
variety of related treatment issues. As a mam-—
ber of the executive staff at the NTA, he was in-
fluential in developing treatment strategies and
policies based upon results of many of his studies

Prior e>9erlence included the development of larg
scale computer simnulations for the Navy Depariment
and NASA, extensive use of the technigques of the
management sciences and operations research t
develop large scale information systems, and the
design and development of a complex teleccommuni-
cations network. Experience also includes exten-
sive statistical analysis, programming, and pub-
lications in major technical journals.

e ﬁ)
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{ John P. Lau

SUMMARY Extensive expericnce in EDP Systems Devclo:m“nt
including projcct management, systems analysis,
operations analysis, design, and progrgmn*n7.
Designs information systems for a variety of
management applications related to the drug
trecatment field. Manages the development and
implementation of a large drug trecatment re-
lated data system. Develoos project plans,
budgets, and directs analvsis, design and
implementation. Experience in project management
(Pert/Time, Pert/Cost, CPM), Budgeting, and
Personnel. Programs IBM 70394, 360 and 370 in
Fortran, Bal, and PL/l languages.

PUBLICATIONS 1) "A System for Rapid Chemical Separation
and Spectroscopic Examination of Fissicn
Gases", Nuclear Instruments and retheds,
Vol. 64 (19G8), No. 3, pp 323-327.

2) "Decay of 123Xe and 133mXe", presented at
the April 1968 meeting of the American
Physical Society in Washington, D.C.

3) "Nuclear Structure in 135Cs", presented
at the November 1968 meeting of the
American Physical Society in Miami, Florida.

4) "Nuclear Structure in 133, 135Xe and 133,
135Cs", Nuclcar Phvsics, Vol. Al21 (1968)
No. 3, pp 612-624

5). "The Management of L
Multiclinic Drug Tr
Hanagement Informa“
at the Flftn_?wtwoqﬁl X
Vashington,D.C., March,1l9

SmS T, pr zonted
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susan Ii. Eckland

'

Prescnt Position: Analyst

EXPERIENCE:

EDUCATION:

Addiction Consultation
and Evaluation, P.C.

St. Elizabeth's Hospital

-~ Psychiatric Social Worker. Worked in the various
drug programs of St. Elizabeth's Hospital. Instrumental
in developing and implementing "Last Renaissance", one
of the first drug free therapeutic communities in the
D.C. area and the only one cver to be located within a
mental hospital. Duties have included organization of
the therapeutic community, training and supervising
patients in the program to handle administrative tasks,
training and supervision of students and staff, giving
guidance to ex-addict staff, consulting with and advis-
ing neighborhood drug progroms in the D.C. area, direct-
ing public relations activities such as making the pro-
gram known to schools, social service agencies, courts,
etc. Also act as liaison between the -hospital program
and outside agencies and conduct follow-up evaluation
of program graduates as well as traditional social
service duties.

Florida Department of Public Welfare
~~ Supervisor

-- Hospital Worker

~- Social Worker

Stockton State Hospital

-— Psychiatric Social Worker
Montanaie Clinical School

~- Teacher of disturbed children

University of Miami, A.B.
Tulane University, M.S.W., Psychiatric Social Work
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Lois A. Franc B.S.

Q
¢}

EDUCATION University of Visconsin, Madison, Wisconsin
: : Bachelor of Science Degree - Sociology
(Correctional Administration)
EXPERI ENCE_
ACE:

Recently joired ACE staff.

Brief Chronologv of Prior Experience

1971 - 1973

District Parole Supervisor (Parole Agent III)
State of California -~ Department of Corrections
Parole and Community Services Division

Los Angeles, California - Phone (213) 639-5565

1969 -~ 1971

Special PRepresentative to the Courts (Correctional
Counselor II)

State of California - Department of Corrections
California Rehabilitation Center

Corona, California - Phone (714) 727-2683

Responsible for providing liaison between Super-
intendent of the institution and the Courts,
District Attorneys, Public Defenders, Probation
Officers, law enforcement agencies and private
attorneys throughout the State of California.
Represented the Director of the Department and

the Superintendent in Court hearings challenging
decisions made by them and in training and public
relations sescions which were designed to provide

or enhance understanding of the Civil Addict Program.

1964 -~ 1969

Correctional Counselor I

State of California - Department of Corrections
California Rehabilitation Center

Corona, California - Phone (714) 737-2683

1963 - 1964
Caseworker I
Dane County Department of Social Services
Madison, Wisconsin - Phone (609) 242-5351
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Lois 4., Franco, B.S.
Page 2°

1962

Correctional Caseworker Trainee

State of California - Department of Corrections
California Institution for Hen

Chino, California
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Mary Louisc Gumppoer

Present Position: Uriter/Editor
Addiction Consultati
and Evaluation, C

Experience:

Narcotics Treatment Administration .

-- Executive Assistant. Developed operating procedurcs for the
agency including preliminary medical guidelines, budget sub-
missions and funded grants; arranged conferences; prepared
reports and Congressional testimony; and supervised staff
responsible for conducting on-site training tours for drug
abuse professionals.

,
. s s i
.Metropolitan Washington Council of Governments

-~ Served as a Crime Prevention Planner and was responsible

for administering a project involving the develorment of

a drug abusc curriculum; a first of*cnd rs drug re-education
program; support of a voluntary fedoration of drug re

tation personnel; and for assisting in devising, adminis -
ing and analyzing results from a questionnaire which served

as the basis for a report on the criminal justice system in

three states.

—-- Information Aide. Prepared informational brochures, news-
letters, directories and the annual report; arranged tbe
annual conference, and assisted with media contacts.

National Labor Relations Board

~- Edited transcripts of law cases for publication.

Education:

Newton Collcge of the Sacred Heart, B.A.

"Publications:

-~ Dogoloff, Lec I. and Mary Louise Gumpper, "Heroin Addiction
Treatment and the Criminal Justice System: Arxre They
Compatible?", Proceedings of the Fourth National Confercnco
on Methadone Treatment, 1972.

survivingstraightinc.com



Mary J. Jackson

~~~

Present Position: Analyst
Addiction Consultation and
Evaluation, P.C.

Experience: Narcotics Treatment Administration

~- Nurse Coordinator. Work included recruiting,
training and supervising all agency nurses and medical
assistants; coordinating nursing functions with coun-
seling activities in the clinics and integrating plans
for medical units with broader agency plans for expan-
sion and change; monitoring, evaluating and recommending
changes in all clinic medical units; and, as a partici-
pant in the Executive Staff, deciding issues in the
areas of management, planning, research and evaluation,
as well as medical procedures. ’

~- Acting Administrator, Central Medical Intake Unit.
Supervised staff in all unit functions including client
flow, initial interview, physical examination, diagnosis
and work-up of client treatment plan. Tested aquestion-
naire formats and assisted in initiating and assessing
experimental client identification and urinalysis methods.

~~ Served as Head Nurse, Model Cities Addiction Program.
Responsible for supervising and training the medical
unit; organizing and conducting client orientation;
participating in treatment team sessions; and devising
and evaluating the effectiveness of new approaches to
treatment. Assisted vocational staff in the development
of placement plans, pre-vocational training, and post-
employment supportive services for addicts. Participated
in ongoing evaluations of these projects.

st. Elizabeth's Hospital
-~ As Staff Nurse in a psychiatric hospital, primary
responsibilities included the care and counseling of

both alcoholics and drug addicts; ward management;
training; and staff supervision,

Education: Freedmen's Hospital School of Nursing, Howard University
affiliate, R.N.
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. Judith 1. Secckler

-

Prescent Position: Analyst
Addiction Consultation
and Evaluation, P.C.

EXPERIENCE: Special Action Office for Drug Abuse Prevention

~-- Program Analyst. Primary responsibilities were to
provide on-site program analysis, evaluation and recom-
mendations to Veterans Administration and” Departiment of
Defense drug programs; assist in-development of policy
and management strategies for the above; and provide
technical assistance  and staff training to cities
initiating drug programs: geared specifically to youth.

WaShington Free Clinic

-- Director. Founded, organized and administered
this community-based: health care center which offered
standard medical services as well as drug treatment
and education programs.

Special Approaches in Juvenile Assistance

-~ Director. . Responsibilities included day-to-~day
management of a shelter-care facility for runaways;
staff recruitment; funding; serving as a liaison
between parents and juvenile- authorities; and speaking.
to: various organizations about the problems of runaway
youth..

. RELATED EXPERIENCE:

~- Helped to organize a therapeutic community for heroin
addicts and, thereafter, served as an intake counselor
-and. group- therapist. Managed a crisis "hot-line" which
provided emergency ‘counseling and established an abortion
counseling center as an adjunct to it., Coordinated a
drug abuse education speakers network and conducted both
group and individual counseling for an out-patient drug
free day care center for high school and junior high
school youth.
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EDUCATION

JOB EXPERIENCE

Diploma NOrsiag Arts, Washington Hospital
Center School of Nursing-

A.A., Towson Junior College

Consulting Experience:

Addiction Consultation and Evaluation, P.C.

Participated in the evaluation of nine OEO

funded drug programs throughout the country.

This evaluation included on-site examination

of program data resulting in recommendations. for
continued funding. Currently developing technical
assistance protocol for drug treatment programs
across the country.

Drug Treatment Experience:

NTA, Morris Bernstein Institute, Man Alive, Inc.
Administrator, medical unit. Divised systems of
record keeping and supervised their maintenance.
Established admission criteria, collected data on
client progress, conducted training sessions for
staff and clients, and general medical supervision.
Acted as liaison between the Department of Voca-
tional Rehabilitation and drug treatment programs.

Hospital Experience:

Head Nurse, Intensive Care Unit, in hospitals in
New York City, Baltimore and Arlington. Super-
vised and scheduled staff, dispensed medication,
carried out treatments ordered by physicians,
oriented new employees and student nurses.
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